
City of Alexandria, Virginia 
__________________ 

 

MEMORANDUM 
 

 
DATE: FEBRUARY 17, 2016 

 

TO: MEMBERS OF THE TRANSPORTATION COMMISSION 

 

FROM: CARRIE SANDERS, ACTING DEPUTY DIRECTOR, TRANSPORTATION & 

ENVIRONMENTAL SERVICES 

 

SUBJECT: AGENDA ITEM #4 – WEST END TRANSITWAY  

 

 

ISSUE:  Consideration of West End Transitway Policy Advisory Group (PAG) Resolution of 

Support to Advance the Project to the Design Phase  

 

RECOMMENDATION: That the Transportation Commission:  

 

1. Hold a public hearing on the recommendations of the PAG 

2. Endorse the West End Transitway Policy Advisory Group Resolution of Support  

(Attachment 1) for advancement of the West End Transitway project into the design 

phase 

 

BACKGROUND: In December 2013, the City initiated an Alternatives Analysis (AA) / 

Environmental Documentation for the West End Transitway as part of the federal National 

Environmental Policy Act (NEPA) process. The AA / Environmental Documentation analyze 

and refines the alignment of the Transitway and identifies any impacts and potential mitigation 

associated with the refined alignment. City Council established the West End Transitway PAG in 

2014 to provide policy and technical guidance related to the Alternatives Analysis (AA) / 

Environmental Documentation effort required for the project. 

 

DISCUSSION:  The West End Transitway PAG met six times throughout the study process to 

provide policy and planning guidance to the project team. Each PAG meeting included a public 

meeting session to facilitate public input and discussion.   

 

At the final meeting on December 3, 2015, the PAG voted 8-1 to adopt a Resolution of Support 

for the project.  The Resolution recommended that the City advance the refined Build Alternative 

towards implementation. The Build Alternative, shown in Attachment 2, includes dedicated 

lanes, queue jump lanes, full amenity stations (near-level boarding, real time bus information, 

off-board fare collection), transit signal priority, safety improvements at intersections, improved 

sidewalks, and new bicycle facilities. 

 



A fact sheet on the project, provided to the Policy Advisory Group in December 2015, shown in 

Attachment 3, compares elements of the Build Alternative with the Transportation Systems 

Management Alternative.  The Transportation Systems Management Alternative provides 

frequent bus service, enhanced stations, and transit signal priority, but does not include the 

bicycle and sidewalk improvements and dedicated transit lane elements of the Build Alternative.  

More detailed comparisons of the alternatives, including projected ridership, transit travel time 

along the corridor, and capital and operating costs, are shown in Attachment 3.  The fact sheet 

also includes a discussion of additional considerations that may impact project implementation 

such as potential funding sources for different alternatives, requirements of certain funding 

sources, and overall multi-modal project benefits.  

 

The City has received $2.4 million to date from the Northern Virginia Transportation Authority 

(NVTA) to advance the project to the design phase; the City has also applied for an additional 

$7,000,000 from NVTA funds for design work.   During the design phase, the City will advance 

the physical/infrastructure design for right-of-way and stations, develop a more refined financial 

plan for capital investment and operating costs, and continue to work with stakeholders to 

advance the project.  

 

Immediate Next Steps: 

 City Council re-concurrence of the Locally Preferred Alternative (LPA) – Spring 2016 

 Submission of Environmental Document to Federal Transit Administration (FTA) – 

Spring 2016  

 Administrative completion of current project phase – Summer 2016 

 
Following the completion of the AA / Environmental Documentation phase, the next step is to 

use $2.4 million of existing, approved Northern Virginia Transportation Authority 70% funds to 

advance the project into the design phase. 

 

Attachment 1: West End Transitway PAG Resolution of Support  

Attachment 2: Map of West End Transitway Build Alternative  

Attachment 3: Policy Advisory Group Meeting Follow-up Fact Sheet   


