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Agenda Item #5:
2018 Transportation Long 
Range Plan
Work Session



Long Range Transportation 
Plan (LRP)
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LRP- Unconstrained list of transportation 
projects, programs and studies

1. Project List – capital projects which 
are not funded (prioritized by the 
Transportation Commission)

2. Studies List

3. Developer Contingent Project List



2018 Proposed Schedule
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March Overview of LRP / Schedule / Guidance

April Methodology review for LRP update & Review draft of new     
LRP projects / Removed projects & initial screening 
of projects

* Staff to finalize addition of new projects May TC meeting

May Finalize screening of projects (Draft LRP)

* Commission Score/Prioritize projects before June meeting

June Public Hearing
Adoption of 2018 LRP by Transportation Commission



Derivation of LRP Projects / 
Studies
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• Pedestrian and Bicycle Chapter of 
Transportation Master Plan

• Small Area Plans
• Potomac Yard
• Old Town North

• Special Area and Corridor Plans
• Studies / Plans from other 

departments



Consistency with City Goals / 
policies
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• Council Strategic Plan
• Transportation Master Plan
• Environmental Action Plan (EAP)
• Vision Zero & Complete Streets 

Policies
• Other City policies and programs



Commission Participation
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• Develop project worksheets
• Hold work session to review projects
• Consider packaging similar projects
• Consider removing projects no longer 

pertinent



Staff Response
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• Remove projects or studies 
completed, not feasible or that can be 
funded

• Place “developer contingent” projects 
in separate table – Not scored

• Consolidate similar related projects
• New projects would be major, 

unfunded projects
• Not anticipated to be funded through 

another source



Staff-proposed Projects and 
Studies for Removal or make 

changes
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• Draft List of Projects
• Draft List of Studies
• Draft List of Development-contingent 

projects
• Draft List of New Projects



New Proposed Projects and 
Studies
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• P-30 Norfolk Southern rail spur conversion



Projects for Development 
Contingent List
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#4 - Pedestrian / Bicycle connection from 
Potomac Yard to Four Mile Run Trail



Projects for Development 
Contingent List
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#18 – Library Lane Extension



Projects for Development 
Contingent List
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#22 – Elizabeth Lane Extension



Projects for Development 
Contingent List
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#26 – New road to Four Mile Run Park



Prioritization Criteria
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• Livability
• Livability in affected area
• Livability within Alexandria

• Connectivity
• Neighborhood / City Connectivity
• Regional mobility

• Land Use / Economic Development
• Existing / planned population and employment 

centers
• Opportunities for economic development



Prioritization Criteria
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• Mode Choice
• Improve / add multimodality
• Encourage non-SOV travel

• Infrastructure
• Improve aging infrastructure

• Operations / Technology
• Improves efficiency

• Safety
• Effect on crash risks / safety
• Effect on proposed personal safety



Other Business
Agenda Item #6


