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Environmental Policy Comirission

AGENDA
EPC REGULAR MEETING
Monday, February 8, 2016

7:30 - 9:30 PM
City Hall, Room 2000 (Second Floor)

7:30-17:35 Welcome and Public Comments

7:35-7:50 Staff Consent items and EPC updates

7:50 -8:35 Recycling Update (Michael Clem, Recycling
Specialist, TES)

8:35-~8:55 Discuss Sustainability Coordinator Workshop
Concept Note (Jim Kapsis)

8:55-9:10 Indicators Discussion (Geoff Goode)

9:10-9:30 Agenda for next Work Session and full meeting

9:30 Adjourn



City Staff Update: 1/25/16

Prepared by Lisa Goldberg

1. The Alexandria Earth Day 2016 Committee met on January 6 and 20. Natasha Andersen chairs
the committee. The event is scheduled for April 30 at George Washington Middle School. City
Staff and Alex Renew will release the call for nominees for the Ellen Pickering Award. The logo
design art contest supporting the theme “Choose to Reuse-The Choice is Yours,” is underway.

2. The City’s Department of Recreation, Parks and Cultural Activities (RPCA) was awarded
the Exemplary Environmental Enterprise (E-3) certification by the Virginia Dept. of
Environmental Quality. The award was based upon the Department’s development and
implementation of its Environmental Sustainability Management System (ESMS) and the
associated Environmental Policy. An environmental management system is a set of
management processes and practices that allows an organization to analyze, control, and
reduce the environmental impact of its activities and services, and to increase its
operating efficiency. Benefits include improved environmental performance, enhanced
compliance, pollution prevention, resource conservation, increased efficiency, improved
employee awareness, and enhanced public image. The ESMS that was developed by
RPCA is centered around four Significant Aspects: 1) Hazardous Waste; 2) Agro-
chemicals; 3) Water Usage; and 4) Water Quality. Having received the E-3 Certification
from Virginia DEQ, the Department is now pursing ISO 14001 Certification for
Environmental Management Systems

3. City staff is finalizing the top 10 Environmental Achievements Report of 2015,
Highlights include recognition of the Municipal Storm Sewer System (MS4) Program by
the Water Environment Federation's (WEF) National Municipal Stormwater and Green
Infrastructure Awards Program, maintaining a 48% solid waste recycling rate, increased
tree plantings, maintenance and invasive plant management milestones within the Urban
Forestry Master Plan (UFMP) and signed contracts for residential solar energy
installations through the “Solarize Alexandria” program,

4. City Staff is collecting data for the 20 Environmental Indicators for 2015 report. The
update will be announced at Earth Day.

5. City Staff is preparing for an EAP Steering Committee tentatively scheduled for the first
quarter of 2016. The Committee consists of City Councilmembers Del Pepper and John
Taylor Chapman, EPC Chair and/or Vice-chair, and other senior level staff whose
responsibilitiesinclude EAP goal implementation.

6. City staff and its remediation contractor are reviewing the upland soil gas and
groundwater monitoring and commurity relations plans for the Oronoco Bay outfall
remediation program. An RFP for professional services to review the existing dredging
and capping remedial design was released January 13; bids are due by February 8.

7. The Ad-hoc Waterfront Construction Group met on J anuary 11, City staff prepared a
presentation on past contamination and remediation plans for the Robinson Terminal
North redevelopment project.
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February 2016

TO:  Yon Lambert, Karl Moritz, and Emily Baker
CC:  Members of City Council
RE: _ Sustainability Coordinator Workshop Concept Note

In November of 2015, the Environmental Policy Commission (EPC) sent a memo to
City Council urging the creation of a sustainability coordinator position. Pursuant to
this request, the EPC would like to organize a one-day workshop this spring for City
staff, City Council and Members of the general public at which sustainability
practitioners from other jurisdictions as well as from Alexandria could share best
practices around urban sustainability planning and implementation.

We would propose that the day be divided into two parts:

In Part 1, we would have outside practitioners available for small group meetings
with City Staff and/or Members of Council for private, off-the-record discussions.
These discussions would allow candid discussion and an exchange of best practices
and lessons learned from different jurisdictions.

In Part 2, EPC would host potentially jointly with Council and/or the Transportation
Commission an evening community discussion on sustainability practices in
Alexandria and elsewhere in the U.S. and globally. Part 2 would provide a forum
with City staff to tout Alexandria’s many sustainability achievements and for the
public to learn from practitioners in other jurisdictions about trends in urban
sustainability.

In both cases, the EPC would like to collaborate with staff and Council to develop the
specific agenda and content of the workshop. Potential topics for discussion could
include:

e The Creation, Role and Function of Urban Sustainability Coordinators and
Planners: Lessons from Other Jurisdictions

* How Cities Leverage Sustainability Principles to Promote Economic
Development

I'have been in contact with four potential panelists who have each expressed an
interest and willingness to attend such a workshop.

These include:

® Adam Freed, Principal, Sustainability Practice, Bloomberg Associates.
Prior to joining Bloomberg Associates, Adam was the Deputy Managing
Director of The Nature Conservancy’s Global Water Program, where he



[Loisem FE.M_
BIEY UOFUURIIOD (oflL]  weeuB,, INOYUM Pue Yim) 93EN UCISIBAIC] DISEA SOfl( L 0ISEM, Pilos]
(45 'ssouped [BWalxe s 3Bs
paansesus — (sdoyoos pue * mﬁgﬂ:& 961 & u puey e Buiaey ‘sBunuend vogroseu 0 “sBugued ( "
‘sezed u sbuquend apnour Asw sy ) 230 yeaqs way ‘spoddng Agoanpu 10 Agoanp A oy 15| v m!:_ _.c_m-.__
SPIM 20} JEREY IO BOGINPOIE POGY OF POIEINGP) sSugued Aue SpNEU PIN0M PUE SIUREING adeaspueT
(spue) PRy 3D UG LOKBILBIIAI JO “WMUAOPASPE.] W SNSEIAUU YD) UG PASE] PSIBINIED 8 PNom sswok sonp Asap
wawdopasy ySoany) aoeds usdo jo very el f swed saseay) jo 882100} ssenbg o1y su1) eb Adouro 0 suopnquouod Al iogl|  pelenoreD - Adoued % 1s0)EoiPU BUIRISAD TOPLL
695 ik ()]
g epopy :ogu L Pajsar.L SSIN JENYeA Sl uopEuodsues)
 pajdope
UBld uofiy Jjeums) pue ABsug au u _B_._u&m :yolire)
BTUUR B8] PINOYS o.ﬂ_!.unvo:eaosﬁ
BBBBB ope uely enuuy uoiinposd ep jo Asumbesy
ooy Slewn)y pue ABug eip vl payoeds sy sjefie)) ‘5000 sutstuR
‘sjgpesed i mad yor] opqE|eas SpoLSd s |, U:whaot!zsgco?-oa:b:o&o;g
“adoy § "Agenuuy uogonpoad ejep jo Kouenbe. | B Moy Agoexa sn Suyial JOEoKu syl SINSUC PINoM
SUOISSIURS 1A 10 %08 Ue BA0NE 0 Waod Buigrs ioﬁb_gg%?%ﬁa
SAJ WOy POpasU 1B SUORINPA %5 [enuue swes ayl|  pue L0 20f ybe) oz TO0) SU0) LOSIU 9560 B4l USaNY
‘LOREROdSIRR PEGHIO 0} Suwwoo,suas_nsomo aﬂ.»uﬁs_._. "8Z()0) SUO} UOgAL ') 0 G002 J0f PAUOdaNf (k) quaocy
paiesaual Apmuwos mo 'g0oZ 10§ Aoluesn SHO 8yl 6 Koouaaw __555 (3 SR sy
Bunpsocoy “ueld vonoy eleun? pue B.ecw:owussg vo pesaq ‘(s; ooywco cou__E J3pun jsni aq pRoys 5107
Euoa&oa:ﬁm.m!!s JOJBHPUN 1S3 S Y Sy 20§ SUNISSILD PaIBR-asn Alous Aununwe ‘aidwexs

I BUIES Bl 18 SUOROpPSUN] [oq 204 sagy op o uoiumry| 10} ‘05 JEBK Yo€8 SUOITSID W LCRINPEY G- AYBNoU

!u:u.omwdh.uﬂcvnsoe; “ApueysEuod sup Stgmgvﬁsucm sApayu uocuo%ﬂ
Bugewnss 0y sueid 10 $82UN0S Gdl YAON X0 90OMW| 196 vononpas s, bﬁeﬁﬁ!ﬁ%ﬁévﬂg

Uo puadap WBAL S ING ‘SUCISSALD HHL) WONELOJSURN| SPGUINU GEALY 'BAIR JNO 1 2SN AL UM POIBoste
poruKsa 10} aanby Bnuue us sABY paw “Ageepy SSEq| S20198) SUNISSAL SEf 9ENOYUea.D VO BIEP HHISVIT M)
[BNUUE UE LIO SJEUNISD O] SHPSBY 3G [IM SUCISSILD PRIBRY| PeUqLUCS "uohdwnsuco seb RImeu pue Qoured uo eep
-9EN B0} LOREUOSURS 84| FIEP JO OIN0E BiQISSO4| SBD LUOBUIYSEAL PUE UORELIDG : !auﬁoo!on._ﬁﬂom
(SSIWD DHO PaIRIBFIISA “INVN uonnjiod HHG esn ABUT :JNYN
“spue] aay) Lo leRuIied
azeeoys ssBume Auadosd diey Bwm Jopes se A0, pue
$3003ed §0 S8dA; 050 0] UMEIP 3q p 900ad yurp
1°A180 MG 8L thm pue A S ukpim pebesnoous
1) Gos 01 2y pJ "suy A0 UM 1SIEXD jey)
seanoead 19 Aueir GuB S 14 JOQUINU 1) MOLY KR {eomsser)
S0P Dd T “Apuawrt) “Ai sty U 2nonsBRyL AsuB-uou moﬁs
gtgiﬁio%abgg
apuasd pinosm 1 1eg sdoy s W A sy th SIWG
3 JOqUINY |50 BU) J0 JOEGNS & 84 PG 0GB
ML (4D oy ul (Sdwg) seogoed pawebeusw
1590 JSIEMULIOIS 40 JDquINN Bussesded) o0 “ssaned
'8J00) UB0ID ‘To[EMSO1q) SE0NIRIY dmongERI| ok sod vossed {seek sod vossod
uaeig Buysny (masfosd jo § 10) pereesy sy cepul|  sad suorjeh ‘pagees semaisem eydes sad s3] (swed sad suoyjeB) sordes Kq BEn smjem S804 ) sad suoyeB) so100% Aq esn ejem ended seg o1y
webuy| pebre]
‘aqssed J sead youg ejqeeAR spopad pur | obuey) 21264 G-y YoER efqejieAr spoyad swi)
renuuy uogonpoad vep jo Asuanbasy sk G- ey oqeIeAr $poyed oun | Apapend :woronposd wiep jo Asuenbeay o5
{sap Joj Axoud & Apapenty :uononpoud eiep jo Ksuenbayl| 5D UCKUIISEN, PUE LORNLOG :EIEP 40 BONCS BIGISSOY ﬁinw.ssﬂ_mm_
S8 JBI0S 56N AYR) LOWALIO( 1P JO BIMOT HAYETO| suey unIBLINSEA PUE LORIIOY (e1BP 1O BINOS BIGISIOY {nLamamy)
pejiTisu| Jo peonposd ABusua orqemeuss $3019 J9jH L (n1anmy) eudes jod| 01088 Aq asf) seg [eameN pue AT $$0.S Jopiy
'20109% Aq e STO jmaEN pur AUol00)3 3015 Bpy
¥ sororpu) £ so1eanpul Z sEotpu) L solEoipu) —__ Kooy

1IvHG pU| pRR U3 P i D3 NOIWT



