
 

 

 
 

 

Transportation Commission 
 

  

June 17, 2015 

 

7:00 PM 

City Hall, Council Work Room (2
nd

 Floor)  

 

AGENDA 

 
1. Minutes of the May 11, 2015 Meeting         

                         

2. Updates to Receive (Consent) 

 Funding Update    

 Eisenhower West Transportation Study  

 Potomac Yard Metrorail Station  

 Old Town Area Parking Study Work Group  

 Pedestrian and Bicycle Master Plan Update  

                          

3. Commission Updates                                                               

 

4. Alexandria Transit Development Plan                                                       

 

5. Transportation Long Range Plan                                

 

6. Other business 

 
 

Public hearing items are so noted on the agenda. The Commission may receive 
public comments on other agenda items at its discretion. When there is no public hearing, 

the Commission encourages written comments on agenda items be sent to 
transportationcommission@alexandriava.gov  in advance of or after the meeting. 

 

 
 

Next Meeting:   Wednesday, July 8, at 7:00 PM in the Council Work Room (City Hall, 
2nd Floor). 

 

 
The City of Alexandria complies with the terms of ADA.  An individual with a disability 

who wishes to request an accommodation may contact the Department of Transportation 
and Environmental Services at 703-746-4086 or TTY/TTD 703-838-5056. 

mailto:transportationcommission@alexandriava.gov
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City of Alexandria 

Transportation Commission 

 
Regular Meeting 

 

May 11, 2015 

7:00 p.m. 

Council Chambers 

 

MINUTES 

 

Commissioners Present:  Mayor William Euille, Councilman Tim Lovain, Scott Anderson, Christine 

Michaelis, Annika Moman, Jake Jakubek, Jerry King, Stephen Kleist, James Lewis,  Nathan Macek and 

Maria Wasowski 
 

Staff Present:   Carrie Sanders – T&ES, Karen Callaham – T&ES, Yon Lambert – T&ES, Sandra 

Marks – T&ES, Jim Maslanka – T&ES, Ramond Robinson – T&ES,  Lee Farmer – T&ES, Steve 

Sindiong - T&ES, Hillary Poole – T&ES  

 

Chair Nathan Macek called the Transportation Commission meeting to order at 7:00 pm.  

 

1. April 15, 2015  Meeting Minutes 

Chair Macek called the meeting to order and asked if there were any updates or changes to the 

April 15, 2015 minutes.  Commissioner King stated he had submitted edits to the minutes to staff 

that would be incorporated in the final minutes.  A motion to approve the minutes as amended 

was offered by Commissioner Anderson, seconded by Commissioner King, voted on and 

unanimously approved by the Commission. 

 

2. Updates To Receive (Consent Items) 

The Commission received updates on the funding of various ongoing projects, the Pedestrian and 

Bicycle Master Plan Update, Eisenhower West Transportation Study, West End Transitway, and 

Old Town Area Parking Study Work Group.  Commissioner Macek recapped that City Council 

followed the Transportation Commission advice and restored funding for all 16 bikeshare 

stations, the purchase of one DASH bus and an additional earmark of $930,000.  He added there 

will be a joint work session with City Council and the Transportation Commission in fall 2015 to 

identify priorities for the earmarked funds.    

 

3. Commission Updates  
Commissioner Kleist announced that DASH’s General Manager reported the Pay It Forward 

initiative is still going strong with an almost 8% increase in DASH ridership for the month of 

March, an increase in ridership also on the King Street trolley and the average miles between 

road calls improved by 32% .  Commissioner Michaelis reported that the west side of the City 



Draft Bicycle Network was presented to the Ad Hoc Pedestrian and Bicycle Master Plan 

Advisory Committee at its April 16 meeting, and the east half will be presented on May 14, 

2015.   Commissioner Wasowski recounted dismay amongst the Eisenhower West Steering 

Committee regarding Norfolk Southern Railway’s decision not to permit a multi-modal bridge 

within the limits of its Thoroughbred Bulk Transfer facility.  Commissioner Wasowski stated 

further that staff is seeking more discussions and clarification from Norfolk Southern while work 

on the Eisenhower Small Area Plan continues.  Chair Macek stated residential parking standards 

established by the Parking Standards for New Development Projects Task Force will be formally 

adopted at the Council’s public hearing on May 16, 2015.  He added that the next standards to be 

developed will be those for new commercial development.  As the Commission’s representative 

on the Old Town Area Parking Study (OTAPS) Work Group Chair Macek indicated the group is 

proceeding with thinking through what changes are needed regarding on-street parking policies 

in residential areas.  Commissioner Lewis announced that the OTAP’s formal recommendation 

regarding parking meter time limits and hours of operation is on the agenda of the Traffic and 

Parking Board’s May 18 meeting.   

 

4. Potomac Yard Metrorail Station Environmental Impact Statement (EIS) – Public Hearing 

Chair Macek recused himself from this public hearing item as his employer had a role in 

developing material as part of the EIS.  Commissioner Moman reported that her company is the 

contractor for the project.  However, she does not work with the transportation section of the 

company and does not anticipate any conflict.  T&ES staff Sandra Marks stated staff’s 

recommendation to the Commission is Alternative B for the Potomac Yard Metrorail station.  

She indicated Alternative B is consistent with the 2008 City of Alexandria Transportation Master 

Plan and the 2010 North Potomac Yard Small Area Plan.  Ms. Marks stated that alternative B 

provides maximum accessibility to the Metrorail station. The staff recommendation will be 

discussed at board, commission, and committee meetings throughout May.  Alternative B 

enables full development of the mixed-use, transit-oriented vision for North Potomac Yard and 

maximizes potential office development within walking distance which is all critical to economic 

development in that small area plan.  Potomac Yard Metro Project Manager, Lee Farmer, stated 

that Alternative B has potential impacts on the George Washington Memorial Parkway 

(GWMP).  Alternative B requires GWMP land to realign tracks and the NPS currently 

administers an existing City easement along the parkway that would be traded.  The National 

Park Service (NPS) required a net benefit agreement between the City and NPS, which includes 

a land exchange that results in the GWMP in better shape with the Metro Station than it would be 

without the Metro Station.    Ms. Farmer indicated two construction access options are being 

evaluated.  Option 1 includes driveways connecting to the GWMP.  Option 2 excludes driveways 

connecting to the GWMP.  Staff recommends Option 2.  City Council will hold a public hearing 

on Saturday, May 16, 2015 at 9:30 a.m. in City Council Chambers at Alexandria City Hall.  The 

preferred alternative decision by City Council will be made on May 20, 2015.  The complete 

Final Environmental Impact Statement expected in the Fourth Quarter of 2015 and the Record of 

Decision expected in the First Quarter of 2016.   

 

After Commission discussions, the public hearing was opened.  Citizen James Durham, Chair of 

the Alexandria and Bicycle and Pedestrian Advisory Committee (BPAC), thanked Council 

members, Transportation Commissioners and staff for working together with City Council on the 

transportation budget items.  He stated members of BPAC are excited about the prospect of the 

Metro Station especially the bicycle accessibility.  He asked Commissioners to consider as major 

components of the Metro station design, bicycle pathways for those 60% of casual riders, that the 
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shared use paths have pavement markings to indicate bicycle and pedestrian lanes, and the Metro 

Station have safe and secure bicycle parking area with an abundance of bicycle racks.    

 

The public hearing was closed, and Commissioner Anderson made a motion that the 

Transportation Commission endorses the staff recommendation to construct the Potomac Yard 

Metrorail Station using alternative B, using construction access option 2 that excludes driveways 

connecting to the GWMP. The motion was seconded by Commissioner Wasowski, voted on and 

unanimously approved.   

 

5. Oakville Triangle  

T&ES staff Sandra Marks gave an update on the Oakville Triangle project.  She indicated the 

transportation study of the project was approximately two-thirds completed.  She stated that staff 

and the consultants continue to work with the community and will be conducting additional 

transportation analysis over the next month.  Initial findings show that there are impacts at some 

existing intersections, especially at Route 1 and Reed Avenue, and Route 1 at E. Glebe Road. 

Staff is looking at additional east-west connectivity and intersection improvements that are 

needed to alleviate impacts of the proposed development.  The results of the revised 

transportation analysis are currently scheduled to be presented to the Advisory Group on May 

28, 2015, and a City Council Work Session is scheduled for June 23, 2015.  A community 

Advisory Group was established to assist in developing plan principles for the site regarding 

potential land uses, open space, sustainability, transportation and connectivity, and potential 

community benefits, among other topics.   

 

6. Complete Streets Update / Paving Program   

T&ES staff Hillary Poole gave an update on Complete Streets and an outline of the paving 

program and provided an overview of Complete Street accomplishments over the past year. Ms. 

Poole also spoke about upcoming infrastructure projects and design projects to be completed on 

streets listed on the pavement resurfacing schedule during this summer’s construction season.  

She stated next month Potomac Greens Drive will receive advisory bike lanes which will be the 

first of such in the area. These markings give bicyclists a space to ride, but are also available to 

motorists if space is needed to pass oncoming traffic. 

 

7. Transportation Long Range Plan (LRP)   

T&ES staff Sandra Marks reported the LRP Subcommittee of the Transportation Committee met 

for a work session and updated the current prioritization criteria that is applied to the LRP list.  

The LRP is an unconstrained list of all future transportation related capital projects, programs 

and studies identified in City plans and policies that have no identified funding source.   Once 

projects receive partial or full funding, they are moved to the City’s constrained Capital 

Improvement Program (CIP).  Ms. Marks stated each year in May the Transportation 

Commission updates the LRP from projects adopted since the last update and additional projects 

not captured in the previous LRP.  Projects to be added are Mt. Vernon at Four Mile Road, Mt. 

Vernon at Russell Road intersection improvements and DASH bus expansion.  The Prince Street 

/ Cameron Street Bicycle Facility was deleted from the list since it has been added to the FY 

2016-2025 CIP.  The LRP Project Prioritization Criteria and list of projects will be emailed to 

Commissioners, and Commissioners will rank the projects using the prioritization criteria.  At 

the June meeting, staff will present the results of the Commission prioritization exercise and the 

Commission will further discuss project priorities.   

 

 



8. Other Business 

T&ES staff Sandra Marks stated that the summer meeting scheduled must be discussed as many 

will be taking July vacations.  

 

Commissioner King inquired why the region does not have a dedicated WMATA funding 

stream.  Councilman Lovain indicated most regions use a regional sales tax.  Mayor Euille added 

many years ago regional sales tax revenue had been introduced and voted on by the State but 

failed.  He also reported that he will be attending the U.S. Conference of Mayors in Washington, 

DC.  Their agenda is to lobby the White House and Capitol Hill for federal transportation 

funding.   

 

Commissioner Wasowski made a motion to adjourn the meeting, and the motion was seconded 

by Commissioner Lewis.  There being no objection, the meeting was adjourned at 9:09 p.m. 
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City of Alexandria, Virginia 
__________________ 

 

MEMORANDUM 
 

 
DATE: JUNE 17, 2015 

 

TO: MEMBERS OF THE TRANSPORTATION COMMISSION 

 

FROM: T&ES STAFF 

 

SUBJECT: AGENDA ITEM # 2 – ITEMS FOR CONSENT 

 

 

ISSUE:  Staff update to Transportation Commission on various ongoing projects. 

RECOMMENDATION: That the Commission receive the items for consent.   

A.  FUNDING UPDATE 

Washington Area Metropolitan Transit Authority (WMATA) – WMATA passed an 

operating and capital budget on May 28, 2015.  This capital budget did not include funds to 

exercise the potential options to purchase 220 rail cars, and/or rail traction power equipment.  

Since the rail car options must be exercised in July, the WMATA Board must amend the 

FY2016 capital budget in June to do so.  There is an expectation that the WMATA Board 

will revisit the capital budget in June 2015. 

  

Since there are several new members on the WMATA Board of Directors who need time to 

understand the organization’s capital needs, WMATA has decided to operate under the 

current Comprehensive Funding Agreement (CFA) until June 30, 2016, when it expires.  

Even if WMATA does exercise the options to buy additional 7000 series rail cars, this can 

still be done under the existing CFA.  

 

Northern Virginia Transportation Authority (NVTA) – The City will begin to draft 

Standard Project Agreements for the following three FY2015-FY2016 projects approved by 

the NVTA in April 2015:  

  Potomac Yard Metrorail station - $1,500,000 

  West End Transitway - $2,400,000  

  Implementation of Transit Signal Priority (TSP) on Duke Street - $190,000 

  

Virginia House Bill 2 (HB 2) - The Virginia Department of Transportation (VDOT) staff 

continued developing proposals for a rating system for major projects funded by 

Commonwealth funds as prescribed by HB2.   

In May 2015, staff submitted comments to the Commonwealth Transportation Board (CTB) 

on the draft Implementation Policy Guide.  At its June meeting, the CTB is expected to 

approve the factors which include congestion mitigation, economic development, 

accessibility, safety, environmental quality, and land use as well as the weights assigned to 
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each factor across all four categories - A, B, C, and D.  Northern Virginia is in Category A 

along with Hampton Roads.  The other categories are used in less populated portions of the 

Commonwealth, which have different mixes of factors used in their evaluations.   Since 

Northern Virginia is in Category A, it is proposed that 35% be attributed to congestion 

mitigation, 10% to economic development, 25% to accessibility, 10% to safety, 10% to 

environmental quality, and 10% to land use. It should be noted that congestion mitigation is 

weighted the highest among the factors in the prioritization process only for Northern 

Virginia and Hampton Roads. 

Commonwealth Transportation Board (CTB) - VDOT and the Department of Rail and 

Public Transportation (DRPT) have evaluated the proposals for grant funding for FY 2016.  

These are contained in a draft Six-Year Program, which was approved by the CTB on April 

15, 2015. The CTB is currently planning to adopt the final Six-Year Program on June 16, 

2015, after receiving comments from public hearings. 

FY 2016 – 2025 Capital Improvement Program (CIP) – The City Council adopted the FY 

2016-2025 CIP at meeting held on May 7, 2015.  

 

B.   EISENHOWER WEST TRANSPORTATION STUDY  

The transportation analysis of existing conditions and future (2040) baseline conditions 

has been completed, and the results of the 2040 baseline scenario were presented to the 

Steering Committee on May 19, 2015.  The 2040 Build scenario modeling is currently 

underway, and will be analyzed both with and without the multimodal bridge, as a 

response to the letter (dated April 17, 2015) the City received from Norfolk Southern 

which noted its opposition to the bridge. Following the results of the 2040 Build 

scenarios, mitigation projects will be identified and also tested. The analysis of the 2040 

Build scenarios is anticipated to be completed this summer. City staff met with 

representatives of Norfolk Southern on June 3, 2015 to discuss the multimodal bridge. 

Norfolk Southern agreed to continue to share information and discuss the issue further 

to determine if a workable solution to the City’s satisfaction could be developed 

regarding the feasibility of the bridge. A memo (attached) was provided to the City 

Council providing a summary of the meeting with Norfolk Southern.  

 

Background: The Eisenhower West Transportation Study is being conducted in conjunction 

with the Eisenhower West Small Area Plan (SAP). A Steering Committee has been formed 

for the SAP and Transportation Study to provide guidance on various issues, including the 

identification of future land use thresholds within the SAP area. The Transportation Study 

began in spring 2014 and is anticipated to be complete by spring 2015. The Transportation 

Study will serve as the transportation element/analysis of the SAP, which will include the 

analysis of various land use scenarios to be further explored in the SAP, and will conduct 

additional analysis of the multi-modal bridge concept that was recommended in the 

Landmark/Van Dorn Corridor Plan (adopted in 2009) to identify a more specific alignment. 

The multi-modal bridge would provide a direct connection between the Van Dorn Metrorail 

station and Pickett Street, and serve future anticipated development. In addition, the 

Transportation Study will include an update to the 1993 Clermont Avenue Interchange with 

I-95 Environmental Assessment (EA). The update will re-analyze a “No Build” alternative of 

the Clermont Avenue connector (Eisenhower Avenue to Duke Street) to determine if the 

connector is still needed, based on current planned land uses and transportation 
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improvements. 

 

More information is available at:  www.alexandriava.gov/eisenhowerwest 

 

C.   POTOMAC YARD METORAIL STATION EIS  

The Draft Environmental Impact Statement (DEIS) was released for public review and 

comment on March 27, with the comment period ending on May 18. On April 24, City 

staff released its report recommending that City Council select Alternative B as the 

preferred alternative. The selection of Alternative B received unanimous support from 

the Board of Architectural Review (Old and Historic District), the Planning 

Commission, the Transportation Commission, the Environmental Policy Commission, 

the Park and Recreation Commission, and the Potomac Yard Metrorail 

Implementation Work Group. The Beautification Commission and the Alexandria 

Chamber of Commerce also submitted letters to City Council supporting the selection 

of Alternative B, and the Mount Vernon Group of the Sierra Club spoke in favor of 

Alternative B at the public hearing on May 16. 

 

On May 20, City Council selected Alternative B as the preferred alternative, with 

construction access Option 2 (no access from the George Washington Memorial 

Parkway). City Council also authorized the City Manager to negotiate a Net Benefits 

Agreement with the National Park Service (NPS) based on the mitigation framework 

for impacts to the George Washington Memorial Parkway that was outlined in the staff 

report. 

 

Staff has started work on the Final Environmental Impact Statement (FEIS). Public 

release of the FEIS is anticipated in late 2015, with Records of Decision from the 

Federal Transit Administration and NPS in the first quarter of 2016. City staff is 

currently working with the Washington Metropolitan Transit Authority (WMATA) to 

determine roles and responsibilities during the design-build process, and including 

definition of the roles of City boards and commissions. Staff will update City boards 

and commissions on the outcome of these discussions in fall 2015. Also in the fall 2015, 

City staff will recommend to City Council revisions to the charter and makeup of the 

Potomac Yard Metrorail Implementation Work Group, as the project moves from the 

environmental phase to the design-build phase. The reconstituted PYMIG would be 

expected to see the station through design and construction to opening. 

 

Background: The Potomac Yard Metrorail Station project is an infill Metrorail station 

located between the National Airport and Braddock Road Metrorail stations on the Blue and 

Yellow lines in the vicinity of the Potomac Yard Development. 

 

For more information on the project, please visit www.alexandriava.gov/potomacyard.  

   

 

D.   OLD TOWN AREA PARKING STUDY  

The OTAPS Work Group was reconvened in 2015 to review parking meter restrictions 

and residential parking policies in Old Town.  Five meetings have been held monthly 

since January and at these meetings the Work Group has reviewed the results of the 

2014 Old Town parking occupancy study, parking meter restrictions and occupancy 

trends in Old Town, and residential parking restrictions and occupancy trends.  The 

http://www.alexandriava.gov/eisenhowerwest
http://www.alexandriava.gov/potomacyard
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Work Group has also discussed a number of tools to best manage parking in metered 

and residential areas and will be prioritizing recommendations for the City Council at 

their final two meetings in June (11
th

 and 24
th

).   
 

Background: The Old Town Area Parking Study (OTAPS) Work Group was formed to 

develop consensus on strategies identified by the Waterfront Small Area Plan and 

recommendations from the 2009 Old Town Area Parking Study.  The final 2012 OTAPS 

report was submitted to Council in February 2013, and reports are posted online at 

alexandriava.gov/ParkingStudies.   All of the 2015 OTAPS Work Group meeting materials 

are also posted on this website.   

 

 

E.   PEDESTRIAN AND BICYCLE MASTER PLAN UPDATE  

The vision, goals and objectives, existing conditions and progress report have been 

completed. The draft citywide bicycle network has been completed, following input 

received from the Ad Hoc Advisory Committee at their April 16 and May 14 meetings. 

Individual projects are being developed for the bicycle network, and will be prioritized 

using evaluation criteria reviewed by the Committee.  At the June 8, 2015 Ad Hoc 

Advisory Committee meeting, the draft pedestrian “engineering” strategies were 

presented, along with issues and recommendations identified for the five pedestrian 

case study areas. The next step will be to develop policy and program strategies. The 

next Ad Hoc Advisory Committee meeting will be held over the Summer (date to be 

determined), and staff will present the policy and program strategies, and the bicycle 

project prioritization results. 

 

Background: The City is conducting an update of the Pedestrian and Bicycle Master Plan, 

and development of the Complete Streets Design Guidelines, which will be completed in late 

2015.  The City completed both the Transportation Master Plan, and a Pedestrian and Bicycle 

Mobility Plan in 2008 which is data rich and serves as an implementation tool for the 

Transportation Master Plan.  Since that time, staff has completed many important projects to 

improve walking and bicycling in the City, and many more are currently underway. In 2011, 

the City adopted a Complete Streets Policy which expanded staff to include a full time 

Complete Streets Coordinator, and initiated a Capital Bikeshare Program (Bikeshare 

Program), both of which continue to expand citywide. Given the many pedestrian and bicycle 

projects and initiatives completed over the past five years, including the Bikeshare Program, 

as well as the adoption of the Complete Streets Policy, the City will undertake an effort to 

incorporate these additions into an updated Pedestrian and Bicycle Master Plan and 

development of a Complete Streets Design Guidelines.  

 

T  he purpose of this update to the City’s Pedestrian and Bicycle Master Plan and 

development of a Complete Streets Design Guidelines will be to: 

https://www.alexandriava.gov/ParkingStudies
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     Develop a non-motorized system that addresses the needs of all users (pedestrians, 

bicyclists, vehicles, and transit riders) and is consistent with the Transportation 

Master Plan that encourages transportation options, reducing dependence on the 

private automobile; 

     Develop both a bicycle and pedestrian network and hierarchy, based on identification 

of major activity centers or destinations (including existing and projected 

development and Metrorail and fixed transit stations); and 

     Develop a framework for implementing non-motorized policies and projects citywide 

 

More information is available at: www.alexandriava.gov/pedbikeplan 

 

 

http://www.alexandriava.gov/pedbikeplan
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City of Alexandria, Virginia 
__________________ 

 

MEMORANDUM 

 

DATE:  JUNE 17, 2015 

 

TO:   MEMBERS OF THE TRANSPORTATION COMMISSION  

 

FROM:  SANDRA MARKS, DEPUTY DIRECTOR, T&ES 

 

SUBJECT: AGENDA ITEM #4 – UPDATE ON THE ALEXANDRIA TRANSIT 

DEVELOPMENT PLAN (TDP) 

 

ISSUE: Update on City of Alexandria Transit Development Plan (TDP) 

 

RECOMMENDATION: That the Transportation Commission (Commission) receive the report 

on the Alexandria TDP.  Upon addressing any comments, the TDP plan will seek an 

endorsement of the Transportation Commission prior to City Council adoption.  

BACKGROUND:   The Department of Rail and Public Transportation (DRPT) requires any 

City or transit agency providing transit service in Virginia to develop a six-year Transit 

Development Plan (TDP).  An approved TDP is a prerequisite for state operating and capital 

assistance and applying for DRPT-funded grant opportunities.   

The TDP will serve as a policy document intended to guide and inform capital and operating 

funding decisions for all transit services that operate in the City of Alexandria – Metrobus, 

Metrorail, MetroAccess, DOT Paratransit, DASH, Fairfax Connector, Virginia Railways Express 

(VRE), and Amtrak.  

Consultant support for the development of the City’s TDP is funded and managed by DRPT 

staff.  Transportation and Environmental Services (T&ES) – Transit Services, DASH, and 

Washington Metropolitan Area Transit Authority (WMATA) staff are members of the Project 

Management Team (PMT) and have been responsible for providing data and feedback and 

reviewing project deliverables.   

To date the project team has developed an overview of Existing Conditions, reviewed and 

provided feedback on the origin and destination patterns for trips to and from the City, and is 

engaged in an ongoing discussion to develop reasonable, fiscally constrained transit funding 

scenarios. Upon completion and approval of the TDP, the City will be required to provide an 
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annual update to DRPT each year that will include the status of capital projects and any service 

enhancements that have been implemented.  

The presentation at the June 2015 Transportation Commission meeting will provide an overview 

of the TDP process and requirements, including the role of the Transportation Commission in the 

endorsement of the TDP will be prior to City Council adoption.  The project team will brief the 

Alexandria Transit Company Board and requesting the Board’s endorsement as well.  



 

 

City of Alexandria, Virginia 
__________________ 

 

MEMORANDUM 
 

 
DATE:            JUNE 17, 2015 

 

TO: MEMBERS OF THE TRANSPORTATION COMMISSION 

 

FROM: SANDRA MARKS, DEPUTY DIRECTOR, T&ES 

 

SUBJECT: AGENDA ITEM #5 - 2015 UPDATE TO THE TRANSPORTATION LONG 

RANGE PLAN 

 

 

ISSUE:  2015 update to the Transportation Long Range Plan (LRP) 

  

RECOMMENDATION: That the Transportation Commission (Commission) review the draft 

update of the 2015 LRP. 

  

DISCUSSION:  As part of its responsibility to develop and maintain a comprehensive 

Transportation Long Range Plan (LRP) that identifies the City’s long-range transportation needs, 

the Commission first adopted an LRP in April 2010.  The LRP is an unconstrained list of all 

transportation related capital projects, programs and studies identified in City plans and policies.  

Projects on the LRP have no identified funding source.  Once projects on the LRP receive partial 

or full funding, they are moved from the unconstrained LRP to the City’s constrained Capital 

Improvement Program (CIP).   

 

Each year the Transportation Commission updates the LRP transportation projects, programs and 

studies from plans adopted since the last update and additional projects not captured in the 

previous LRP. In 2014, the “programs” list was removed from the LRP because the programs are 

generally covered within the City’s Complete Streets program. 

  

At the May 11, 2015 Commission meeting, staff introduced the proposed additions and deletions 

to the 2015 LRP Update. The updates include the following additions: 

 

 Mt. Vernon at Four Mile Road – Construct pedestrian / bicycle improvements as well as 

vehicular circulation improvements within the vicinity of the intersection of Mount 

Vernon Avenue and Four Mile Road. (This project was removed from the 2014 LRP, but 

on October 15, 2014, the Transportation Commission approved this new language, and 

requested the project to be added to the 2015 LRP). 

 

 Mt. Vernon at Russell Road Intersection Improvements - safety improvements identified 

in the Arlandria Small Area Plan. (This project was in the FY 2015-2024 CIP, but 

removed from the FY 2016-2025 CIP and therefore it is being added to the LRP). 

 

 DASH Bus Expansion – Purchase additional buses for the DASH fleet to accommodate 



 

 

future enhanced transit service. (This project was in the FY 2015-2024 CIP, but removed 

from the FY 2016-2025 CIP and therefore it is being added to the LRP). 

 

Projects to be deleted from Transportation Long Range Plan: 

 Prince Street / Cameron Street Bicycle Facility – Construction of a bicycle facility on 

both Prince Street and Cameron Street within Old Town. (This project is now included in 

the FY 2016-2025 CIP). 

 

In addition, a work session was held on May 11, 2015 prior to the regular meeting, where an 

LRP subcommittee reviewed the prioritization criteria. The subcommittee recommended the 

following key changes to the prioritization criteria: 

 

 Under the Livability category, add language related to the ability of the project to 

improve accessibility and encourage active / healthy living 

 Under the Infrastructure category, add language related to applying environmental best 

practices and upgrading facilities to meet accessibility standards 

 Revise Multimodal Choices category, to be renamed “Mode Choice”, and to move the 

“Reduce Single Occupancy Vehicle Travel” category to the Mode Choice category as a 

sub-category 

 Adding the “Safety” category to the LRP criteria 

 Remove the TIP criteria, and just note these in the introduction as important items for 

consideration when adding projects to the CIP 

 

The Commission was asked to individually review the draft 2015 LRP, and prioritize the projects 

using the updated prioritization criteria. On June 17, 2015 the Commission will review the 

results of the individual prioritization exercise, and provide comments and adjust the 

prioritization as needed. 

 

A public hearing on the LRP update will be held during the July 8, 2015 Commission meeting, 

and a recommendation on the LRP update is anticipated following the public hearing. 

 

 

ATTACHMENTS:   Draft 2015 LRP 

   LRP Project Prioritization Criteria (Revised) 

   Draft Transportation Commission prioritization for 2015 LRP 



City of Alexandria Long-Range Plan

2014 

Rank 

No. Name Description Source Category Mode Cost Estimated Start Status

Relationship to 

Other Initiatives Notes

1 Potomac Yard Intermodal transit center
In conjunction with other public agencies, a new intermodal transit 

center shall be constructed proximate to the new Metrorail station

Potomac Yard SAP Project Transit $1-5 million 5-10 years Not Started Yes

This project will construct an intermodal terminal which will be in close proximity to the Potomac 

Yard Metrorail station, and will be connected to it.  This station will serve as the location where 

CCPY Transitway buses or  potentiallly streetcars, and other DASH and WMATA buses can 

interface with the Metrorail station, and serve Potomac Yard.  

2
Pedestrian / Bicycle connection from Potomac 

Yard to Four Mile Run Trail

Provide a future pedestrian/bicycle connection from Landbay K to 

the Four Mile Run trail Potomac Yard SAP Project Bicycle $1-5 million 5-10 years Not Started Yes
 

3 Royal Street Bikeway

Construct bicycle Improvements along Royal Street between Jones 

Point and Bashford Street, that may include signage, traffic calming 

and other measures to improve north-south bicycle travel within Old 

Town. 2008 TMP Project Bicycle Less than $1 million 1-5 years Not Started No

Project was recommended in the Transportation Master Plan and the Waterfront Small Area 

Plan. 

4
Mt. Vernon Avenue at East/West Glebe Road 

intersection improvements

It is recommended that traffic improvements be implemented at this 

intersection, including signalization, channelization for turning 

movements, and accommodations for pedestrians. 1992 TMP Project Pedestrian Less than $1 million 2-5 Years Not Started Yes

The 2013 LRP identified this as a Program. It was identified in the Arlandria Plan. This project 

cannot be constructed prior to redevelopment due to issues such as location of curb cuts

5 Van Dorn Street bridge widening
Widening of Van Dorn Street over Duke Street to acommodate 

pedestrians. Landmark/Van Dorn SAP Project Pedestrian More than $5 million 5-10 years Not Started Yes
At time of long term (Phase 2) development of Landmark Mall or Van Dorn Street reconstruction

6
Prince Street / Cameron Street Bicycle 

Facility 

Construction of a bicycle facility on both Prince Street and Cameron 

Street within Old Town. 2008 TMP Project Bicycle Less than $1 million 5-10 years Not Started No

7* Corridor A Circulator Transit Service

Provide scale appropriate Circulator transit service in Corridor A 

south of Braddock Road Metrorail station that focuses on east-west 

connectivity between the existing Metrorail stations and Old Town.
Project Transit $1-5 million 1-5 years Not Started No

7* Van Dorn Circulator Transit Service

Provide Circulator transit service in the Van Dorn area to provide a 

connection between the Van Dorn Metrorail station and the 

Landmark Mall. The DASH route AT7 would terminate at the Van 

Dorn Metrorail station. DASH COA Project Transit $1-5 million 1-5 years Not Started Yes

Costs are capital cost only.

9 Bradlee Transit Center

Construction of the Bradlee Transit Center. The project will provide 

bus facilities for a number of bus routes serving the area. The 

improvements will include bus shelters and enhanced service 

information, bus circulation, bicycle parking and transit amenities. TDM Plan Project Transit Less than $1 million 1-5 years Not Started Yes

Enhanced bus shelters are being constructed in conjunction with the redevelopment of the 

Safeway site adjacent to the station. Enhanced pedestrian access may be needed. It is 

anticipated that a major facility will not be built.  

10* Commonwealth Avenue nonmotorized bridge
Construct new pedestrian/bicycle bridge over Four Mile Run to link 

Commonwealth Avenue to S. Eads Street. Four Mile Run Plan Project Bicycle More than $5 million 5-10 years Not Started Yes

This project is identified as a demonstration project in the Four Mile Run Plan. It is currently 

being designed but has no construction funding identified.

10* Sanger Avenue Bridge
Widen the underpass of Sanger Avenue at I-395 to allow for a future 

transitway and non-motorized facililties. 2008 TMP Project Streets More than $5 million 5-10 years Not Started Yes

The Transportation Master Plan identified three transitway corridors, including Corridor C (West 

End Transitway). 

12 Eisenhower East Circulator Transit Service

Provide Circulator transit service in the Eisenhower East area to 

provide a connection between the King Street Metrorail station and 

the Eisenhower Metrorail station. DASH COA Project Transit $1-5 million 1-5 years Not Started Yes

Costs are capital cost only.

13 Bicycle Parking at Waterfront

Provide additional bicycle parking on the waterfront in Oronoco Bay 

Park and near the foot of King Street with more racks and/or 

covered bicycle shelters.
Waterfront SAP Project Bicycle Less than $1 million 1-5 years Not Started No

14 Library Lane Extension

Extend Library Lane north of Seminary Road to connect to Van Dorn 

Street. This project would tie to the improvement of Library Lane on 

the south side of Seminary Road, as part of the Home Properties 

redevelopment. Beauregard SAP Project Streets $1-5 million 5-10 years Not Started Yes

Project may be dependent on redevelopment within the block / area.

15
Pedestrian improvements at King Street and 

waterfront area

Limit vehicular access to the unit block of King Street and the 

Strand, between Prince and King Streets, and potentially to the 100 

block of King Street to emergency vehicles, deliveries (limited 

hours), motorcoaches and the King Street trolley. The Strand would 

also be open to vehicles accessing the parking garages and lots that 

have entrances on this block. In addition, enlarge the pedestrian hub 

at King Street and Union Street. Consider eliminating on-street 

parking along the unit block of King and at the immediate 

intersection of King and Union Street.  Waterfront SAP Project Pedestrian Less than $1 million 5-10 years Not Started No

16 Holmes Run Trail at Morgan Street
Construct a pedestrian and bicycle bridge where the Holmes Run 

Trail crosses Holmes Run at Morgan Street.

2008 TMP Project Pedestrian $1-5 million 1-5 years Not Started Yes

Recommended in 2008 Transportation Master Plan.  Part of comprehensive process to upgrade 

the Holmes Run Trail, as shown by the completion of the Chambliss pedestrian and bicycle 

crossing on Holmes Run and the Holmes Run Trail at Ripley Street pedestrian and bicycle 

crossing under design.

17 West End Transit Shop

Construct a new transit shop on the west end of Alexandria to 

support transit, alternative transportation and non-Single Occupancy 

Vehicle (SOV) travel TDM Plan Project Transit Less than $1 million 5-10 years Not Started Yes
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18
Edsall Road Connector to Farrington Avenue 

and South Pickett Street

Construction of new roadway along the Fairfax County line to 

connect Edsall Road, South Pickett Street, and Farrington Avenue to 

relieve traffic congestion on sections of South Van Dorn Street and 

to provide direct access to the Eisenhower Avenue corridor and the 

Van Dorn Street Metrorail Station. 1992 TMP Project Streets More than $5 million 10+ years Not Started Yes

As development takes place in Alexandria or Fairfax County between Edsall Road and Pickett 

Street or along Farrington Avenue. To be further evaluated in Eisenhower West Plan.

19*
South Van Dorn Street Improvements at the 

City Limits

Construction of an additional lane to the southbound roadway from 

the Metrorail access ramp to the I-95 interchange.  An additional 

lane should be added to the northbound roadway from the I-95 

interchange to the Metro access ramp. 1992 TMP Project Streets More than $5 million 5-10 years Not Started No

 This action will provide improved access to and from the Van Dorn Metrorail Station and the 

Eisenhower Valley.

19* Construct Elizabeth Lane extension
Extend Elizabeth Lane (to be called Eisenhower Park Drive) from 

Eisenhower Avenue south and east to Limerick Street. Eisenhower East SAP Project Streets $1-5 million 10+ years Not Started Yes
Project to be completed as part of Hoffman warehouse parcel redevelopment.

21 I-395 access to West End Town Center Direct access from I-395 ramps to West End Town Center Landmark/Van Dorn SAP Project Streets More than $5 million 10+ years Not Started Yes

22*
Van Dorn at Braddock Road Intersection 

Improvement

Replace the shared thru/left turn lanes along NB and SB Van Dorn 

Street with separate left turn lanes - One left, one thru and one 

shared thru/right lane for both NB and SB directions. Add 

protected/permissive left turn phasing along NB and SB Van Dorn 

Street. Beauregard SAP Project Streets $1-5 million 5-10 years Not Started Yes

22* New Road to Four Mile Run Park Construct a new road from Route 1 to Four Mile Run Park. Four Mile Run Plan Project Streets $1-5 million 10+ years Not Started Yes

24
Beauregard Street at W. Braddock Road 

Intersection Improvement

Change dual left to single left on westbound Braddock Road and 

replace the left-turn lane with a thru lane. Beauregard SAP Project Streets $1-5 million 5-10 years Not Started Yes

25
Quaker Lane at Seminary Road/Janneys 

Lane Intersection Improvement

Provide dual northbound Quaker Lane left turn lanes onto Seminary 

Road, and provide a dedicated right turn lane for eastbound 

Seminary Road. 

Project Streets $1-5 million 1-5 years Not Started Yes

This intersection capacity improvement project is needed to accommodate current and future 

BRAC related traffic.  The EB Seminary Road approach to this intersection has been a standing 

issue because both right turning and through traffic share a single lane.  The high volume of right 

turning vehicles overloads this lane creating operational problems and queues.  This problem is 

expected to worsen as BRAC becomes fully occupied and the west end further develops.  In the 

1990’s a project was funded as part of the “Tell it To City Hall” program to address the eastbound 

Seminary Road problem.  Due to budget cuts and other priorities this project never materialized.

The northbound Quaker Lane left turn movement is very heavy and the queue of left turning 

traffic many times extends into the through lanes.  The performance of this movement is 

expected to further degrade as BRAC becomes fully occupied and further development occurs in 

the west end of Alexandria. 

26
Clermont Interchange with I-95 and 

connection to Eisenhower Avenue

Study or consider this interchange and the connecting roadways that 

will improve access to the Cameron Valley and the Eisenhower 

Corridor

Eisenhower East SAP Project Streets More than $5 million 10+ years Not Started No

The City Council recognized the critical need for improved access to the Eisenhower Valley and 

requested that the State investigate a connection between I-95 (the Capital Beltway) and 

Eisenhower Avenue. The project will need to undergo an update of environmental analysis to 

determine the project viability. The Eisenhower West Transportation Study includes an update 

the 1993 Environmental Assessment to determine if the connector between Eisenhower Ave. and 

Duke Street is still needed.

27 Mt. Vernon at Four Mile Road

Construct pedestrian, bicycle improvements as well as vehicular 

circulation improvements within the vicinity of the intersection of 

Mount Vernon Avenue and Four Mile Road.  

Arlandria Plan Project Streets Less than $1 million 1-5 years Not Started No

During the 2014 LRP Update, this project was initially recommended to be moved from the prior 

year (2013) Programs list to the 2014 Projects list.  The Commission requested that staff review 

additional information on the need for the project. The project was initially intended to provide 

better access to the park from Mt. Vernon Avenue, but the park design has been revised to allow 

for additional pedestrian access off of Mt. Vernon Avenue. At its Sep. 17, 2014 meeting, the 

Commission recommended removal of the project for 2014, but requested additional clarification 

on whether the Mt. Vernon Avenue at Four Mile Road project should move back to the project list 

in 2015. The Commission asked staff to revise the language of the project to reflect exactly what 

it will entail and add it to the 2015 project list list. 

28 Mt. Vernon Avenue at Russell Road

Safety improvements identified in the Arlandria Small Area Plan. 

The existing intersection geometry and parking configuration 

adjacent to the intersection creates unsafe conditions for vehicle 

movement as well as pedestrian and bicycle activity. The 

intersection accommodates a large number of bicyclists and 

pedestrians and has a history of pedestrian and vehicle crashes
Arlandria Plan Project Streets $1-5 million 1-5 years Not Started No

This project was previously in the City's FY 2015 CIP. During the FY 2016-2025 budget process, 

the project was recommended for removal from the CIP. Therefore, the project is being moved 

back to the LRP.

29 DASH Bus expansion

This project provides for the purchase of additional buses for the 

DASH fleet. In 2014, DASH Comprehensive Operations Analysis 

was completed which serves as the basis for the planned expansion 

of the DASH Fleet. The findings of that analysis will determine the 

specific uses for the expansion vehicles, which have a 12-year life 

span.  

DASH COA

Project Transit More than $5 million 1-5 years Not Started No

This project was previously in the City's FY 2015 CIP. During the FY 2016-2025 budget process, 

the project was recommended for removal from the CIP. Therefore, the project is being moved 

back to the LRP.

* Project priorities for these projects resulted in a tied score

Projects in red/underlined are new projects added for 2015
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ALEXANDRIA TRANSPORTATION COMMISSION 

PROPOSED CRITERIA FOR PRIORITIZING CITY TRANSPORTATION PROJECTS FOR THE 

UNCONSTRAINED LONG RANGE PLAN 

 

 

PRIORITIZATION METHODOLOGY 

 

The City of Alexandria’s Transportation Division maintains a list of Transportation 

Projects as a part of the City Master Plan.  This list, called the Transportation Long Range 

Plan (LRP), is unconstrained in that funding for the projects on it has not been identified, 

and it includes ALL of the Transportation Projects that have been approved by the City 

Council as part of the City Master Plan.  The Transportation LRP also includes 

Transportation Projects that are part of the: 

 

 Pedestrian and Bicycle Mobility Plan 

 Bicycle Transportation and Multi-Use Trail Master Plan 

 Transportation Master Plan 

 Small Area Plans 

 Special area and corridor plans 

 

Any Transportation Project proposed that is not specifically recommended in any of these 

plans must be consistent with City goals and policies including the:  

 

 Mayor and Council Strategic Plan 

 Master Plan and all sub-plans listed above 

 Eco-City Charter 

 

The following prioritization methodology provides the Transportation Commission with a 

starting point for prioritizing projects. However, the annual LRP update process also relies 

on a discussion by the full Commission to determine the relative importance of each 

project. Therefore, the individual or combined scores as a result of the prioritization 

exercise do not necessarily reflect the final project prioritization.  

 

As projects from the LRP are considered for the City’s annual constrained budget (Capital 

Improvement Program), there are a number of other criteria that are typically considered 

by staff, including: 

 

 Funding / opportunities to leverage non-City funds, and impact to the City’s 

operating budget 

 Anticipated maintenance and operating costs 

 Urgency or critical need related to system failure, major development, or economic 

development  
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Long Range Plan (LRP) 

Proposed long-range Transportation Projects with no funding identified 

 
Once Transportation Projects are included on the LRP, they will be prioritized according 

to the following seven criteria using a five-point ranking schema.   

 

1. LIVABILITY  

The environmental and social quality of an area as perceived by residents, employees of 

local businesses, and visitors to the area 

 

Positive impacts on neighborhood livability may include: 

 improved access to community facilities, services, convenience shopping, transit 

and regional transportation facilities  

 a safer and more pleasant walking environment 

 more attractive streetscape 

 traffic calming 

 improves accessibility for persons with disabilities 

 helps to improve the health and well-being of residents and visitors  

 

Negative impacts on neighborhood livability may include: 

 increased noise and neighborhood traffic 

 local air pollution 

 hazards to pedestrians and cyclists 

 cut-through traffic on neighborhood streets 

 spillover parking 

 

1A. WHAT IS THE IMPACT OF THE PROPOSED PROJECT ON LIVABILITY IN THE 

AFFECTED AREA? 

5 Major improvement 
4 Moderate improvement 
3 No net impact 
2 Moderate deterioration 
1 Major deterioration 

 

1B. WHAT IS THE IMPACT OF THE PROPOSED PROJECT ON THE OVERALL 

LIVABILITY IN THE CITY OF ALEXANDRIA? 

5 Major improvement 
4 Moderate improvement 
3 No net impact 
2 Moderate deterioration 
1 Major deterioration 
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2. CONNECTIVITY  

The ability to reach desired goods, services, activities and destinations 

 

Connectivity is a measure of the interconnectedness of the transportation system.  Systems 

with high connectivity generally provide a number of choices of routes between destinations 

and relatively short travel distances.  

 

Factors that increase connectivity and reduce travel time include: 

 small block size 

 direct access 

 redundancy 

 modal options (car, pedestrian, bicycle, transit) 

 optimizing signals 

 bike sharing/car sharing 

 

Factors that impede connectivity include: 

 railroads 

 rivers and streams 

 freeways  

 cul-de-sacs 

 medians 

 turn restrictions 

 frontage roads 

 

2A. WHAT EFFECT WILL THE PROPOSED PROJECT HAVE ON NEIGHBORHOOD 

CONNECTIVITY AND THE CITY AS A WHOLE? 

5 Major improvement 
4 Moderate improvement 
3 No net impact 
2 Moderate deterioration 
1 Major deterioration 

 

2B. WHAT EFFECT WILL THE PROPOSED PROJECT HAVE ON REGIONAL MOBILITY? 

5 Major improvement 
4 Moderate improvement 

3 No net impact 
2 Moderate deterioration 
1 Major deterioration 
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3. LAND USE AND ECONOMIC DEVELOPMENT 

Projects that promote compact development patterns and/or promote economic 

development 

 

The project focuses investment where jobs and households are located and/or served.  The 

project encourages mixed-use, transit-oriented, compact development and discourages 

dispersed, low-density, single-use, automobile dependent land use patterns. 

 

The project is in an area with existing or planned development that creates opportunity for 

economic development. 

 

3A. HOW WELL DOES THE PROJECT FOCUS INVESTMENT NEAR EXISTING OR 

PROPOSED POPULATION AND EMPLOYMENT CENTERS? 

5 Very Well 

4 Moderately Well 
3 No Impact 
2 Poorly 
1 Very Poorly 

 

3B. HOW WELL DOES THE PROJECT FOCUS INVESTMENT NEAR OPPORTUNITIES 

FOR ECONOMIC DEVELOPMENT? 

5   Very Well 
4   Moderately Well 
3   No Impact 
2   Poorly 
1   Very Poorly 

 
 

4. MULTIMODAL CHOICES  MODE CHOICE 

Project creates multimodal choices for travelers including travel by foot, bicycle, transit or 

car  

 

Major improvements may include: 

 Roadway widening 

 High Occupancy Vehicle (HOV) lanes 

 Transit service improvements and amenities such as improved frequency or other 

capacity enhancements 

 Construction of bicycle or pedestrian facilities 

 Car / Bikeshare programs 

 

Minor improvements may include: 

 Intersection reconstruction/improvement 

 Access and parking improvements 
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4A. DOES THE PROJECT IMPROVE OR ADD MULTIMODALITY?  

5    Major improvement 
4    Moderate improvement  
3    No impact 
2    Minor deterioration 
1    Major deterioration  

 

4B. DOES THE PROJECT ENCOURAGE NON-SOV TRAVEL?  
5    Greatly encourages 
4    Moderately encourages  
3    No impact 
2    Moderately discourages  

1    Greatly discourages  

 

 

 

5. INFRASTRUCTURE  

Projects that address major maintenance for aging transportation infrastructure 

 

Proposed project may have an effect on aging transportation infrastructure via 

rehabilitation, or by increasing demand on deteriorating systems, or has the opportunity to 

apply best environmental practices and update to meet accessibility standards. 

 

5A. DOES THE PROJECT IMPROVE AGING TRANSPORTATION INFRASTRUCTURE? 

5    Major improvement 
4    Moderate improvement 
3    No impact 
2    Minor deterioration 
1    Major deterioration 

 

6. OPERATIONS AND TECHNOLOGY 

Projects that improve system efficiency through the appropriate use of technology 

 

These projects improve system efficiency and can improve capacity without making 

physical changes to the transportation network.  These projects may include: 

 Signal optimization 

 Transit technology 

 Transit priority 

 Real time transit information 
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6A. DOES THE PROJECT IMPROVE SYSTEM EFFICIENCY THROUGH AN APPROPRIATE 

USE OF TECHNOLOGY?  

5    Major improvement 
4    Moderate improvement 
3    No impact 
2    Moderate deterioration 
1    Major deterioration 

 

 

7. SAFETY 

Project increases public safety by reducing the number and severity of vehicular crashes 

and creating a safer environment for all users of transportation network, and improves the 

overall perception of safety within the surrounding environment. 

 

Safety effects are typically measured by changes in the number and severity of vehicular 

crashes.  Vehicle speed is a significant factor in the severity of all crashes, but is particularly 

important in the rate of fatalities in crashes involving pedestrians and cyclists. 

Emergency vehicle access and protection from crime may also be safety considerations in 

design and location of transportation facilities. Other safety considerations include design 

that will provide for a real or perceived improved safety of the user. 

 

7A. WHAT EFFECT WILL THE PROPOSED PROJECT HAVE ON CRASH RISKS AND 

SAFETY?  
5    Major improvement 
4    Moderate improvement  
3    No net impact 
2    Moderate deterioration  
1    Major deterioration  

 

7B. WHAT EFFECT WILL THE PROPOSED PROJECT HAVE ON PERCEIVED PERSONAL 

SAFETY?  
5    Major improvement 

4    Moderate improvement  
3    No net impact 
2    Moderate deterioration  
1    Major deterioration  

 

8. REDUCE SINGLE OCCUPANCY VEHICLE (SOV) TRAVEL 

Projects that encourage non-SOV mode share 

 

These projects encourage non-SOV travel through the provision of mode choices.  These 

projects may include: 

 Improved or new transit service and/or transit amenities 

 Bicycle and pedestrian facilities 

 High Occupancy Vehicle (HOV) lanes 

 Car/Bike share programs 
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DOES THE PROJECT ENCOURAGE NON-SOV TRAVEL?  

5 Greatly encourages 
6 Moderately encourages  
7 No impact 
8 Moderately discourages  
2 Greatly discourages  
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Transportation Improvement Plan (TIP) 

The list of proposed projects likely to be funded in whole or in part within six years of the 
current Fiscal Year (FY) 

 

As part of the City’s yearly budget process, the Transportation Commission will provide 

the City Manager with a recommended list of projects that is constrained in that it will 

ultimately need to include sources of funding for all projects.  This list will be included in 

the Capital Improvement Plan (CIP).   

 

In preparing this list, the projects from the LRP with the highest priority will be re-

evaluated using the LRP criteria and re-prioritized, if necessary, to take into account any 

changes in the project and/or updated project information and the criteria below.   

 

Once the highest priority projects have been re-evaluated, funding for each project will be 

identified to complete the constrained TIP recommendation.  

 

I. SAFETY 

Project increases public safety by reducing the number and severity of vehicular crashes 

and creating a safer environment for all users of transportation network 

 

Safety effects are typically measured by changes in the number and severity of vehicular 

crashes.  Vehicle speed is a significant factor in the severity of all crashes, but is particularly 

important in the rate of fatalities in crashes involving pedestrians and cyclists. 

Emergency vehicle access and protection from crime may also be safety considerations in 

design and location of transportation facilities. 

 

WHAT EFFECT WILL THE PROPOSED PROJECT HAVE ON CRASH RISKS AND 

SAFETY? 
5 Major improvement 
4 Moderate improvement 
3 No net impact 

2 Moderate deterioration 
1 Major deterioration 
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II. FUNDING 

Projects will be evaluated based on construction and associated costs, opportunities to 

leverage non-City funds, and the impact on the City’s operating budget 

 

WHAT IS THE POTENTIAL FOR OBTAINING NON-CITY FUNDING FOR THE 

PROJECT? 
 5 High 
4 Moderately High 
3 Neutral 
2 Moderately Low 
1 Low 

 

 

III. ONGOING COSTS 

Projects evaluated based on the anticipated level of maintenance and operating costs 

 

WHAT IS THE EFFECT OF THE PROJECT ON MAINTENANCE AND OPERATING 

COSTS?  
5   Major reduction 
4  Moderate reduction 
3  Neutral 
2  Moderate increase 
1 Large increase 

 

IV. URGENCY 

Project evaluated on its critical need related to system failure, major development, 

economic development or another factor 

 

WHAT IS THE URGENCY OF THE PROJECT?  
5   High 
4   Moderately High 

3   Neutral 
2 Moderately Low 
1 Low 
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1 1 Potomac Yard Intermodal transit center
In conjunction with other public agencies, a new intermodal transit 

center shall be constructed proximate to the new Metrorail station
5.0 4.8 4.8 4.8 4.9 4.9 4.9 4.3 3.2 3.7 3.8 3.9 52.9

2 NA DASH Bus expansion

This project provides for the purchase of additional buses for the 

DASH fleet. In 2014, DASH Comprehensive Operations Analysis 

was completed which serves as the basis for the planned expansion 

of the DASH Fleet. The findings of that analysis will determine the 

specific uses for the expansion vehicles, which have a 12-year life 

span.  

4.7 4.7 4.7 4.4 4.6 4.4 4.7 4.7 4.0 4.1 4.1 3.6 52.6

3 5 Van Dorn Street bridge widening
Widening of Van Dorn Street over Duke Street to acommodate 

pedestrians.
4.7 4.1 4.4 3.6 4.6 4.6 4.6 4.3 4.8 3.4 4.6 4.6 52.1

4 2
Pedestrian / Bicycle connection from Potomac 

Yard to Four Mile Run Trail

Provide a future pedestrian/bicycle connection from Landbay K to 

the Four Mile Run trail
4.7 4.3 4.7 4.2 4.6 4.3 4.9 5.0 3.6 3.2 4.1 4.4 52.0

5 3 Royal Street Bikeway

Construct bicycle Improvements along Royal Street between Jones 

Point and Bashford Street, that may include signage, traffic calming 

and other measures to improve north-south bicycle travel within Old 

Town. 

4.6 4.1 4.3 4.0 4.0 3.7 4.7 4.9 3.7 3.3 4.3 4.2 49.8

6 10* Commonwealth Avenue nonmotorized bridge
Construct new pedestrian/bicycle bridge over Four Mile Run to link 

Commonwealth Avenue to S. Eads Street. 
4.7 4.3 4.7 4.0 4.0 3.4 4.4 4.6 3.7 3.2 4.2 4.1 49.3

7 NA Mt. Vernon Avenue at Russell Road

Safety improvements identified in the Arlandria Small Area Plan. The 

existing intersection geometry and parking configuration adjacent to 

the intersection creates unsafe conditions for vehicle movement as 

well as pedestrian and bicycle activity. The intersection 

accommodates a large number of bicyclists and pedestrians and has 

a history of pedestrian and vehicle crashes

4.4 3.9 4.2 3.6 4.3 4.2 4.2 3.8 3.9 3.4 4.7 4.3 49.0

8 15
Pedestrian improvements at King Street and 

waterfront area

Limit vehicular access to the unit block of King Street and the 

Strand, between Prince and King Streets, and potentially to the 100 

block of King Street to emergency vehicles, deliveries (limited 

hours), motorcoaches and the King Street trolley. The Strand would 

also be open to vehicles accessing the parking garages and lots that 

have entrances on this block. In addition, enlarge the pedestrian hub 

at King Street and Union Street. Consider eliminating on-street 

parking along the unit block of King and at the immediate 

intersection of King and Union Street.  

4.7 4.1 4.0 3.3 4.7 4.0 4.1 4.2 3.8 3.2 4.2 4.3 48.7

9 10* Sanger Avenue Bridge
Widen the underpass of Sanger Avenue at I-395 to allow for a future 

transitway and non-motorized facililties.
4.3 3.9 4.3 3.9 4.2 3.6 4.3 4.3 4.2 3.2 4.2 3.8 48.3

10 NA Mt. Vernon at Four Mile Road

Construct pedestrian, bicycle improvements as well as vehicular 

circulation improvements within the vicinity of the intersection of 

Mount Vernon Avenue and Four Mile Road.  

4.4 4.0 4.4 3.4 4.3 4.1 4.1 4.1 3.9 3.3 4.4 3.4 48.1

11* 9 Bradlee Transit Center

Construction of the Bradlee Transit Center. The project will provide 

bus facilities for a number of bus routes serving the area. The 

improvements will include bus shelters and enhanced service 

information, bus circulation, bicycle parking and transit amenities.

4.3 3.9 4.1 3.9 4.2 3.8 4.1 4.4 3.6 3.3 3.9 4.1 47.7
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11* 7* Van Dorn Circulator Transit Service

Provide Circulator transit service in the Van Dorn area to provide a 

connection between the Van Dorn Metrorail station and the 

Landmark Mall. The DASH route AT7 would terminate at the Van 

Dorn Metrorail station. 

4.2 4.0 4.1 3.9 4.6 4.3 4.3 4.2 3.1 3.4 3.8 3.7 47.7

11* 12 Eisenhower East Circulator Transit Service

Provide Circulator transit service in the Eisenhower East area to 

provide a connection between the King Street Metrorail station and 

the Eisenhower Metrorail station. 

4.1 4.0 4.3 3.6 4.4 4.2 4.4 4.6 3.0 3.3 3.8 3.9 47.7

14* 4
Mt. Vernon Avenue at East/West Glebe Road 

intersection improvements

It is recommended that traffic improvements be implemented at this 

intersection, including signalization, channelization for turning 

movements, and accommodations for pedestrians.

4.4 4.0 4.0 3.3 4.1 3.8 3.7 4.0 4.0 3.8 4.3 4.1 47.6

14* 16 Holmes Run Trail at Morgan Street
Construct a pedestrian and bicycle bridge where the Holmes Run 

Trail crosses Holmes Run at Morgan Street.
4.6 4.0 4.4 3.6 3.8 3.6 4.2 4.2 3.8 3.2 4.2 4.0 47.6

16 7* Corridor A Circulator Transit Service

Provide scale appropriate Circulator transit service in Corridor A 

south of Braddock Road Metrorail station that focuses on east-west 

connectivity between the existing Metrorail stations and Old Town.

4.2 3.7 4.3 3.7 4.3 3.9 4.4 4.6 3.1 3.2 3.8 3.8 47.0

17 13 Bicycle Parking at Waterfront

Provide additional bicycle parking on the waterfront in Oronoco Bay 

Park and near the foot of King Street with more racks and/or covered 

bicycle shelters.

4.4 4.0 4.0 3.4 4.2 3.7 4.3 4.2 3.3 3.2 3.6 3.8 46.2

18 14 Library Lane Extension

Extend Library Lane north of Seminary Road to connect to Van Dorn 

Street. This project would tie to the improvement of Library Lane on 

the south side of Seminary Road, as part of the Home Properties 

redevelopment.

4.1 3.6 4.2 3.7 4.2 3.7 2.9 2.8 3.6 3.2 3.8 3.4 43.1

19 18
Edsall Road Connector to Farrington Avenue 

and South Pickett Street

Construction of new roadway along the Fairfax County line to 

connect Edsall Road, South Pickett Street, and Farrington Avenue to 

relieve traffic congestion on sections of South Van Dorn Street and 

to provide direct access to the Eisenhower Avenue corridor and the 

Van Dorn Street Metrorail Station. 

4.4 4.0 4.6 4.1 4.2 4.1 2.7 2.4 3.1 3.0 3.3 3.0 43.0

20 21 I-395 access to West End Town Center Direct access from I-395 ramps to West End Town Center 3.7 3.4 4.2 4.3 4.0 4.1 2.8 2.2 3.3 3.1 3.3 3.2 41.8

21 19*
South Van Dorn Street Improvements at the 

City Limits

Construction of an additional lane to the southbound roadway from 

the Metrorail access ramp to the I-95 interchange.  An additional 

lane should be added to the northbound roadway from the I-95 

interchange to the Metro access ramp. 

3.8 3.2 4.1 4.3 4.2 4.0 2.8 2.3 3.6 3.3 3.2 2.7 41.6

22 19* Construct Elizabeth Lane extension
Extend Elizabeth Lane (to be called Eisenhower Park Drive) from 

Eisenhower Avenue south and east to Limerick Street. 
3.7 3.4 4.1 3.3 4.1 4.2 2.9 2.7 3.1 3.0 3.3 3.1 41.0

23 17 West End Transit Shop

Construct a new transit shop on the west end of Alexandria to 

support transit, alternative transportation and non-Single Occupancy 

Vehicle (SOV) travel

3.7 3.2 3.1 3.4 3.7 3.2 3.6 3.7 3.0 2.9 3.2 3.0 39.7
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24 22*
Van Dorn at Braddock Road Intersection 

Improvement

Replace the shared thru/left turn lanes along NB and SB Van Dorn 

Street with separate left turn lanes - One left, one thru and one 

shared thru/right lane for both NB and SB directions. Add 

protected/permissive left turn phasing along NB and SB Van Dorn 

Street. 

3.6 3.2 3.8 3.3 3.8 3.3 2.9 2.8 3.6 3.3 3.0 2.9 39.4

25 24
Beauregard Street at W. Braddock Road 

Intersection Improvement

Change dual left to single left on westbound Braddock Road and 

replace the left-turn lane with a thru lane. 
3.8 3.3 3.6 3.3 3.6 3.3 2.9 2.7 3.4 3.2 3.4 2.7 39.2

26 22* New Road to Four Mile Run Park Construct a new road from Route 1 to Four Mile Run Park. 3.3 3.2 4.0 3.3 3.6 3.4 2.7 2.4 3.1 3.0 3.2 3.2 38.6

27 26
Clermont Interchange with I-95 and 

connection to Eisenhower Avenue

Study or consider this interchange and the connecting roadways that 

will improve access to the Cameron Valley and the Eisenhower 

Corridor

2.9 2.9 3.8 4.1 3.7 4.0 2.8 2.4 3.2 3.1 2.8 2.6 38.2

28 25
Quaker Lane at Seminary Road/Janneys Lane 

Intersection Improvement

Provide dual northbound Quaker Lane left turn lanes onto Seminary 

Road, and provide a dedicated right turn lane for eastbound 

Seminary Road. 

3.1 3.0 3.6 3.4 3.4 3.0 2.6 2.1 3.5 3.3 2.6 2.4 36.0

6 6 Prince Street / Cameron Street Bicycle Facility 
Construction of a bicycle facility on both Prince Street and Cameron 

Street within Old Town. 
NA NA NA NA NA NA NA NA NA NA NA NA NA

*

Projects in red/underlined are new projects added for 2015

Project priorities for these projects resulted in a tied score




