
 

TRAFFIC AND PARKING BOARD PUBLIC HEARING 

NOVEMBER 26, 2012 

 

DOCKET ITEM: 4 

 

ISSUE:    Consideration of an appeal to install a 24 foot curb cut at 3700 Fort 

Worth Avenue. 

 

APPLICANT: Mr. Richard G. Frank 

 

LOCATION: Fort Williams Parkway 

 

STAFF RECOMMENDATION:  Staff recommends that the appeal be denied and the 

curb cut be approved.  

 

DISCUSSION:  Mr. Richard G. Frank is requesting a new curb-cut on the east side of 

his home on Fort Williams Parkway.  He currently has an existing curb cut with access to 

Fort Worth Avenue, but plans to move their garage under their home with access to Fort 

Williams Parkway in which the new curb-cut will provide access. The Department of 

Transportation and Environmental Services approved the proposed curb cut on Fort 

Williams Parkway.  

 

Field studies have shown on average there are 1250 vehicles per day that travel on Fort 

Williams Parkway.  There has been only one accident in the past five years on Fort 

Williams Parkway between Duke and Seminary, and it involved one car.  This area is all 

residential, and nearly every house has its own personal garage.  On street parking is 

readily available in this neighborhood.  The curb cut will be located at a section of the 

road in which there is a median separating north and south traffic flow.  The curb cut will 

be accessible to the south bound lane, and there are no restrictions for the sight distance 

approaching the proposed curb cut from either direction.  Nor are there restrictions for the 

sight distance looking from the proposed curb cut on to the roadway.  

 

Marguerite and Paul Bateman are requesting an appeal to the City’s approval for the 

following reasons: 

 

1. The proposed curb cut will reduce the already limited on street parking; 

2. The approval of the curb cut should be contingent on the approval of the permits 

for the garage construction; 

3. The proposed curb cut will be the second curb cut for said property as there are no 

plans to remove the existing curb cut from the Fort Worth block face; 

4. The location of proposed curb cut threatens the health, welfare and safety of the 

public because of the close proximity to the Fort Worth Drive intersection; 

5. The proposed curb cut will impact underground utilities and services; and, 

6. The proposed curb cut will necessitate the removal of an existing city owned 

mature tree. 



 

Section 5-2-14, Sidewalk crossovers and curb cuts generally, of the City Code allows the 

applicant 15 days to appeal the City Manager’s decision to the Traffic and Parking Board.  

In deciding the appeal the Board may affirm, modify, or overturn the Manager’s decision 

only if the Board concludes that the Manager clearly erred in applying the following 

factors: 

 

1. That the location and operation of the curb cut will not interfere 

unreasonable with vehicular and pedestrian traffic, the demand and 

necessity for parking spaces, and means of ingress and egress to and from 

adjacent properties. 

 

2. That the health, welfare and safety of the public will not be impaired 

unreasonably by the curb cut. 

 

3. That the curb cut is of adequate width under existing conditions and 

circumstances. 

 

4. That the plans submitted comply with the standard specifications of the 

City for public work of like character, and that the design of the curb cut 

has been approved by the director of Transportation and Environmental 

Services as being in accord with City specifications; provided, however, 

that the City Manager may grant variances from these specifications when 

strict application of the specifications will prohibit or unreasonably restrict 

the use of property. 

 

5. That the cost of construction, as estimated by the director of 

Transportation and Environmental Services, have been paid for by the 

applicant if the work on the curb cut is to be done by the City or a 

contractor employed by the City; however, if the applicant for a permit 

under this section elects to do the work himself or through his own 

contractor, he or his contractor shall comply with article E of chapter 2 of 

this title.  

 

 

 



 

 

 



 

 

 
 

 

 

 

 

 

 

 



 
 

 

 



 
 

 



 

 

  



 

 



 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Location of requested curb cut 

 

 

Figure shows there are no cars are parked on Fort Williams nearing evening hours and 

the sight distance approaching the proposed curb cut area 



 

Sight Distance from proposed curb cut onto southbound lane of Fort Williams Parkway 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Most curb curbs on Fort Williams Parkway are between 13 feet (single car driveways) 

and 22 feet (two car driveways); however there are curb cuts equal to or exceeding 24 

feet in this neighborhood and on Fort Williams Parkway itself.  Below are images of 

similar driveways in the area. 

 

 

       
 

3940 Fort Worth Avenue:  27 foot curb cut       618 Fort Williams Parkway:  28 foot 

curb cut 

 

 

 

 

 
 

4013 Fort Worth Avenue:  24 foot curb cut 

 



 

535 Fort Williams Parkway with side loading and two curb-cut layout 

 

 

 
 

611 Ft. Williams Parkway with the garage under the structure 

 

 

 

 

 



TRAFFIC AND PARKING BOARD PUBLIC HEARING 

NOVEMBER 26, 2012 

 

DOCKET ITEM: 5 

 

ISSUE:  Consideration of a request to restrict left-hand turns out of John 

Adams Elementary School onto Rayburn Avenue, Monday through 

Friday, 7:30-8:00 A.M and 2:30-3:00 P.M. 

  

APPLICANT: Laurel Hammig, representing Alexandria City Public Schools 

 

LOCATION: John Adams Elementary School, 5651 Rayburn Avenue, 

Alexandria, VA 22311 

 

STAFF RECOMMENDATION:  Staff recommends denial of the request 

 

 

DISCUSSION:  Alexandria Public Schools (ACPS) is requesting that the left turn 

movement exiting John Adams Elementary School onto Rayburn Avenue be prohibited 

during school drop off and dismissal.  During drop off and dismissal the combination of 

background traffic and parents exiting the school overflows the section of Rayburn 

Avenue between Beauregard Street and the school exit.  Most of the vehicles exiting the 

school are turning left and when the traffic queue on Rayburn Avenue reaches the school 

driveway traffic comes to a standstill and no one can exit. This proposal will force all 

vehicles, including school buses to turn right and drive through the neighborhood.  Staff 

is concerned that such a scenario will cause traffic problems on the neighborhood streets.  

Many motorists will attempt to make U-turns at the closest median break while others 

will drive through the neighborhood and access Beauregard Street from Reading Avenue. 

ACPS has attempted an outreach effort to the community which is summarized in the 

email below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

John Adams Elementary 

School 

Proposed No Left Turn 

during school hours from 

school onto Rayburn Ave  



 
 

This figure shows the path vehicles leaving the school will take in order to get back to 

Beauregard Street. 

  

John Adams Elementary School 



TRAFFIC AND PARKING BOARD PUBLIC HEARING 

NOVEMBER 26, 2012 

 

DOCKET ITEM: 6 

 

ISSUE:  Biennial review and public hearing on conditions within the Alexandria taxicab 

industry. 

 

STAFF RECOMMENDATION: That the Traffic and Parking Board receive the 

information provided herein and the testimony offered during the public hearing for 

consideration of conditions within the Alexandria taxicab industry. 

 
BACKGROUND:  City Code Section 9-12-31 requires that the Traffic and Parking 

Board and City Manager conduct a review of the taxicab industry in Alexandria.  As part 

of this review, the Board is to hold a public hearing to receive testimony from industry 

representatives and the public as to the economic condition of the industry, the adequacy 

of public service provided and necessary or desirable changes in the regulation of the 

industry, including the number of taxicabs authorized for each company.   

 

In consideration of the public testimony and other available information, the Board is to 

forward its conclusions as to the status of the industry and its recommendations on all 

matters included in the annual review to the City Manager for consideration in making 

final determinations on any pending applications or proposals under section 9-12-30. 

 

DISCUSSION:  The Taxi industry is unique in several ways.  First, customers don’t 

always have the opportunity to shop around for price and service.  In many instances, 

such as the airport and cabstands, customers are required to take the first cab in line.  

Based on this scenario there is no compelling reason for taxi service providers to go out 

of their way to provide good customer service.  Although, many of the drivers know that 

providing better service can lead to better tips, not all drivers abide by this.  Second, all of 

the taxicab drivers are independent contractors.  Drivers pay the parent company a 

weekly stand due in exchange for dispatch service and the right to drive under the parent 

company’s affiliation. This is similar to, but not exactly the same, as a hair stylist renting 

a chair at a salon.  The main source of revenue for the parent company is revenue 

generated by drivers paying stand dues.  The more cabs, the greater the profit.  The savvy 

business owner soon learns that the larger the fleet, the greater the profits, regardless of 

demand for service.    

 

Regulation is necessary since the normal forces of market competition are not present.  In 

the 1980’s a number of communities tried to deregulate taxicab service and experienced 

problems, such as, price gouging and refusal to carry non-profitable passengers.  The 

dispatch taxi market is different because customers have the ability to shop around for a 

company that provides good service. 

 

Alexandria has issued 23 certificates of public convenience and necessity that authorize 

the operations of taxicabs in the City of Alexandria.  Of these, six are issued to taxicab 



companies and 17 are issued to individuals (grandfathered certificates).  In aggregate, 

these certificates authorize the operation of 766 taxicabs, all of which are required to 

maintain affiliation with a taxicab company.  Individually-held certificates authorize the 

operation of one taxicab each or 17 taxicabs total.  Collectively, company-held 

certificates authorize the operation of 749 taxicabs.   

 

Staff believes that the number of Alexandria taxicabs exceeds the demand for service in 

the City and at the airport.  The airport is no longer accepting new cabs because of 

overcrowding.  This oversaturated market restricts driver’s ability to earn a living. The 

code requirement for two dispatch calls per cab per day is designed to self-regulate the 

taxicab supply in response to changing market conditions.  Part of the reason that so 

many companies are having trouble meeting the two-call per day requirement is that the 

Alexandria taxicab market is too small to support the number of cabs serving the City. 

  

Competing services impact the taxi market.  The King Street Trolley has eliminated much 

of the taxi service between the King Street Metro Station and destinations in Old Town.  

The addition of the Mount Vernon Trolley may further reduce the demand.  A new 

service called Uber may impact the taxicab market.  Uber is a hybrid Taxi/Limousine 

service that accepts reservations through the internet. Uber is an internet based broker for 

independent limousine operators.  The fare structure is similar to that of a taxi in that 

there is a drop charge and mileage. Independent operators sign up with Uber and then 

accept calls for service.  The City does not regulate Uber because Uber is not considered 

a taxi service.  The impact of Uber is not well understood.  Many believe that Uber 

competes in an upscale market different from taxicabs.  Time will tell what the impacts of 

Uber and other such services will be.  

  

Another concern for the Alexandria taxi industry is a recent change to the State Code.  

Effective July 1, 2012, a change to State Code Section 46.2-2067(b) limits a jurisdiction’s 

ability to reduce the number of cabs authorized for any particular company.  Most 

jurisdictions allocate a maximum number of vehicles that may be associated with each 

cab company.  The number of cabs allocated to each company is periodically reviewed 

and the jurisdiction adjusts the number up or down based on the needs of the community 

and performance of the particular certificate holder.  The new language requires 

jurisdictions to have “cause” before reducing the number of authorizations associated 

with each company.  Under the new state code section, the City would be obligated to 

replace cabs lost through transfers from compliant companies with new ones.  Driver-

initiated transfers from compliant companies pursuant to the City Code would not 

constitute “cause” for reducing a company’s fleet size under the new state Code section.  

This will result in an increase in the total number of cabs, in an already over saturated 

market, each transfer cycle.   

 

The following is a summary of staff observations regarding current taxicab service, 

economic condition of the industry and overall industry performance.  This information is 

intended to provide the Board with staff’s perspective on current conditions in 

Alexandria’s taxicab industry for consideration along with testimony provided during the 

public hearing and other information that is available to the Board. 



 

Current economic conditions are impacting the taxicab industry.  Since the 2010 review 

staff estimates that the demand for taxi dispatch service has increased by 23 percent.  

This is based on the taxi dispatch records that staff reviewed. Most of this increase was 

realized by Alexandria Yellow Cab.  

 

Four factors were considered when evaluating the proposed fare changes; 1) the rate of 

inflation since the last fare review; 2) the change in gasoline prices; 3) the change in the 

cost to maintain a vehicle; and, 4) competition in the area. 

 

The Consumer Price Index (CPI) was used to determine the rate of inflation since the last 

fare review.  The CPI measures the price change for a market basket of goods and 

services from one period to the next and is used as a cost of living index.  The CPI is 

based upon a 1984 base of 100.  An index of 185 indicates 85 percent inflation since 

1984.  For this analysis the Department of Labor, Bureau of Labor Statistics index for all 

urban consumers was used.  In 2008, the last fare review, the CPI was 211.080 and in 

2012 the CPI is 231.407.  Therefore, the cost of living increase is 9.6 percent over the 

past four years and 10 months or roughly two percent per year. For driver’s income to 

keep pace with inflation, their net income must increase by 9.6 percent. 

 

The average cost of a gallon of gasoline based on the Department of Energy’s data was 

$2.76 for the 12 months preceding the 2008 rate adjustment and $3.58 for the past 12 

months.  This represents a 30 percent increase in the cost of fuel since the last fare 

adjustment in 2008.   

 

The average trip length and expected fuel economy were used to calculate the impact of 

gas price increases on a typical taxi trip.   The EPA mileage estimates for a 2009 Crown 

Victoria, a typical taxi vehicle, is 16 miles-per-gallon (mpg).  The dispatch data from 

over 34,000 taxi trips shows the average trip length is 10 miles.  The calculation goes as 

follows: 

 

1) 2008 Trip cost at $2.76 per gallon 

 

Trip cost = (Trip Miles/Fuel Mileage) x (Gas Cost) 

 

Trip Cost City = (10 miles/16 miles/gallon) x ($2.76/Gallon) = $1.73 

 

2) 2012 Trip cost at $3.58 per gallon 

 

Trip cost = (10 miles/16 miles/gallon) x ($3.58/Gallon) = $2.24 

 

3) Cost Difference 

 

Cost Difference = $2.24 - $1.73 = $0.51/Trip 

 



Every year the AAA publishes a report titled “Your Driving Costs”.  This report 

determines how much it will cost per mile to operate a car for that year.  Factors such as 

fuel, maintenance, tires, insurance, license, registration, taxes, depreciation and finance 

are all included in the calculation.  Although these costs are based on a non-commercial 

vehicle, they do provide a good indicator of the relative costs to operate a passenger 

vehicle similar to a taxicab.  In 2007 the AAA calculated that the cost to drive a medium 

size sedan was $0.52 per mile and in 2012 was $0.59 per mile. This is a 13 percent 

increase in the operational costs.  This figure is higher than the 9.6 percent inflation rate 

based on the consumer price index because of the cost of gasoline.  

 

 

 

 2008 (Last Fare Review) 2012 Change 

Consumer Price 

Index 

211.080 231.407 9.6% 

Cost of Gasoline $2.76 $3.58 30% 

AAA Driving 

Costs 

$0.52/mile $0.59/mile 13% 

 

 

 

The last item considered are the fare rates of surrounding jurisdictions.  This serves two 

purposes, first to make sure that the proposed fares are in line with the rest of the region 

and second to make sure Alexandria’s taxi service is competitive.  The reason 

competitiveness is important is because there is a practice of cabs from outside the City 

coming into Alexandria to serve dispatch calls.  Although there are no hard statistics on 

the amount of business taken away from Alexandria cabs, staff believes that every effort 

should be made to keep this business within Alexandria – especially dispatch business. 

Below is a chart showing the fares of the surrounding competing jurisdictions. 

 

  



Regional Taxicab Fare Rates and Charges 

 

 

 Alex 

(Ex) 

Arl. Fairfax D.C. Montg. P.G. Airpor

t Flyer 

Uber 

Drop $2.75 $2.75 $3.25 $3.00 $4.00 $3.00 $3.50 $7.00 

Mileage $2.04/

mile 

$2.10 $2.00 $2.16 $2.00 $1.75 $2.00 $3.25 

Waiting $22.66/

hr 

$22.5 $21.18 $25.00 $28.00 $22.50 $25.00 $45.00 

Passengers $1.25 $1.00 $1.00 --- $1.00 $1.00 $2.00  

Suite case $0.50 $0.50 $0.50 $0.50 $1.00 $1.00 --- --- 

Trunk $2.00 $2.00 $2.00 --- --- --- $2.00 --- 

Groc. 

Bags 

$0.33 --- $0.25 --- --- --- --- --- 

Animals $1.00 --- $1.00 --- --- $1.00 --- --- 

Snow $5.00 --- --- --- $2.50 $3.00 $3.50 --- 

Dispatch --- --- --- $2.00 --- --- --- --- 

Trip to 

Dulles 

$72.11 $74.15 $71.25 $76.44 $72 $61.25 $71.50 $117.50 

 

 

 

The table below shows the current authorizations for each company. 

 

 

Current Authorizations 

Certificate 

Number 

Company 

Name 

Regular ADA Grandfather Total 

34 Alexandria Yellow Cab 271 12 7 290 

46 King Cab 51 1 2 54 

77 VIP Cab 61 1 2 64 

120 White Top 101 7 3 111 

130 Alexandria Union Cab 222 2 2 226 

 Go Green 20 0 0 0 

 

  



TRAFFIC AND PARKING BOARD PUBLIC HEARING 

NOVEMBER 26, 2012 

 

DOCKET ITEM: 7 

 

ISSUE: Consideration of recommendations on the renewal of existing certificates of 

public convenience and necessity. 

 

STAFF RECOMMENDATION: That the Traffic and Parking Board consider and 

adopt recommendations to the City Manager with regard to: 

 

1. Renewal of existing certificates of public convenience and necessity; and, 

2. The minimum and maximum number of taxi cabs authorized to be affiliated 

with each certificate holder. 

 

 

BACKGROUND: A specific consideration for each annual review is the renewal of 

existing certificates of public convenience and necessity (certificates) and the number of 

taxicabs that may be affiliated with each certificate holder. Factors to be considered in 

these determinations are specified in code section 9-12-31, and include the certificate 

holder’s record of compliance with code requirements for certificate holders, the 

demonstrated need on a company-by-company basis for a sufficient number of affiliated 

taxicabs to provide satisfactory public service and ensure adequate dispatch service. 

 

DISCUSSION: There are 23 certificates of public convenience and necessity that 

authorize the operations of taxicabs in the City of Alexandria.  Of these, six are issued to 

taxicab companies and 17 are issued to individuals (grandfathered certificates).  In 

aggregate, these certificates authorize the operation of 766 taxicabs, all of which are 

required to maintain affiliation with a taxicab company.  Individually-held certificates 

authorize the operation of one taxicab each or 17 taxicabs total.  Collectively, company-

held certificates authorize the operation of 749 taxicabs.   

 

Renewal of Individually-Held Certificates 

Individually held certificates are routinely renewed each year as long as the holder 

intends to remain active in the industry by operating a taxicab at least 50 percent of the 

year.  These certificates are nontransferable and may not be reissued after the holder is no 

longer active in the industry.  Renewal requests for 2013 were received from 17 current 

individual certificate holders.  All 17 plan to remain active in the taxicab industry during 

2013.  Staff recommends renewal of these 17 individual certificates as requested. 

 

Renewal and Amendment of Company-Held Certificates 

Requests to renew and amend (increase or decrease the number of authorized taxicabs) 

company-held certificates require consideration of a broader range of factors.  As adopted 

in June 2005, City Code section 9-12-31 (c) directs the Board and city manager to review 

and act on requests to renew company-held certificates and to set the maximum and 

minimum number of authorized vehicles for each certificate holder.  The ordinance sets 



the limit on the minimum number of authorized taxicabs at 90 percent of the current 

authorization of a company.  The maximum limit is to be based on demonstrated need.  

Based on staff’s experience, the maximum should not be any more than 15 percent of the 

current authorizations of a company if there is a demonstrated need.  The maximum for 

Companies that are currently on probation, or otherwise not meeting dispatch 

requirements, would be the company’s current number of authorizations or less.     

 

Applications to renew company-held certificates were received from six existing taxicab 

companies.  The current number of authorized taxicabs for each company and the 

requested amendments of these certificates are summarized in the following table. 

 

Current Authorizations 

Company Grandfathered 

Taxicabs 

2009 

Authorized 

Taxicabs 

Requested 

Amendment 

Alexandria Yellow Cab 6 283 +7 

King Cab 4 52 +15 

VIP Cab 2 62 +13 

White Top Cab 3 108 +8 

Alexandria Union Cab 2 224 No Change 

GoGreen Cab 0 20 No Change 

 

Based on the renewal applications, findings of the taxi industry survey and other relevant 

information, staff comments and recommendations on these renewal requests follow. 

 

GoGreen Cab (Certificate Number 140) 

GoGreen Cab was approved to begin operations on January1, 2009.  No new taxicabs 

were authorized with approval of this certificate; however, GoGreen was eligible to 

receive authorizations resulting from 2009 owner transfers and in December 2010 the 

City Manager approved 20 new hybrid only authorizations.  As of this writing, GoGreen 

has failed to attract a single transfer and has filled 12 of the 20 authorizations granted by 

the City Manager.  GoGreen Cab was placed on probation at the October 2012 Traffic 

and Parking Board meeting. Staff is recommending that the Certificate of Necessity and 

Public Convenience for GoGreen Cab be renewed since GoGreen’s probationary period 

has not ended. 

 

Alexandria Yellow Cab (Certificate Number 34) 

Alexandria Yellow Cab requests renewal of its certificate with the current 283 authorized 

taxicabs plus seven new authorizations, notwithstanding any approved owner transfers. 

 

The results of this year’s industry review show that Yellow cab is the primary provider of 

dispatch service in Alexandria, serving 85 percent of all dispatch trips in the city.  

Yellows dispatch service level of 7.4 dispatch trips per cab per day is well above the 

required minimum of two trips per day and significantly higher than any other Alexandria 

taxicab company.  By contrast, in 2010 Yellow only held 79 percent of the market and 



had a dispatch level of 5.6 dispatch trips per cab per day.  This represents an increase in 

dispatch call volume of 32 percent since 2010.  

 

Alexandria Yellow Cab is requesting seven new authorizations because they have seen 

significant increases in dispatch business over the last three years.  The amount of 

dispatched calls increased by 11.96% in 2010 and in 2011 Alexandria Yellow Cab 

dispatched over 790,000 fares, an increase of 13.73% from 2010.  2012 is expected to see 

further increases.  Seven additional authorizations are being requested to offset the 

expected loss from the retirement of their seven grandfathered certificates. 

 

Staff believes that renewal of Yellow Cab’s certificate will serve the public interest and 

recommends that it be renewed with a minimum of the current 283 authorized taxicabs 

and a maximum number that is no more than 15 percent greater than the current number.  

Based on the current data, the recommended minimum number of authorized taxicabs is 

283 and the maximum number is 325.  Staff recommends against granting any new 

authorizations because all of Yellow Cab’s grandfathered certificate holders are renewing 

their certificates. 

 

King Cab Company (Certificate Number 46) 

King Cab requests renewal of its certificate with current 52 authorized taxicabs plus 15 

new authorizations, notwithstanding any approved owner transfers. 

 

The results of this year’s industry review show that King Cab is currently serving 

approximately 2.8 percent of all dispatch trips in the city.  King’s dispatch service level is 

1.37 dispatch trips per cab per day. 

 

Staff believes that renewal of King Cab’s certificate will serve the public interest and 

recommends that it be renewed with a minimum number of authorizations set at the 10  

percent less than the current number of taxicab affiliations and a maximum number be the 

current number of authorized taxicabs. Based on the current data, the recommended 

minimum number of authorized taxicabs is 47 and the maximum number is 52. Staff 

recommends against granting any new authorizations  

 

VIP Cab Company (Certificate Number 77) 

VIP Cab Company requests renewal of its certificate with the current 62 authorizations 

plus three regular authorizations and 10 Hybrid authorizations, notwithstanding any 

approved owner transfers. 

 

The results of this year’s industry review show that VIP Cab is currently serving 

approximately 3.8 percent of all dispatch trips in the city.  VIP’s dispatch service level is 

2.0 dispatch trips per cab per day. 

 

Staff believes that renewal of VIP Cab’s certificate will serve the public interest and 

recommends that it be renewed with a minimum number of authorizations set at 10 

percent less than the current number of taxicab affiliations and a maximum number that is 

no more than 15 percent greater than the current number. Based on the current data, the 



recommended minimum number of authorized taxicabs is 56 and the maximum number 

is 71. Staff recommends against granting any new authorizations. 

 

White Top Cab Company (Certificate Number 120) 

White Top Cab Company requests renewal of its certificate with the current 108 

authorizations plus three new authorizations. 

 

The results of this year’s industry review show that White Top Cab is currently serving 

6.3 percent of all dispatch trips in 2013.  White Top’s dispatch service level of 2.5 

dispatch trips per cab per day. 

 

Staff believes that renewal of White Top Cab’s certificate will serve the public interest 

and recommends that it be renewed with a minimum number of authorized taxicabs that 

is 10 percent less than the current number and a maximum number that is 15 percent 

greater than the current number.  Based on the current data, the recommended minimum 

number of authorized taxicabs is 97 and the maximum number is 124. Staff recommends 

against granting any new authorizations.  

 

Union Taxicab Cooperative (Certificate Number 130) 

Union Taxicab requests renewal of its certificate with the current 224 authorized 

taxicabs.   

 

The results of this year’s industry review show that Union Taxicab is currently serving 

approximately 2.2 percent of all dispatch trips in the city.  Union’s dispatch service level 

is 0.25 dispatch trips per cab per day.  

 

Staff believes that renewal of Union Taxicab Cooperative’s certificate will serve the 

public interest and recommends that it be renewed with a minimum number of authorized 

taxicabs that is 10 percent less than the current number and a maximum number that is 

the current number.  Based on the current data, the recommended minimum number of 

authorized taxicabs is 202 and the maximum number is 224. 

 

Staff’s recommendations are contained in the table below. 

 

 

Staff Recommendations 

Company Dispatch 

Calls per 

Driver 

Current 

Authorized 

Taxicabs 

Recommended 

Minimum 

Taxicabs 

Recommended 

Maximum 

Taxicabs 

Alexandria Yellow Cab 7.4 283 255 325 

King Cab 1.4 52 47 52 

VIP Cab 1.5 62 56 72 

White Top Cab 2.0 108 97 124 

Alexandria Union Cab <1 224 202 224 

GoGreen Cab --- 20 20 23 

 



TRAFFIC AND PARKING BOARD PUBLIC HEARING 

NOVEMBER 26, 2012 

 

DOCKET ITEM: 8 

 

ISSUE: Consideration of Staff recommendations on the proposed taxicab fare rate 

change. 

 

STAFF RECOMMENDATION: That the Traffic and Parking Board consider and 

adopt recommendations to the City Manager with regard to: 

 

3. Raise the drop from $2.75 to $3.00; 

4. Raise the mileage charge from $2.04/mile to $2.16/mile;  

5. Raise the waiting charge from $22.50/hour to $25/hour; 

6. Eliminate the charge for grocery bags and animals; and,  

7. Consolidate the suite case and trunk charge into a single baggage charge.   

 

BACKGROUND: A specific consideration for each annual review is the review of 

existing taxicab fares. Factors to be considered in these determinations are specified in 

code section 9-12-31, and include the ability of current drivers to earn a living wage. 

 

DISCUSSION: The taxicab fare rates were last changed in January 2008.  For this 

current review staff collaborated with the Taxi industry, both drivers and companies, to 

develop the proposed fares.  A comparison between the current fares and proposed fares 

is summarized in the following table. 

 

Existing and Proposed Fares 

 Current Fares Proposed Fares 

Drop $2.75 $3.00 

Mileage $2.04/mile $2.16 

Waiting $22.50/hr $25.00/hr 

Passengers $1.25 $1.25 

Suite case $0.50 --- 

Trunk $2.00 --- 

Groc. Bags $0.33/bag --- 

Animals $1.00 --- 

Snow $5.00 $5.00 

Luggage --- $0.50/bag Max $3.00 

   

   

 

Staff is proposing that the drop charge be increased from $2.75 to $3.00, the mileage rate 

be increased from $2.04 per mile to $2.16 per mile and that the waiting rate be changed 

from $22.50 per hour to $25.00 per hour.  Staff is recommending that the fare structure 



be simplified by combining the Suite Case and Trunk charges into one Luggage charge 

and eliminating the Grocery Bags and Animals charge.  

 

Four factors were considered when evaluating the proposed fare changes; 1) the rate of 

inflation since the last fare review; 2) the change in gasoline prices; 3) the change in the 

cost to maintain a vehicle; and, 4) competition in the area. 

 

Rate of Inflation: 

The Consumer Price Index (CPI) was used to determine the rate of inflation since the last 

fare review.  The CPI measures the price change for a market basket of goods and 

services from one period to the next and is used as a cost of living index.  The CPI is 

based upon a 1984 base of 100.  An index of 185 indicates 85 percent inflation since 

1984.  For this analysis the Department of Labor, Bureau of Labor Statistics index for all 

urban consumers was used.  In 2008, the last fare review, the CPI was 211.080 and in 

2012 the CPI is 231.407.  The cost of living has increased 9.6 percent since the last 

fare adjustment.  For driver’s income to keep pace with inflation, their net income must 

increase by 9.6 percent. 

 

Gasoline Price Change: 

The average cost of a gallon of gasoline based on the Department of Energy’s data was 

$2.76 for the 12 months preceding the 2008 rate adjustment and $3.58 for the past 12 

months.  The cost of gasoline has increased 30 percent since the last fare adjustment.   

 

Average trip length and expected fuel economy were used to calculate the impact of gas 

price increases on a typical taxi trip.   The EPA mileage estimates for a 2009 Crown 

Victoria, a typical taxi vehicle, is 16 miles-per-gallon (mpg).  The dispatch data from 

over 34,000 taxi trips shows the average trip length is 10 miles.  The calculation goes as 

follows: 

 

4) 2008 Trip cost at $2.76 per gallon 

 

Trip cost = (Trip Miles/Fuel Mileage) x (Gas Cost) 

 

Trip Cost City = (10 miles/16 miles/gallon) x ($2.76/Gallon) = $1.73 

 

5) 2012 Trip cost at $3.58 per gallon 

 

Trip cost = (10 miles/16 miles/gallon) x ($3.58/Gallon) = $2.24 

 

6) Cost Difference 

 

Cost Difference = $2.24 - $1.73 = $0.51/Trip 

 

The average taxi services about 2,000 trips per year.  Therefore the average annual 

income would be as follows: 

 



Income = Fare – gas 

1) 2008 Income 

 

Income = [(($2.04/mile) x (10 miles) + ($2.75/trip)) – ($1.73/trip)] x (2,000 

trips/yr) 

 

Income = $42,840/yr 

 

 

2) 2012 Income with Proposed Rates 

 

Income = [(($2.16/mile) x (10 miles) + ($3.00/trip)) – ($2.24/trip)] x (2,000 

trips/yr) 

 

Income = $44,720/yr 

 

Net income change considering gas prices and proposed rates = 4.4% 

 

Cost to Maintain a Vehicle: 

Every year the AAA publishes a report titled “Your Driving Costs”.  This report 

determines how much it will cost per mile to operate a car for that year.  Factors such as 

fuel, maintenance, tires, insurance, license, registration, taxes, depreciation and finance 

are all included in the calculation.  Although these costs are based on a non-commercial 

vehicle, they do provide a good indicator of the relative costs to operate a passenger 

vehicle similar to a taxicab.  In 2007 the AAA calculated that the cost to drive a medium 

size sedan was $0.52 per mile and in 2012 was $0.59 per mile. The cost to maintain a 

vehicle has increased 13 percent since the last fare adjustment. The change in annual 

driver income taking into account the cost to maintain a vehicle, which includes fuel 

costs, would be as follows: 

 

1) 2008 Income 

Income = [(($2.04/mile - $0.52/mile) x (10 miles) + ($2.75/trip))] x (2,000 

trips/yr) 

 

Income = $35,900/yr 

 

2) 2012 Income with Proposed Rates 

Income = [(($2.16/mile - $0.59/mile) x (10 miles) + ($2.75/trip))] x (2,000 

trips/yr) 

 

Income = $36,900/yr 

 

Net income change considering maintenance and proposed fares = 2.8% 

 

 

 



Inflation and Increased Cost 

 2008 (Last Fare Review) 2012 Change 

Consumer Price 

Index 

211.080 231.407 9.6% 

Cost of Gasoline $2.76 $3.58 30% 

AAA Driving 

Costs 

$0.52/mile $0.59/mile 13% 

 

 

Area Competition: 

The last item considered are the fare rates of surrounding jurisdictions.  This serves two 

purposes, first to make sure that the proposed fares are in line with the rest of the region 

and second to make sure Alexandria’s taxi service is competitive.   On the next page is a 

chart showing the fares of the surrounding jurisdictions. 



 

 

 

 

 

 

 

Regional Taxicab Fare Rates and Charges 

 

 Alex (Ex) Alex 

(Prop) 

Arl. Fairfax D.C. Montg. P.G. Airport 

Flyer 

Uber 

Drop $2.75 $3.00 $2.75 $3.25 $3.00 $4.00 $3.00 $3.50 $7.00 

Mileage $2.04 $2.16/mile $2.10 $2.00 $2.16 $2.00 $1.75 $2.00 $3.25 

Waiting $22.50/hr $25.00/hr $22.5 $21.18 $25.00 $28.00 $22.50 $25.00 $45.00 

Passengers $1.25 $1.25 $1.00 $1.00 --- $1.00 $1.00 $2.00  

Suite case $0.50 $0.50 $0.50 $0.50 $0.50 $1.00 $1.00 --- --- 

Trunk $2.00 --- $2.00 $2.00 --- --- --- $2.00 --- 

Groc. 

Bags 

$0.33/bag --- --- $0.25 --- --- --- --- --- 

Animals $1.00 --- --- $1.00 --- --- $1.00 --- --- 

Snow $5.00 $5.00 --- --- --- $2.50 $3.00 $3.50 --- 

Dispatch --- --- --- --- $2.00 --- --- --- --- 

Trip to 

Dulles 

$72.11 76.44 $74.15 $71.25 $76.44 $72 $61.25 $71.50 $117.50 

Trip to 

Nat. Air. 

$11.73 $12.50 $11.99 $12.05 $12.50 $10.70 $11.80 $12.30 $21.30 

 

 

 

 


