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EXECUTIVE SUMMARY: The purpose of this memorandum is to update the City 
Council on the Central Alexandria Traffic Study and the final recommendations of the 
Task Force. The Task Force was formed with the goal of identifying and finding 
consensus on solutions to mitigate cut-through traffic that did not positively impact one 
neighborhood or street while negatively impacting another. Within the next year, staff is 
proposing to implement the following recommendations: 

• PM Peak right tum restriction pilot from southbound East Taylor Run Parkway 
and Moncure Drive 

• Reconfigure the East Taylor Run Parkway at South View Terrace intersection 
• Add new and upgrade crosswalks throughout the four neighborhoods 
• Design a midblock crossing on West Taylor Run Parkway to Angel Park 
• Provide speed cushions on East Taylor Run, Yale Drive and North Jordon Street 

and upgraded cushions on West Taylor Run Parkway 
• Begin to redesign the Duke Street at West Taylor Run Parkway intersection 

Additionally, the City is accelerating recommendations in the study area from many 
existing city plans, through the resurfacing program and grant funded projects. Through 
these programs and proposed improvements, each of the four neighborhoods will 
see major safety improvements. 

BACKGROUND: In 2015, in response to concerns about increased traffic volumes and 
diversion through neighborhoods in Central Alexandria, T &ES staff performed a small­ 
scale traffic analysis, held several community meetings, and conducted a community 
survey to gather feedback about potential mitigation measures. This process found that 
there was little consensus for staff proposed mitigation measures in the Seminary Hill, 
Clover College Park and Taylor Run neighborhoods. However, remaining community 
concerns from this process led to the initiation of the Central Alexandria Traffic Study 
and the creation of a Task Force. 



In June 2016, the City Manager updated City Council on staff efforts to initiate a 
comprehensive traffic and origin-destination study in the neighborhoods of Seminary 
Hill, Seminary Ridge, Clover College Park, and Taylor Run. To facilitate direct 
cooperation and input from the study area neighborhoods, an eight-member task force 
was created, with two representatives from each of the four neighborhoods. 

The Task Force kicked off the first of their six meetings in July 2016 and began working 
with staff to determine the scope of the study and the intersections and locations within 
the study area where data would be collected. Data was then collected and analyzed 
during the spring and summer of 20 17. Traffic counts were performed at 29 study area 
intersections, and vehicle volumes, speeds, and Bluetooth origin-destination data was 
collected at 23 checkpoints throughout the study area. The data collection map can be 
viewed in Attachment 1. Staff reviewed and discussed the results of the study with the 
Task Force during the fall and winter of20l7, and by January 2018, staff asked Task 
Force members to rank the three main study objectives to help staff prioritize mitigation 
recommendations. The three objectives identified increasing safety, reducing congestion 
and reducing cut-through volume. All four neighborhoods ranked reducing cut-through 
volume as the top priority to consider when developing recommendations. 

DISCUSSION: After reviewing and prioritizing all community input, staff presented the 
Task Force with a list of recommended mitigation measures at their February 2018 
meeting. The recommendations proposed by staff are summarized below. 

Short Term Improvements 
1. PM Peak right tum restriction pilot from southbound East Taylor Run Parkway 

and Moncure Drive 
2. Reconfiguration of the East Taylor Run Parkway at South View Terrace 

intersection 
3. New and upgraded crosswalks throughout the neighborhoods 
4. A midblock crossing on West Taylor Run Parkway to Angel Park 
5. Additional speed cushions on East Taylor Run, Yale Drive and North Jordon 

Street and upgraded cushions on West Taylor Run Parkway 
6. Begin to redesign the Duke Street at West Taylor Run Parkway intersection 

While staff is moving forward with the implementation of these improvements, one staff 
proposal did not get full support by the Task Force members and is therefore not being 
implemented. Staff recommended a PM Peak left tum restriction pilot from southbound 
Quaker Lane onto Trinity Drive, but some of the neighborhoods surveyed residents and 
ultimately did not support these proposed tum restrictions. The tum restriction pilot 
listed in item 1 will go to the Traffic and Parking Board for a public hearing in May 
2018. Staff will then implement the restrictions through signage and will work with the 
Alexandria Police Department to enforce the new regulations. Staff will monitor this 
change through the evaluation plan provided in Attachment 2 and follow up with the 
community to determine its effectiveness. 
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In addition to the proposed improvements, the City is working to implement 
recommendations in the study area from the Pedestrian and Bicycle Master Plan, Safe 
Routes to School Walk Audits and Vision Zero Action Items. Seminary Road and 
Cambridge Road are being resurfaced in the next year and are under consideration for 
traffic calming, safety and accessibility improvements as part of the Complete Streets 
Program. Staff also secured grant funding for pedestrian and bicycle safety 
improvements at Seminary Road and Howard Streets and is advancing the design of this 
project. Through all of these programs and proposed improvements, each neighborhood 
will see major safety improvements. 

In addition, the presidents of the impacted Civic Associations provided a letter that makes 
longer term policy recommendations to City Council. The full list can be viewed in 
Attachment 3. The staff supported recommendations are below: 

1. Proactively engage regional leaders to provide cross-jurisdiction transportation 
choices. 

2. Redesign the West Taylor Run Parkway at Duke Street Intersection, with the 
primary objectives of reducing cut-through traffic and improving safety. 

3. Accelerate Corridor "B" design with the goal of reducing cut-through traffic on 
Central Alexandria neighborhood streets, improving safety, and providing more 
efficient mobility. 

4. Prioritize Duke Street for Traffic Adaptive Signal Control implementation. 
5. Promote and encourage greater use of transportation alternatives in Alexandria 

and in neighboring jurisdictions. 

Throughout the process, the Task Force proposed mitigation measures that staff did not 
support as they are not in line with City Council approved policies or guidance in adopted 
plans. The main request was to restrict access on certain streets to resident only or 
through a permit system. While City Council does have the power to declare a No­ 
Through Street, non-resident restrictions and residential permitting systems discriminate 
against citizens from other communities and are not permissible. A No-Through Street 
would restrict all traffic passing entirely through the neighborhood at the designated 
times-it may not favor certain people over others. 

Staff will begin updating the Transportation Master Plan later this year and at that time 
will revisit guiding principles and policies for how people move across Alexandria. In 
keeping with modem transportation planning best practices, the adopted Complete Streets 
Policy, existing Transportation Master Plan and the City Strategic Plan all strongly 
promote equal access to city streets and interconnectedness of public roadways. 

ATTACHMENTS: 
1. Data Collection Map 
2. Traffic Evaluation Plan 
3. Civic Association Presidents' letter 
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