City of Alexandria, Virginia

MEMORANDUM
DATE: DECEMBER 1, 2010
TO: MEMBERS OF THE TRANSPORTATION COMMISSION
FROM: ABILERNER, P.E. DEPUTY DIRECTOR, T&ES

SUBJECT: AGENDA ITEM #4 — TRANSACTION 2040 PLAN PROJECTS

Staff provided an overview of the TransAction 2040 Plan to the Transportation
Commission at its November 3, 2010 meeting. At that time, staff mentioned that the City
of Alexandria staff will need to provide input to the plan, particularly related to future
transportation projects that have regional impacts, and would be requesting guidance
from the Transportation Commission on the list of future transportation projects that will
be provided to the Transaction 2040 Study Team. A Transportation Commission
subcommittee was formed, comprising of Commissioner Chair Kevin Posey, and
Commissioner Philip Voorhees.

Staff had a conference call with the subcommittee on November 18, 2010 to discuss
transportation projects of a regional nature to be included in the plan. For the most part,
projects were pulled from the City’s Constrained Long Range Plan (CLRP). One
additional project that is not currently part of the CLRP (Corridor A — Conversion of
Busway to Streetcar operation from Four Mile Run to Braddock Road) was added to the
TransAction 2040 project list.

The Attachment includes a list of the recommended projects of a regional nature to be
included for the TransAction 2040 Plan for review by the Transportation Commission.



