Stormwater Working Group

Date: October 30, 2008
Time: 7:00 PM to 9:00 PM
Location: City Hall Room 2000

Purpose of the Meeting: Convene the second meeting of the Stormwater Working Group (SWG)
and describe the City’s stormwater program needs and budget projections. In addition, alternative
funding options available to Virginia municipalities and regulatory requirements will be presented
and discussed.

Agenda

A. SWG Recap from the First Meeting 7:00 PM - 7:20 PM

e Report on “homework” assignment
e Feedback on interactions during the past two weeks.

B. Stormwater Program Needs and Projections 7:20 PM - 7:50PM

e Operating and capital
e Funding gap between needs and budget

C. Regulatory Requirements 7:50 PM - 8:00 PM
D. Introduction to Alternative Funding Options 8:00 PM —8:30 PM

e Current funding
e Alternative funding options
e Stormwater utility overview

E. Discussion 8:30 PM - 8:55 PM

F. Wrap Up and Adjournment 8:55 PM - 9:00 PM
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