Expanded
Trolley Service

City of Alexandria
Department of Transportation & Environmental
Services



ODbjectives

 Encourage & Increase the Use of Public Transit by
Tourists and Visitors and Disperse their Spending
Dollars.

Lessen the need for tourist and visitor parking

* Provide Connections to Old Town & the City’s
Waterfront

Link with the King Street Trolley service




Project Timeline

Aug. - Oct. 2011
Trolley Expansion

Analysis

Trolley Expansion March 2012 May 2012
Stakeholders Trolley Public First Thursday
Committee Created Meeting Trolley

4 !

Nov. - Dec. April 2012 Aug. — Sept. 2012
2011 Issue RFP New Begin Trolley Service
Del Ray Selected Trolley Service

Route Analysis
Conducted



Operational Considerations

* Various Routes, Layover Area, No
Net Reduction of Parking Spaces,
Public ROW, Existing Transit

* Analysis of Travel Time and Turning
Movements

« Safety for Operators




Recommended Route Option

* King Street Metro to Reed Ave
¢ 3.2 miles one way, 26 minutes
 Keeps Route on Mount Vernon Ave

e Connection to Arlandria

 Acknowledge Operational Concerns

* First/Final Stop on Reed Ave
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Recommendation

« King Street Metro to Reed Ave

« 3:00 pm to 10:30 pm Thursday — Friday
and from 11:30 am — 10:30 pm on
Saturday and Sunday

* Will not operate on Mon., Tues, and Wed
« 20 Minute Headways

« Additional Service may be arranged for
Special Events sponsored by the event
organizer

 Future Refinements after Service Starts




Questions

Contact:

Pierre Holloman

pierre.holloman@alexandriava.gov
703-746-4080




