City of Alexandria, Virginia

MEMORANDUM
DATE: SEPTEMBER 1, 2010
TO: MEMBERS OF THE TRANSPORTATION COMMISSION
FROM: ABI LERNER, DEPUTY DIRECTOR OF TRANSPORTATION

SUBJECT: BRAC-133 TRANSPORTATION ISSUES

This memorandum provides an update on the studies, plans and initiatives that are being
developed to assess the impacts on transportation facilities resulting from the
construction of the BRAC-133 project. The BRAC-133 facility islocated adjacent to |-
395 in the vicinity of the Seminary Road interchange. The opening of the BRAC-133
facility will impact the transportation facilitiesin the vicinity of the site.

BRAC-133 Transportation M anagement Plan

The United States Army Corps of Engineers (USACE) and the Washington Headquarters
Services submitted a Draft Transportation Management Plan to the Nationa Capital
Planning Commission (NCPC) in June 2010. A public hearing on the Draft TMP was
held during the July Transportation Commission meeting. City of Alexandria
representatives have been working with USACE and WHS representatives to address
several major concerns that arose with the release of the Draft TMP for BRAC-133. In
addition to participating in meetings with the City’s BRAC-133 Advisory Group,
USACE and WHS participated in separate meetings with City staff and in cooperative
discussions with an ad hoc committee formed by the BRAC-133 Advisory Group. The
ad hoc committee met severa timesto discuss specific concerns from the draft TMP, and
reached agreement on several major issues, which resulted in changes that greatly
improve the TMP. The most important changes are listed below:

Springfield-Franconia shuttle service

DASH as apossible shuttle provider in Alexandria

Availability of Transportation Coordinator during core business hours
Transportation Coordination staff starting by 1/1/11

Clarification that contractors are eligible to use shuttles

Specific shuttle plan with ridership projections

Inclusion of reference to Moran amendment

Inclusion of reference to funding

Consideration of an MOU for changesto the TMP



In the final version of the TMP submitted to NCPC, the Army has addressed most of the
City comments on the Draft TMP. However, the primary issues that still need to be
resolved and for which NCPC’ s support is requested are listed bel ow.

e The City would like to see more of the public transit termini located at the BRAC-
133 transit center.

e The City feelsthat the BRAC-133 Transportation Demand Management program
should be strongly linked to the City’s established TDM program, LocalMotion.

e The City would like to continue working with USACE, WHS and transit
providers to explore ways to provide service from surrounding Metro stations
through enhanced transit services rather than through the use of private shuttles.

e The City would like USACE and WHS to agree on the development of a
Memorandum of Understanding to provide assurance to the City that future
amendments to the plan would only be implemented with the specific consent
from the City.

e TheCity of Alexandriawould like to see included in the TMP a section
describing the use of police traffic control during peak periods, funded by
USACE and WHS, for at least one year to help enhance traffic operationsin the
vicinity of the site.

NCPC will hold a public hearing on September 2, 2010 to discuss the BRAC-133 TMP.
The Mayor of the City of Alexandriawill testify at this public hearing.

Analysis of Short/Mid-Term | mprovements

The City is working with the Virginia Department of Transportation to conduct an
operational assessment of transportation enhancement that can be implemented in a short
and mid-term timeframe to help mitigate the impacts of the BRAC-133 facility. The
study will start the first week of September and will last approximately six months. The
Tota cost of the study is $133,908. The City is paying for one-half of the total cost and
the Office of Economic Adjustment (OEA) of the Department of Defense (DoD) is
paying for the other half.

Analysis of L ong-Term | mprovements

The City is working with the Virginia Department of Transportation to conduct an
operational assessment of transportation enhancement that can be implemented in along-
term timeframe to help mitigate the impacts of the BRAC-133 facility. The study will
start in September and will last approximately ten months. The Total cost of the study is
$367,354. The City is paying for one-half of the total cost and the Office of Economic
Adjustment (OEA) of the Department of Defense (DoD) is paying for the other half.



BRAC-133 Neighborhood Per mit Parking

City Staff held a meeting with civic and homeowners associations on August 18, 2010 to
discuss the potential implementation of a Residential Permit Parking Program (RPPP) in

the area surrounding the BRAC-133 facility. A follow up meeting on this subject will be
held on September 23, 2010.




