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ALEXANDRIA

Environmental Palicy Comiriesion

AGENDA

EPC REGULAR MEETING

Monday, November 16, 2015

7:30-9:30 PM

City Hall, Council Work Room {Second Floor)

7:30-7:35
7:35-7:50
7:50- 8:20
8:20 -- 8:35

8:35 - 8:50
8:50---9:05

9:05—9:20
9:20-9:30

9:30

Welcome and Public Comments

Staff Consent items and EPC updates
Pedestrian/Bike Master Plan, Steve Sindiong, TES,
Transportation Planning

Chair/Vice Chair Budget Meeting w/ TES Director
{(Susan)

Earth Day Planning (Natasha)

Sustainability Coordinator Draft Memo to Council
(Scott)

Indicators Discussion (Geoff)

Agenda for next Work Session and full meeting
(Susan)

Adjourn






EPC Regular Meeting
10/19/2015

Present: Jessica Lassetter, Susan Gitlin, Scott Barstow, Tyler Orton, Aaron Karty, Geoff Goode,
Ryan Wojtanowski, Jed Bullock, Steve Milone

Staff Consent ltems
e Qld Town North waterfront was approved by City Council

EPC Updates:

e The City is looking into Socrata to improve how they track performance of policy
outcomes and share data with the community. This data can be put into visualization to
allow community members to more easily understand this information. It can also be
shared with the app/software developing community to create apps or other software.

e There are upcoming budget sessions, with the most immediate happening on 10/20 at
pm.

Earth Day Planning:

« City Staff and the EPC Earth Day Chair would like more volunteers from the EPC to fill
more leadership roles for the Earth Day planning committee.

e At this point there is not an environmental lead from ACPS

e Historically, schools had paid one teacher per school a stipend to be a green team
leader. This program is no longer funded at this point.

s Staff would like to see planning happen earlier so that both staff and the EPC can
participate more effectively.

e Next Steps

o Send recruitment Email for EPC to distribute to their networks
o EPC will discuss what amount of involvement they will have in the planning and
execution of the Earth Day event.
Sustainability Coordinator Draft Memo:

o How are new staff positions created?

o Departments request them, and add them to the budget request if approved by
department heads.

e T&ES has requested this position for many years, but it has been cut during the budget
process every year.

+ Jim K. has been talking to department heads about the Sustainability Coordinator
position to build internal support from city staff.

o This current stage the EPC is trying to discover gaps that this role could fill in the city

¢ Coordinator Role Discussion:

o Applying for and funding grants

o Avoid making this job too big

o Bill S. Thinks that having someone working specifically on implementing the EAP
would be valuable and could have an outreach/behavior change role

o This person from the EAP's perspective would be primarily focused on
Implementing the EAP, Engaging the public, and coordinating city staff.



o Bill S. suggests looking at open space as an example of where attaching a
position to a plan has been a success

Upcoming Work Sessions:
e 11/2 Green Infrastructure
e 12/7 Urban Forestry
s 1/11 Recycling

Other ltems:
o Staff will look into if the Parknership coordinator position has been posted or filled.



EPC Meeting draft minutes —9/28/15 meeting

Attending: Natasha Andersen, Scott Barstow, Jed Bullock, Susan Gitlin, Geoffrey Goode, James
Kapsis, Aaron Karty, Jessica Lassetter, Stephen Milone, Ryan Wojtanowski

Guests: Allan Fye, Jason Mumford, Bob Lazaro, Ryan VanPatten, Radika Moman, Jeff Farner

1. City staff updates and business items

Alexandria was awarded first place in the Water Environment Foundation's (WEF)
National Municipal Stormwater and Green Infrastructure Awards Program "Innovation"
category. The city also placed second in the "program management" category, and third
overall in scoring.

Alexandria is forming a Water Quality Working Group to address the city's requirements
and options for complying with federal Municipal Separate Stormwater Sewer program.
Earth Day planning is already beginning, including discussion of a theme. Natasha would
welcome any ideas people have for themes and activities.

2. SolarizeAlexandria (Bill Eger, Alexandria Energy Manager; Bob Lazaro, NVRC; Ryan Van
Patton, LEAP)

SolarizeAlexandria is focused on removing some of the barriers that exist for commercial
and residential instaliation of solar photovoltaics, by targeting soft installation costs,
such as the need for technical expertise, and lowering costs through bulk purchasing
The program supported in part through in-kind support from municipalities

The payback period for installations is about 15 years in VA, but would be much, much
faster if VA was a solar friendly state {like D.C. is, with solar renewable energy credits
(SRECs})

Solar installation prices under the program are 15-20% lower than customer’s costs on
their own

SolarizeAlexandria's goals are to help at least 30 local residents complete solar
instaliations, educate at least 300 community members on their solar energy potential,
and provide free solar site assessments by an energy coach

Average size of installation is estimated at 6-7 kW; most systems cover 40-60% of
electric bill per month, for single-family units. Energy efficiency (EE) audits (caulking,
CFLs, etc.) are part of the process (although optional), which helps customers

Website is

Sign-ups to start the process are being accepted through November 10'", pricing
through the installers is good for one year. There is a 10 year warranty on the
installation, and a 25 year warranty on the equipment

3. Eisenhower West Small Area Plan update

The EWSAP goes to Council in November. The last community meeting for the plan was
last week

The area was last planned in 1992

The plan envisions development reaching 15-20 stories high near the Eisenhower Metro
Station (within % mile}, 10-15 stories high a half-mile out, and even lower further out



Plan envisions 6 distinct neighborhoods

Energy use projections are based on current, existing energy use patterns and averages
for the area, assuming current Alexandria Green Building Policy

Eisenhower area has a unique mix of residential, commercial, and industrial, with
Covanta and AlexRenew

Phase Il of the plan will be more detailed. The current Phase 1 plan is a broad outline;
due to its complexity, this planning area will require a more involved process

Radhika Mohan of the Planning Department is leading this effort, and can be reached at

4. West End Transitway

Alternatives being studied include: No Building (we don’t do anything new);
Transportation Systems Management (TSM, includes giving buses priority, changing
traffic signal timing, other fow capital cost strategies); Build {everything in TSM, plus
dedicated lanes, improved stations, other capital cost projects like Route 1 transitway
now)

With respect to environmental documentation, the City is likely to submit a
Documented Categorical Exclusion (CE), based on latest guidance from the Federal
Transportation Agency (FTA). Earlier FTA guidance was that the City should prepare a
fuil environmental impact statement (EIS), but FTA is now saying City doesn’t need to go
that far, and can instead use a more abbreviated CE, which was the same process used
for the Route 1 Metroway. A documented CE is checklist-based, more concise
submission, and allows for quicker review and approval by FTA. This will allow the City
to advance the project more quickly.

EPC can assist with this project by providing input to Council, and engaging with the
community

staff will be bringing this before Council in January/February.

The Project Advisory Group for the transitway includes representatives from the
Planning Commission, the Budget and Fiscal Affairs Advisory Committee, the
Transportation Commission, local residents, and two transit experts (WMATA, VRE)

As ranked by the Northern Virginia Transportation Authority, the West End Transitway is
#2 on the priority list, just behind the Potomac Yard Metro. Arlington may have some
peripheral involvement, particularly with the Shirlington area, but is not directly
invested.

5. Environmental Indicators Workgroup discussion

The workgroup's plan is to meet and discuss these at the next work session, and have
two or three draft indicators identified for each of seven issue “buckets”: Energy,
Water, Climate, Transportation, Land Use, Solid Waste, and Health

City staff will begin pulling together indicators data for submission to Council in March
of next year. Depending on the indicators selected and the availability of data, the next
report may need to use indicators from the current list



» Developing targets for indicators may become a political issue requiring their
confirmation or acceptance by City Council

6. Sustainability Coordinator discussion:

* Discussions that have been held with City staff make it clear that the position should
have concrete responsibilities, and ownership, of specific tasks.

o Discussion of planning responsibilities (plan development, project development, review,
green building promotion) and community education, prometion, and outreach as key
job responsibilities.

¢ Advocating for the establishment of a sustainability coordinator position should include
emphasis on the economic benefits.

» EPC members are encouraged to share their thoughts on this soon, as a
recommendation memao is due to Council by early November.

Jim asked for feedback on our meeting format,






City Staff Update: 11/16/15

Prepared by Lisa Goldberg

1. The Ad Hoc Combined Sewer System Plan Stakeholder Group met on November 2, 2015 at
7:00. This working group addresses the city’s requirements and options for complying with
federal Municipal Separate Stormwater Sewer Program.

2. The Alexandria Earth Day 2016 Committee met on November 4, 2015. Natasha Anderson
chairs the committee. The event is scheduled for April 30 at Ben Brenman Park. The event
theme is Choose to Reuse--Your Decisions Matter.

3. City staff and Stephen Thayer, the citizen representative to the Metropolitan Washington
Airports Authority (MWAA) Reagan National Community Working Group attended the
group’s organizational meeting on October 27, 2015. The first work meeting took place
November 12 at MWAA offices located on the National Airport campus. FAA officials
presented flight path parameters and the variables which they are currently reviewing to
address noise mitigation.

4. The Oronoco remediation project again drew bids over the amount budgeted by the city to:
e dredge the sediment below the storm drain outfall to the Potomac River and

e install a permeable cap over the remaining sediments.
The city cancelled the bids and forwarded the work to fiscal year 2017. City staff met with

its remediation contractor on November 12, 2015 to review the upland groundwater and soil
gas monitoring plan. A meeting is scheduled with VDEQ to review this plan and future
actions for this site.

5. Four budget civic engagement meetings were held from mid-October through November 4.
The meetings provided an overview of the FY 2017 budget process and some of the major
budgetary challenges currently faced by the City. The EPC Chair and Vice-Chair are invited
to Transportation and Environmental Services Department focused meeting with Yon
Lambert and other TES sponsored Commission chairs on November 9.

6. Virginia Paving is holding its annual open house at the Marriot Courtyard hotel, 2700
Eisenhower on November 16 from 6-8 PM. OEQ staff plan to attend.

7. 'The City received Third Quarter 2015 CAP Implementation Monitoring Report that NRG submitted
to the VDEQ. Some progress is being made on NRG*s application to the National Park Service
(NPS) for a permit to install the offsite air sparge well and remediation system piping on the Mt
Vernon Trail. NPS is reviewing this permit application, NRG’s consultant is addressing state air
permit requirements for the pump and treats remediation system. The City encourages NRG to install
an activated carbon adsorber unit on the exhaust of the air stripper (part of the pump and treat system)
to minimize potential for odors. Geoff Wood represents the EPC on this project.






Old Town North Small Area Plan Advisory Group update

The OTN SAP AG is very (and | mean very) active. The work plan flowchart for the OTN SAP is saved to
the EPC Google Drive, and is also available on the main city website, along with a lot of other material, at
: info/default.aspx?id=86036.

The goal is to have the SAP wrapped up and to Council by January of 2017. To kick things off, the
advisory group is trying to rapidly run through a citizen engagement process to develop a Framework
document to submit to Council in December. I've also uploaded to our shared drive an Excel
spreadsheet with the current draft guiding principles, objectives, and measures for the SAP in seven
different categories, and including changes I've suggested. (Changes that other AG members have
suggested that might be of interest to us are in blue text, and the changes that I've drafted are in green,
with original text drafted by staff that I'm suggesting be removed in strikeout. If you get a chance, take
a look and let me know what you think.)

In other small area plans, the process of developing a framework document has taken several months.
The OTN SAP AG (advisory group) is trying to do this in one week—next week!—using a charrette
process. The city’s website describing the charrette process is on the main page, and at
http://www.alexandriava.gov/news display.aspx?id=88100.

Even if you can’t attend any of next week’s events in person, you can submit ideas electronically.
PLEASE FEEL FREE TO DO THIS! Here's a link to the online comment board:
http://apps.alexandriava.gov/WebComments/CommentBoardSummary.aspx?id=49

As an advisory group member, I'll have the opportunity to suggest changes after next week, of course,
and can pass along feedback that's shared during our EPC meetings. But at this point, A) staff are trying
to cast a very wide net to ensure that ALL ideas and comments are collected, and B) individual input
from community members is always going to be welcomed.






City of Alexandria Announces Old Town North Small Area Plan Charrette Event

For Immediate Release: November 6, 2015

The City of Alexandria will hold a weeklong visioning session (charrette) to launch the Old
Town North Small Area Plan Update process, beginning Monday, November 16 and ending
Friday, November 20. The charrette, an interactive planning and design exercise, will include a
variety of opportunities for public involvement, including three charrette public meetings and
three charrette open houses, American Real Estate Partners, owners of Canal Center in Old
Town North, have provided space at 44 Canal Center Plaza, fourth floor, for this community-
based planning event.

The Old Town North neighborhood is adjacent to the Potomac River, directly north of Old Town
Alexandria. Even by today’s smart growth standards, the existing Old Town North Small Area
Plan, adopted in 1992 as part of the City’s Master Plan, is a forward looking document created
through a strong community vision for a balanced, mixed-use neighborhood. With development
and redevelopment opportunities increasing in the area, the City will collaborate with the Old
Town North Small Area Plan Advisory Group and the public at large to develop the Old Town
North Small Area Plan Update. The charrette event is the first phase of the 17-month planning
Process.

Detailed information and a schedule for the charrette are available on the City’s Old Town North
Small Area Plan Update webpage. The charrette location is easily accessible on foot for those
who live in or near the planning area or for community members taking advantage of public
transit services, and has convenient on-street and garage parking.

Childcare services will be provided during the charrette’s three public meetings (see charrette
schedule for more information).

The public is encouraged to attend and participate in this event.

For more information, contact Nancy J. Williams, Principal Planner, Department of Planning and
Zoning, at nancy.williams@alexandriava.gov or 703.746.3858.

For media inquiries, contact Andrea Blackford Senior Communications Officer, at
andrea.blackford@alexandriava.gov or 703.746.3959.

The City of Alexandria is committed to compliance with the Americans with Disabilities Act, as
amended. To request a reasonable accommodation, or alternative format, please contact Graciela
Moreno, Department of Planning and Zoning, at graciela.moreno@alexandriava.gov or
703.746.3808, Virginia Relay 711.

#H##

This news release is available at www.alexandriava.gov/88100.






Pedestrian and En<n.m
Master Plan Update

November 16, 2015




Three key questions for the EPC:

1. Do the draft elements of the Pedestrian and
Bicycle Master Plan align with the intentions of
Alexandria’s current Environmental Action
Plan 20307

How should the Pedestrian and Bicycle Master
Plan’s draft recommendations be integrated
into future updates of Alexandria’s
Environmental Action Plan?
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What other feedback do you have about the
draft recommendations?
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Civic and Stakeholder Engagement @&

(RGN

Public Meetings (2)

Community Events

Council and Commission Meetings

« Ad Hoc Advisory Committee (8 meetings)
e Technical Advisory Committee

* Online interactive map, survey and project website

Commumty tmage Survey Commuruty image Surrey




Project Schedule

Late May 2014: Project Launch

June - Sept: Existing Conditions Analysis, Public Meeting #1

Sept - Dec: Needs Assessment, Goals & Objectives

Jan - June 2015: Strategies, Network, Focus Areas

Spring 2015: Project Prioritization

Summer 2015: Implementation Strategies

Early Fall 2015: Public Meeting #2

Winter 2015: Draft Plan and Guidelines

Spring 2016: Completion



Key themes:

- Improve maintenance
More education and outreach
Reduce conflicts between pedestrians and bicyclists
Provide Complete Streets
Need for protected bike facilities

Example goals/strategy responses to key themes:

.« Safety, engineering, encouragement, education goals

« Reduce fatalities through Vision Zero program
- Close sidewalk gaps, expand bike network, including protected bikeways
. Citywide promotion and education on safety, rights, and responsibilities




Vision Statement Highlights

Walking & bicycling are vital to health & mobility
* Streets, intersections, and trails should be safe & accessible

* Facilities should create networks that link important
destinations

* Programs and policies should encourage walking for both
transportation & recreation

* Programs, policies, and facilities should foster geographic &
social equity for all of the City’s residents

vision objectives strategies




Goals

Safety
Engineering
Encouragement

Education

vision 5 objectives strategies




Draft Engineering Strategies

Key Topics:
1. Complete Streets Design Guidelines
2. Close sidewalk gaps
3. Expand the on-street bike network
4. Curb ramp upgrades and other ADA improvements
5. Improve crossing conditions |
6. Improve access and safety for all users on trails
7. Reduce conflicts between bikes and pedestrians on sidewalks

8. Improve connectivity and access to transit and schools

vision objectives strategies




Draft Program/Policy Strategies

Key Topics:
1. Safe Routes to School
2. Reduce bike and pedestrian fatalities / Vision Zero
3. Ongoing performance measurement
4. Adequate funding and staffing to implement the plan

5. Partnerships with Alexandria Health Department, Police,
Schools, and community groups

6. Citywide promotion and education on promote traffic
safety, rights and responsibilities, and benefits of active
transportation

vision objectives strategies




Pedestrian Case Studies
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Recommendations

Case Study Area:
Seminary Road/Hammond Middle School

Pedestrian Recommendations

@ A install New Sidewalk

@ 8 Repairiipgrade Sidewak

@ C mstali New Curb Ramp

@ 0. Replace/Upgrade Existng Curb Ramp
@ £ instal New Crosswalk

Q F. Repair/Upgrade Existng Crosswalk
@ G.install New Pedestrian Signal

@ 1. Modify/Repas Ensting Pedestrian Signal
@ 1. instalirupgrade Wayfinding

@ K Ingtali Pedestrian Scale Lighting

@ L mprove Bus Stop Access

@ zcug%nu;:..a:&s.:vn%m:.g
Istand

_O_ o._aﬁﬁmvo%“n_grnnau?oc%
Prnivate Lot

© P Adust Parking to improve Sightimes
@ 0 Consolidate Diveways

@ R.Instal Bicycle Spot Improvement
@ S Reconfigure Roadway/ Intersection

e nstall New Sidewalk
s Repad/ Upgrade Sidewalk

Dther
B Metro Staton

el GA

Pedestrian and Bicycle
Master Plan Update




Sidewalk Prioritization Results
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Trail Prioritization Results
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Priority Trail Transition Improvements
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Capital Bikeshare

« Conducted an analysis of future demand for Capital
Bikeshare stations

Recommended future station locations

i b

Nore: The recommanded station k are shown 23 generakzed aress where bike share stations coukd be irstated.

Idarmilicarion of 5 bilat share trytion dows not comemit a bike sthare station to that specific locagon. Rl sadon phcemencs will require
additiorall public outreach and llekd work o confrin the Feallabiliey of tpace, iderndfy right of wiy ind property cwnership, ard meeting
tha spacific needs of the squepmant vandor (fuch s solr exposure requrremaents).




_ Complete Streets Design
Guidelines

« Develop Complete Streets Design Guidelines
« Integrate design guidance (e.g. green sidewalks)
« Incorporate range of bike/ped facilities
« Create reference for staff, developers and community

Major Elements

Street Typologies Street character based on adjacent land
uses
Sidewalk Zones Design, materials, trees, plantings,

wayfinding, bicycle parking, transit, lighting

Roadways Speed, lane widths, traffic calming, truck
and emergency vehicle access, transit,
bicycle facilities

Intersections Geometry, access, crossings, control,
signalization, pedestrian signals, transit ,
bicycle treatment

Curbsides Parking, bicycle parking, parklets, charging
stations

18



Example Typology - Park Road

 total sidewalk widths 11°-20° + pedestrian zone 6’-10’
- porous sidewalk treatments preferred - amenity zone 5'-10’
« 1’ gutter pans on road - no frontage zone

» maintains park-like character & protect natural resources
- preferred lane widths 11’
» operating speeds < 35mph 19



Next Steps

FALL 2015: Continued public outreach
WINTER 2016: Public Release of Draft Plan

SPRING 2016: Planning Commission, Transportation
Commission and Council Review for Approval
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DRAFT Strategies - Alexandria Pedestrian and Bicycle Master Plan (revised 10/06/15)

NOTE: The strategies relate to issues identified through field work and observations, comments received from the public through in person and
online means, comments during Ad Hoc Committee meetings, and input from the PMT, TAC and other stakeholders.

Pedestrian Engineering Strategies
1. Apply the Complete Streets Design Guidelines for all new development and future capital improvement projects.

b.

Regularly utilize the Design Guidelines for direction regarding sidewalk width and materials, sidewalk buffers, street trees and
other green features, wayfinding, street furnishings, methods for activating the pedestrian experience and other topics related to

the pedestrian environment.
Incorporate the Design Guidelines into City policies (i.e. subdivision regulations) and development review process as required by

2011 Complete Streets policy.

2. Close sidewalk gaps and improve sidewalks where needed.

b.

d.

Implement the prioritized new sidewalk recommendations (see Appendix X), and increase the annual capital budget for new
sidewalks to allow for construction of these sidewalks. Continue to address narrow sidewalks through redevelopment.

Use the Complete Street Design Guidelines or other applicable, adopted City plans to determine sidewalk width and design for ali
new and reconstructed sidewalks.

Ensure a clear pedestrian zone on sidewalks by inspecting and enforcing right-of-way encroachment. Promote the use of
Call.Click.Connect for reporting maintenance issues on City property (e.g. vegetation management, sidewalk upheavals, etc.).
Develop a citizen petition process for new, citizen-requested sidewalks on neighborhood residential streets.

3. Prioritize and standardize curb ramp upgrades and other ADA improvements.

b.

Provide ADA accessible curb ramps at every intersection and ensure that curb ramps align with crosswalks where feasible, in
conjunction with reconstruction of streets, or development opportunities. See the Complete Streets Design Guidelines for more
information on curb ramps.

Provide pedestrian pushbuttons at all actuated signals (signals that do not automatically provide a pedestrian phase). Pedestrian
pushbuttons should be easily activated and conveniently located near each end of the crosswalk. Install accessible pedestrian
signals (i.e. audible tones, speech messages, detectable arrow indications and/or vibrating surfaces) at all new pedestrian signals,
as is the recommended Federal standard [see Proposed Accessibility Guidelines for Pedestrian Facilities in the Public Right-of-
Way).

Develop a phased approach for assessing ADA needs throughout the City, starting with areas near schools and transit stops and
stations. Request dedicated and sufficient funding to implement the ADA upgrades identified through these studies.

Maintain a continuous, level and clearly delineated pedestrian path across driveways-prioritizing new sidewalks and areas of
higher levels of pedestrian activity. Limit or consolidate the number and width of driveways where possible. See the Complete
Streets Design Guidelines for more information on driveway design.



4. Improve safety and access through and across major barriers including freeways, waterways and rail corridors.
a. In high-speed areas such as those near freeway interchanges, use enhanced design elements to improve:

i.  Safety: Provide high-visibility crosswalks, pedestrian-activated signals and ample crossing time for pedestrians at
intersections. Crossing isfands should be considered where the crossing distance is greater than 50°, Design features to
slow vehicles should also be used, including narrower travel lanes and speed feedback signs. Preferred crossing locations
should be highly apparent to pedestrians so that they are encouraged to use the safest locations.

ii. Comfort: Wider sidewalks and buffers should be used.
Pedestrian visibility: Areas with poor visibility for pedestrians should be evaluated for possible street reconfiguration

including narrowing turning radii, installing bulb outs, reorienting intersection geometry, strategic parking removal or
other design changes.
Partner with VDOT as needed for improvements in these areas. See Complete Streets Design Guidelines for more information
about these strategies.
b. Identify locations that need enhanced pedestrian connections over rail tracks, freeways, waterways and other barriers to connect
key destinations/attractors (i.e. near existing and future Metrorail stations, mixed-use development sites or commercial districts).
Encourage at-grade crossings whenever possible to support pedestrian activity at the street level. Partner with CSX, WMATA or
others to ensure that connections are created. Ensure adequate lighting and ADA access on bridges and tunnels.
c. Provide wayfinding to guide pedestrians to crossings of major barriers.
5. Improve crossing conditions, especially in areas with high pedestrian demand, for all new development and future capital

improvement projects.
a. Evaluate current signal timing practices and revise, as needed, to minimize pedestrian crossing delay while maintaining vehicle

throughput.

b. Prioritize select angled intersections with high crash rates and long crossing distances to reduce pedestrian exposure and increase
visibility for and of pedestrians.

c. Prioritize the installation of new/improved pedestrian-scale street lights in areas near schools, transit stops/stations, parks, senior
centers and commercial districts. See Complete Streets Design Guidelines for more information about street lighting design, use
and placement.

d. Discourage slip ramps as part of new roadway or development projects. As opportunities arise through roadway improvements or

development, improve or eliminate existing slip ramps.

6. Prioritize ongoing maintenance and repair of the pedestrian network.
a. Develop internal and external practices to improve snow and trash removal on streets and trails, prioritizing popular commuter
trails. Work with the National Park Service to formalize a partnership related to maintenance and snow removal on the Mount
Vernon Trail.
b. Promote Call-Click-Connect as a means for residents to report maintenance and safety concerns, Address reported issues as part
of routine staff activities, prioritizing areas near schools, transit stops/stations, parks and senior centers.



7. Improve access and safety for all users on trails; particularly at entrance/exit points.

a.
b.

c.

d.

Remove unnecessary bollards, signs or obstructions that create choke-points at trailheads.

Widen trail access points and segments that experience higher volumes of pedestrian and bicycle traffic. Use pavement markings
in these areas to delineate separate spaces for each user group.

Use signage, pavement markings and surface treatments to create simple and obvious paths of travel for bicyclists entering and
exiting trails,

Provide wayfinding at access points and key interior trail junctions/intersections to aid navigation.

8. Reduce conflicts between bikes, pedestrians and other users on sidewalks.

d.

b.

In areas with significant pedestrian traffic, provide dedicated, on-street bicycle facilities on roadways (or on parallel roadways

when needed).
Explore revisions to the City code to better define and address conflicts between pedestrians, bicyclists, drivers and other users,

such as skateboarders.

9. Improve walkability, connectivity and ADA access to transit.

b.

Prioritize pedestrian improvements such as new/widened sidewalks, curb ramp upgrades and high visibility crosswalks near transit
stops/stations,

Encourage transit providers to locate transit stops close to signalized intersections. See Complete Streets Design Guidelines for
more information about bus stop design, bus shelters and related features.

10. Improve walkability, connectivity and ADA access near schools and parks.

a.

b.

Prioritize pedestrian improvements such as new/widened sidewalks, curb ramp upgrades, sidewalk buffers and high-visibility
crosswalks near these key destinations. Also employ traffic calming measures, based on assessments of need, in these areas.
Partner with ACPS and APD to conduct school zone audits. Dedicate adequate staffing and funding to complete school audits and
implement identified improvements.

Partner with the Department of Recreation, Parks and Cultural Activities to evaluate access to parks.



_Pedestrian Program and Policy Strategies

1.
2.

10.

11.

12.

“Pursue funding to oversee education and Oc:mmn: *oq umammr‘_m:\a ultimodal :m:muo;m:o: mm?z initiatives citywide.
Regularly conduct construction inspections to ensure safe, convenient and accessible pedestrian accommodations are provided
during all phases of construction.
Develop an annual report card with information on the performance targets identified in this Plan, as well as those identified by
the Office of Performance Accountability related to bicycling and walking.

a. Make the report card available on the City website and promote through listserves, social media and local organizations.
Explore a pilot Open Streets Event to encourage active transportation and lifestyles.

a. Use the event to increase education about Complete Streets, health benefits, transportation options and programs in Alexandria,

and innovative facility types.

Evaluate the use of the employee alternative transportation benefits program, and expand promotion efforts related to the
program.
Pursue funding for high priority pedestrian projects.
Partner with the Alexandria Health Department and ACPS to identify funding and prioritize programs related to active
transportation and lifestyles.
Continue to provide training for appropriate City staff on national ADA design standards, Complete Streets and other best
practices.
Partner with Local Motion and the Alexandria Police Department to build upon the Streets Smarts campaign and other similar
efforts that promote pedestrian safety, rights and responsibilities, as well as the benefits of active transportation.
Continue to improve pedestrian access within and through large properties such as shopping centers and multifamily housing
complexes through partnerships with developers/landowners, small area plans and the development review process.
Conduct an evaluation of traffic fatalities and develop a Vision Zero program that outlines the framework, budget and staffing
needed to work towards eliminating pedestrian and bicycle related deaths in Alexandria.
Strive for Gold designation in the Walk Friendly Community program of the Pedestrian and Bicycle Information Center through
implementation of the pedestrian projects and strategies presented in this Plan.



Bicycle Engineering Strategies

1. Add new bicycie lanes, signed bicycle routes and shared lane markings to expand the on-street Enﬁ_m.l:mgo}.

2.

a.

Focus implementation efforts on the priority projects presented in this Plan and on opportunities related to repaving or
redevelopment.

Implement and evaluate separated bike lanes and neighborhood bikeways on City streets where appropriate.

Identify corridors in the 2015 Bicycle Network to serve as priority locations for separated bike lanes and neighborhood bikewa
projects. Conduct public outreach, evaluate right-of-way, parking impacts and other design considerations as needed. Evaluate
these new separated bike lanes and neighborhood bikeway projects in order to optimize the design, operations, maintenance,
safety and usage. Use findings from the evaluation to expand and refine the Complete Streets Design Guidelines related to
separated bike lanes and neighborhood greenways in Alexandria, and to inform the design of future projects. Share lessons learned
with national partners to contribute to the emerging state of practice related to low-stress bicycle facility design.

Improve access and safety for all users on trails, particularly at entrance/exit points.

d.

Remove unnecessary bollards, signs or obstructions that create choke-points at trailheads.

Widen trail access points and segments that experience higher volumes of pedestrian and bicycle traffic. Use pavement markings in
these areas to delineate separate spaces for each user group or direction of travel,

Use signage, pavement markings and surface treatments to create simple and obvious paths of travel for bicyclists entering and
exiting trails,

Provide wayfinding at access points and key interior trail junctions/intersections to aid navigation.

Use innovative designs and bicycle-specific treatments at intersections to improve safety and provide a more continuous, low-
stress experience for people biking.
Increase the availability of bicycle parking throughout Alexandria.

b.
c.
d.

Prioritize locations for installing bicycle parking racks in the public right-of-way with an emphasis on commercial areas, parks,
libraries, schools, and transit stops/stations.

Continue to install bike parking corrals in on-street parking spaces with the goal of installing new corrals each year.

Ensure that all City-sponsored events have bicycle parking and increase the number of City events that provide bike valet services.
Regularly review the City’s bicycle parking guidelines and revise as needed to reflect increasing bicycling or other changes.

Prioritize ongoing maintenance and repair of the bicycle network.

a.

b.

Develop internal and external maintenance practices to improve snow and trash removal on streets and trails, prioritizing popular
commuter routes. Work with the National Park Service to formalize a partnership related to maintenance and snow removal on the
Mount Vernon Trail.

Promote Call-Click-Connect as a means for residents to report maintenance and safety concerns. Address reported issues as part of
routine staff activities, prioritizing areas near schools, transit stops/stations, parks and senior centers.



8.

Improve bicycle access to transit.

a. When building out the citywide bicycle network, prioritize facility improvements that create continuous, low-stress connections to
bus, Metroway and rail stations in Alexandria. Continue partnering with WMATA and DASH to implement access improvements near
transit facilities.

b. Incorporate bicycle access and bicycle parking near stations as critical elements of design plans for future transitway corridors and
stations.

Improve signage and wayfinding for people biking.

a. Develop a citywide system for installing bicycle wayfinding on signed bike routes, near transit and in activity centers.

b. Review streets for potential applications of regulatory and advisory signs at intersections and along existing and new bicycle
facilities. Possible sign types may include “Bicycles May Use Full Lane,” “Cross Traffic Does Not Stop,” and “Right turning traffic Yield
to Bikes.”

Continue to expand the citywide Capital Bikeshare system using the phasing strategy presented in this Plan as well as other

opportunities that arise related to redevelopment. Seek additional funding opportunities to support maintenance, operations and
system expansion.



_Bicycle Program and Policy Strategies

1. _“mc_m% conduct construction inspections to ensure safe, convenient and accessible bicycle accommodations are provided
during all phases of construction.

2. Conduct post-construction development inspections to ensure that new bicycle facilities, including bike parking, is installed and
appropriately designed.

3. Develop an annual report card with information on the performance targets identified in this Plan, as well as those identified by
the Office of Performance Accountability related to bicycling and walking.

a. Make the report card available on the City website and promote through listserves, social media and local organizations.

4. Incorporate key bicycle commuting routes into the existing map that shows the current status of maintenance and snow removal
on City streets/faciiities.

5. Explore a pilot Open Streets Event to encourage active transportation and lifestyles.

a. Use the event to increase education about Complete Streets, health benefits, transportation options and programs in Alexandria.

6. Evaluate the use of the employee alternative transportation benefits program, and expand promotion efforts related to the
program.

7. Pursue funding for high priority bicycle projects.

8. Conduct a biennial citywide survey to learn more about the non-commute transportation habits of Alexandria residents and
employees.

9. Partner with the Alexandria Health Department and Alexandria City Public Schools to identify funding and prioritize programs
related to active transportation and lifestyles.

10. Continue to provide staff training on Complete Streets Design Guidelines and other bicycle-related topics as needed.

11. Partner with Local Motion and the Alexandria Police Department to build upon the Streets Smarts campaign and other similar
efforts that promote bicycle safety, rights and responsibilities, as well as the benefits of active transportation.

12. Partner with local bicycle groups to support bicycle education, outreach and promotion amongst underrepresented groups
including women, senior citizens and non-English speaking communities.

13. Recognize the City’s existing Bicycle Friendly Businesses {from the League of American Bicyclists’ program) on the Local Motion
website, in order to promote and support businesses that provide bike parking and take others steps to support bicycling.

14. Strive for Gold designation in the League of American Bicyclists Bicycle Friendly Community program through implementation of
the bicycle network and other strategies presented in this Plan.







Pedestrian & Bicycle Master Plan Update & Complete Streets Guidelines Relationship to the Environmental Action Plan 2030
City of Alexandria, Department of Transportation and Environmental Services

Environmental Action Plan Targets/Goals

|

Advancement toward Eco-City with Plan and Complete Streets Design Guidelines

General Transportation Targets

By 2020, “reduce the number of daily VIMTs on a per capita
basis by 5% every five years.” (Target)

Proposed, and improved existing pedestrian and bicycle facilities—when implemented in concert with the
proper land use strategies—allow individuals to fulfill more trips without the use of an automobile. The draft
network recommends a bicycle network, pedestrian and bicycle safety improvements, and priority pedestrian
and bicycle projects, as well as strategies to encourage non-motorized mobility.. These complement the existing
network, allowing greater accessibility to those wishing to commute via walking or bicycling, which will help the
City reach its VMT reduction targets.

By 2030, “increase the number of non-single occupant
vehicle (SOV) commuting trips to 50%.” (Target)

Enhanced bicycle and pedestrian facilities and strategies provide greater comfort and incentive to commute via
alternative modes of transportation. As more facilities are completed, new opportunities are available for those
who may not have previously feit comfortable walking or cycling to and from their place of employment. The
plan recommends such facilities, prioritizes improvements {partially based on demand and connectivity to
activity centers), and identifies potential sources to fund improvements.

Environmental Action Plan Targets/Goals

Advancement toward Eco-City with Plan and Complete Streets Design Guidelines

Transportation Goal 1: Move aggressively toward a culture of city streets that puts “people first” by implementing development and transportation projects consistent with
the following level of precedence: pedestrians, bicycles, public transportation, shared motor vehicles, and private motor vehicles.

“Implement actions outlined within the following completed
plans: Transportation Master Plan, Bicycle and Pedestrian
Mobility Plan and An Environment for a Healthier Alexandria,
and treat these actions as high priorities.” {Short Term
Action}

The Draft Plan {(which will supersede the existing chapters in the Transportation Master Plan, and the Bicycle
and Pedestrian Mobility Plan) will include an implementation chapter that includes priority projects, funding and
other implementation measures toward meeting the plan’s goals and objectives. In addition, performance
measures are identified that will be used to measure how the goals are being met on an annual basis.

“Pass a resolution adopting the principles of Complete
Streets (as recommended by the Transportation Master Plan)
and Low Impact Development (in road projects, wherever
possible).” (Short Term Action)

The Council adopted a Complete Streets policy in 2011, and the City’s budget includes funding toward Complete
Streets projects on an annual basis, The Pedestrian and Bicycle Master Plan will include "Complete Streets
Design Guidelines,” which function as a comprehensive guide for developers, City staff, and the public toward
how different types of streets can be designed to accommodate all users.

“Continue to improve facilities for cyclists by 1) adding 2
miles of bikeways annually and piloting innovative projects
on an annual basis as outlined in the Transportation Master
Plan; 2) conducting a feasibility study for a bike sharing
program; and 3) increasing bike storage and bike parking as
outlined in the Transportation Master Plan, and continue to
offer temporary bicycle parking at special events.” (Short
Term Action)

The Draft plan includes goals, priority bicycle projects and proposed strategies aimed at the instailation of new
bicycle facilities as well as innovative treatments, especially at intersections. In addition, the goals include
performance measures that will measure the mileage of bicycle facilities added annually. The City’s budget
includes funding toward installation of Capital Bikeshare stations. In addition to existing and planned stations,
the plan identifies future bikeshare stations throughout the City. The plan also includes strategies related to
bicycle parking, including special events.

“Complete the capital projects contained in the
Transportation Master Plan that refer to pedestrians and
cyclists, such as: 1) complete the shared path network by
2020, 2) complete the Bike Network by 2020; 3) Offer safety

The Draft Plan will include an updated bicycle network, and list of prioritized pedestrian and bicycle projects,
and implementation strategies. This list will allow the City to more objectively make decisions about project
funding, as weli as recognize current needs that were not identified in the 2008 Plan. The new Plan also
identifies partnerships with Alexandria City Public Schools and the Alexandria Police Department aimed at




Pedestrian & Bicycle Master Plan Update & Complete Streets Guidelines Relationship to EAP2030 - Attachment 1

lessons for cycling and walking to all school aged children by
2012.” (Mid-Term Action)

prioritizing programs related to active transportation and lifestyles, as well as education and outreach
strategies.

“Implement the Complete Streets principles, including green
infrastructure, when improving roads in the city, where
practicable.” {Mid-Term Action)

The Draft Plan includes the development of the “Complete Streets Design Guidelines,” which function as a
comprehensive guide for developers, City staff, and the public. Each new development and street improvement
will be subject to review. During the review process, City staff will use the new guidelines to ensure that new
projects/street redesigns align with the most desirable Complete Streets policies. The Complete Streets
Guidelines include information about green infrastructure, including stormwater facilities and street trees. The
Guidelines detail best practices for accessible, green facilities.

Environmental Action Plan Targets/Goals

Advancement toward Eco-City with Plan and Complete Streets Design Guidelines

Transportation Goal 2: Educate individuals and organizations on the availability of transportation alternatives that will reduce dependency on single occupancy automobiles.

“Continue, expand, or implement current transportation and
bike pedestrian education programs, such as 1) programs
that encourage children to walk or cycle to school; 2} cycling
proficiency program with a test for all school age youth; and
Local Motion workshops and other related transportation
demand management programs.” (Short-Term Action)

The Draft Plan encourages partnerships with Alexandria City Public Schools and the Police Department, with
strategies aimed at programs for active transportation and lifestyles. It also includes strategies that include
partnering with Local Motion to build upon the Street Smarts campaign to promote pedestrian and bicycle
safety, rights and responsibilities.

“Meet with local associations—residential and commercial—
to discuss and promote the merits of reduced dependency on
private vehicles.” {Short Term Action)

The Draft Plan includes strategies related to education and outreach for pedestrian / multimodal transportation
safety initiatives citywide, including a pilot Open Streets event. Through the City’s Local Motion program and
Complete Streets program, staff met with residential and commercial associations to discuss transportation
options. [n addition, the plan includes a strategy related to improving pedestrian access through large properties
such as multifamily housing complexes and commercial complexes. The planning process for the Plan’s update
also provided a forum for public input on the plan, and pedestrian and bicycle issues in the City. Input will be
recorded in the appendix of the Plan.

Environmental Action Plan Targets/Goals _

Advancement toward Eco-City with Plan and Complete Streets Design Guidelines

General Land Use Targets

By 2030, “ensure that 25% of all Alexandria school children
get to and from school by walking or riding bicycles.”

The Draft Plan recommends new improvements, projects and strategies to support the EAP’s goal of ensuring
that 25% school trips are either by foot or bicycle. The Draft Plan encourages partnerships with Alexandria City
Public Schools and the Police Department toward education and outreach, and encouraging active lifestyles. In
addition the plan includes performance measures to review the goals on an annual basis, including a survey of
the percentage of children walking and bicycling to schaol.

Environmental Action Plan Targets/Goals

|

Advancement toward Eco-City with Plan and Complete Streets Design Guidelines

Land Use and Open Space Goal 1: Continue to coordinate land use and site design decisions among City departments to ensure compatibility with existing City plans that

promote walking, cycling, and taking public transportation.

“Incorporate, where feasible and appropriate, improvements
to bike and pedestrian facilities into ongoing Small Area Plans
to ensure compatibility with the Bike and Pedestrian Plan.”
{Short Term Action)

The Draft Plan includes recommendations that were included in approved Small Area Plans. In addition, future
Small Area Plans should take into consideration the recommendations in the Draft Plan, and include them
and/or expand upon them to the extent possible.




Pedestrian & Bicycle Master Plan Update & Complete Streets Guidelines Relationship to EAP2030 - Attachment 1

“Promote more pedestrian, bike, and transit usage during
land use planning of Alexandria’s major thoroughfares,
including Van Dorn Street and Beauregard Street.” {Short
Term Action)

The Draft Bicycle Network designates enhanced bicycle corridors along major thoroughfares, including Van Dorn
Street and Beauregard Streets as streets. As improvements are made to these streets, they should include non-
motorized improvements per the City’s new Complete Streets Design Guidelines..

“Promote more pedestrian and bike transportation features
{e.g., underground parking, street front retail, and parking
access behind buildings) in the land use planning for
Alexandria’s major thoroughfares, including Van Dorn, Duke,
and Beauregard Streets, Eisenhower Avenue, and Route 1
planning efforts.” {Mid Term Action)

As non-motorized improvements are implemented, the City will have increased justification to encourage land
use patterns that support walking and bicycling trips rather than automobile trips. The Draft Plan includes
strategies aimed at improving walkability and bicycling, especially in major activity areas, such as ADA access,
crossing conditions, bicycle parking, etc. Aside from Route 1, each of the throughways identified in the mid-term
action are designated as enhanced bicycle corridor facilities. The draft network presents a number of parallel
routes for Route 1.

“Increase bike storage and bike parking in areas designated
by the Transportation Master Plan as Bicycle Parking Priority
Zones (e.g., near Metro stations, schools, high-density
residential, and retail locations) and at special events.” {Mid
Term Action)

The Draft Plan includes strategies aimed at improving bicycle access to transit, bicycle parking at transit and at
major activity centers such as schools, libraries, commercial areas and parks. It also addresses bicycle parking
and valet services at special events These new strategies support the usage of parking and storage now required
per the City’s “Rules and Regulations Establishing the Dimensional and Equipment Standards for Bicycle Parking
Areas.”

“Complete City’s Current Bikeway and Trail network through
development review, grants, and CIP.” {(Mid Term Action)

The Draft Bicycle Network expands and improves upon the previous network, and includes priority projects. The
Draft Plan includes an implementation section that identifies grant opportunities. It is expected that future
development review wili consider recommendations made in the Draft Plan,

Environmental Action Plan Targets/Goals

Advancement toward Eco-City with Plan and Complete Streets Design Guidelines

Implementation by Sustainability Sector

“Ensure CiP expenditures are consistent with Eco-City
principles and help implement the Environmental Action
Plan.” {Mid Term Action, Goal 3 - Financing Sustainability)

The Plan’s recommendations are consistent with the Eco-friendly policies detailed in the EAP, ensuring that any
of the Plan’s prioritized projects added to the City’s CIP will be consistent with the EAP.

“Increase staff knowledge of and coordination on
environmental activities.” {Mid Term Action, Goal 4 — City as
Sustainability Leader)

The Draft Plan includes goals and strategies aimed at providing training for staff on national ADA standards,
Complete Streets, and other best practices.







Alexandria Earth Day 2016 — Monthly Update

November

The Earth Day planning committee met on November 4", it was a very productive and well attended
meeting. After reaching out city offices, neighborhood list serves the chamber of commerce, local
businesses, and groups we had fourteen people attend and another three people commit to attend the
next meeting. We were successfully able to make contact with ACPS and have the garden coordinator
commit to being the liaison between the schoaols and Earth Day. She confirmed that environmental
stewards were not being compensated but didn’t think that would pose much of a problem. We were
able to choose a theme. The theme this year will be “Choose to Reuse, Your Choices Matter”. This will
highlight the need for people to make responsible choices. For example, recycling water bottles is great
but using a reusable water bottle is even better. All sub-committees leads have been filled, except for
exhibitors. This is a pretty big responsibility and | hope to have a commitment by next meeting. We also
now have a new date and location. Earth Day will be the last Saturday in April, April 30", this year it will
be at GW Middle School this will give us a lot more space as well as being metro friendly and accessible
to more bus and bike options. | will be sending out a donor letter this month and the guidelines for art
students at the middle schools and high school. Our next meeting will be Wednesday December 2™ at
UpCycle in Del Ray. Starting in January we will go to two meetings.






Budget FY17 Meeting
Contact: Jim Kapsis

Susan and | attended a meeting with TE&S Director Yon Lambert and other TES
sponsored Commission chairs on November 9. The purpose was to increase
communication and coordination on the budget process between TE&S staff and the
commissions. [t was a very productive meeting, and greatly appreciated by all who
attended.

Yon shared additional context on the City Manager’s priorities as well as the initial
guidance provided to staff when assembling their budget requests, Specifically, the City
Manager is asking departments, with the exception of ACPS and a few others, to submit
budget requests that are 5% below FY 16 spending levels. Thus, T&ES will be looking
the EPC for input on where it should prioritize resources and where it should cut back.

The Commission chairs and vice-chairs shared their top priorities and also suggested
potential ways that TE&S might generate additional revenue (e.g. through more focused
parking cnforcement) to offset the 5% cut and arcas where other cuts could be made.
Susan and [ advocated for the creation of the sustainability coordinator role, but also
expressed a willingness to work with EPC to identify areas where cuts could be possibie.
The Commission Chairs and Vice-Chairs all asked Yon and T&ES if they would present
the Commissions with greater insight sooner into their own internal deliberations on
budget priorities so that we can provide input before the budget proposal is submitted,

In terms of process moving forward, Yon urged ail of the Commissions to submit a letter
with their budget priorities before the end of the year to help inform staff’s own budget
proposal to the City Manager. The Transportation Commission already submitted their
letter {(attached). We will nced to write and approve a budget letter no later than our next
full meeting in December. This same group will reconvene in early 2017 once we’re
further along in the budget process to discuss T&ES’s actual budget proposal to the City
Manager.
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Alexandria Transportation Commission
301 King Street

www.alexandriava.gov Alexandria, VA 22314 Phone: 703.746.4025

Honorable Mayor William D. Euille and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

October 22, 2015
Re:  FY 2017-2026 Budget Guidance

Dear Mayor Euille and Members of City Council:

At its October 21, 2015 meeting, the Transportation Commission approved the following
guidance to staff for preparation of the FY 2017 budget for inclusion in the City Manager’s FY
2017 budget:

Preserve the 2.2 cent transportation reservation in order to comply with maintenance-of-
effort requirements, maintain flexibility, and to offset previous loss of state urban funds.
Commit adequate operating funds to provide the project management, procurement,
management and of staff resources necessary to implement new capital projects and
programs.

Continue to capitalize staff positions that are directly related to capital project
implementation, as allowable, in order to utilize capital funds and reduce impacts on the
operating budget.

Maintain funding for highest priorities as determined by the Transportation Commission
in the Transportation Improvement Program.

Allocate Northern Virginia Transportation Authority (NVTA) 70% funds for high
priority major capital investments with regional impacts, with an emphasis on leveraging
non-city funds and/or accelerating project delivery.

Utilize funding sources with least restrictions on project eligibility (i.e. CMAQ, RSTP,
and NVTA 30% funds) for non-motorized projects, project development, ADA
improvements, maintenance and operations.

Pursue discretionary grant funding for transportation projects, including state capital
assistance and federal New Starts, Small Starts, and TIGER grants.

Ensure adequate funding for the Alexandria Police Department for capital investment and
operating costs of enforcement—including parking violations, High Occupancy Vehicle
(HOV) lane violations on Route 1 and Washington Street, speeding, and red light



running—to help shape driver behavior and promote safety.

« Ensure that city transportation funding levels are maintained or increased above the
maintenance-of-effort requirements of HB2313, to provide new transportation capacity
and enhanced transportation services and programs while also maintaining existing assets
in a state of good repair.

» Recognizing that regional transportation, including WMATA transit service is a priority
that should not fall entirely on the transportation budget but rather a shared cost, the
Council should explore opportunities to help fund the regional transit needs beyond the
City’s transportation resoutces.

This guidance prioritizes the preservation of the 2.2 cent transportation reservation and
identification of additional funding for the City’s contribution to WMATA as the highest
priorities. The diversion of transportation reservation funds to support WMATA diminishes
resources for local transportation priorities, at a time when recently adopted plans call for
additional transportation investments throughout the City.

This guidance also reflects the necessary progress towards timely completion of capital projects
to enable prompt payment from state and regional funding partners. The Transportation
Commission encourages Council to allocate the resources necessary to ensure that these projects
can be implemented on schedule and within budget, and to ensure that the City does not risk
losing these funds.

We commend the Council on their ongoing commitment to funding multi-modal, sustainable
transportation options in the City. We appreciate your consideration of the Commission’s
guidance on the proposed FY 2017 budget. Please let me know if you have any questions.

Sincerely,

Nathan M. Macek
Chair, Alexandria Transportation Commission

cc:  Alexandria Transportation Commission
City Manager Mark Jinks
Yon Lambert, Director, T&ES
Carrie Sanders, Acting Deputy Director, T&ES



Rather than the whole email, which I will use to help guide the discussion, we could include the
evaluation criteria:

Relevance to EAP Goals

Identify the applicable EAP goals and link

Sources and availability of information for each indicator (consider the following factors)
Publicly available information?

Reputation of sources

Period of reporting

Format of data

Trends for each indicator, if available (may help determine value)
Limitations for each indicator

How the indicator fits with the other indicators in the applicable categories
Lifespan of the indicator (short, medium, and/or long term)

Some helpful background reading;
Richmond's Progress Report for 2014:
http://www.richmondgov.com/Sustainability/documents/RVAGreen_AnnualProgressReport2014

pdf

San Francisco's Environmental Indicator Project:
http://www.sfindicatorproject.org/indicators/environment

EAP: http://alexandriava.gov/uploadedFiles/tes/EAP%202030_Final_6-23-
09_Scanned_Lower%20Resolution.pdf






Category Indicator 1 Indicator 2 Indicator 3 Indicator 4

KEEP: Par capita energy use, MWh oo__.uoaoauo:a..ﬂ Enengy use by sector (resk 5
{ to kWh, if for residential) in kWh Cumuiative renewabie enesgy capacity in the comenunity
Possible source of data; Dominion Possibs of data: Domini _vouﬁu.ouoean&n.-ﬂ Domindon or City (permitting?)
Fi y of data p Annyal F y of data producth Anngal y of dats pr Annual
...r:nuo:e&uuc!_l..o Each year, f possible, ._.taousao&.:_?vt Each year, if possible. qﬁl%g Each year, if possibie.
Energy - Scott, Geoff Torget: Target: Target:
Infrastrucure Practices (bloswales, green roofs, pavers,
atc.) INSTEAD OF Number of best

§Am§_5233§§agwg§
iggﬂiiimi in the City with the hope that
KEEP: Pef capita wastewater treated, gallons per person per it it would provide non-stonmwater people with an

Water - Jessica KEEP: Per capda water use, gallons per DErson per year year understanding of the non-grey nfrastrucyre in the city.
NAME: Energy use :avo!..n._é
Possible of data: Dominion and W ington Gas data

on electricity ﬂak.:inuuoo..w._:go: combined with NAME: Vehi {ated GHG

EIASSERC data on greenhouse gas emissions factors Possible source of data; The transponation fual use-related
associated with electricity use in our area. These numbers emissions wil be harder to estimate on an annual basts.
would then be comparad with the year's reduction target, as Ideslly, we'd have an annual figure for estimated

specified in the city's Energy and Climate Action Plan. This jon GHG emiss but this might depend on

action plan caled for reducing GHG emissions by 80% from MWCOG or NovA A TPB sources of plans for estimating this
2005 ievels by 2050. This would requine a roughly 3.5% consistentty. We could have TSES or a new susiainabiity
reducton in emissions each year. So, for i L or Virginla Tech-conduct an annual sutvey to

energy use-reiated emissions for 201 ut&csgwﬁb under a i this, or collab with Asington to do this for both
million tons {CO24e), based on the community energy use- rﬁgau.mﬂaaﬂ:o As with the first indicator, the
related emissions inventory reportad for 2005 of 1.4 million tons largat can be pulled directly from the 2011 Energy and
CO2s. The dfference between the 0.986 milion tons COZe  Chmale Action Plan Acconding to the GHG inveniody for
gt for 2015 and the actual energy-related emissins mumber 2005, tur community generated 0.68 millon tons of COZe due
Tor the year would constitute the indicator, tefling us exactly to on-road ransportation  The same annual 3.5% raductions
how far away we are from being on trajectory to meet our GHG are needed from this stalting point tu achieve an 8% cut in
o.....ﬂmﬁ:uuon_u. emissions.

y of data p Annual F y of date product) A iy, | hope,
._.Eleo.._onug Should be annual ..fiv-:cnn!._ﬁbt Each year, :neau&.u
Tarmet: Specified in the Energy and Cimate Action Ptan Target: As specified in the £nergy and Cimate Action Plan
Climate - Scott, Tyler adopted in 2011 adopted in 2011
Transportation - Tyler, Scott
City contr to Py ﬁ...ﬁio:&un h__dne—u_un: g?&&:&%ﬂ:
calculated based on CCA 5 fines on city held
and would include any plantings that the City -.83_2 gugs—ﬁgﬂggﬂa
indirectly supports, from street trew plartings, to restoration wildife. (This may include plantings in plazas,
Overarching indk % fry — calcul svery three  plantings, having 4 hand in a ree sale with extemal partners, parks, community gardens, and rocfops.) ~
Landuse - Natasha, Susan yoars eic.) Square footage of invasive plants removed measured and
Openspace
Tree Canopy

Solid Waste - Tyler,
City has exceeded our recycling rate. What shoukl our next
% Recycing Rate plan of action be? {Jessica)
Percent of popuiation kving within an area with
average daytime and nighttime noise level
graater than 60d8
Possible source of dala: Federal Highway

Access 10 Community Gardens (within 1/2 mile} Access to Grocery store (within 1 mile) Administration’s Traffic Noise Model and based
vuu»Et-oeB.e-aSno.a voa-_!o-ocao&nnﬂo& on kocal traffic count data, City
y of data producth Annual y of daxta productk Annual Froqg y of data producti Annual

KEEP; Number of days with code rediorange Bcconging the Ax ._.x._..ono:oo-!u__uvt Each year, i possible. ._.!ivu;onn!!»!o Each year, if possibla. ._.tsouoaon-!n__u!n Each year, ¥ possible.
Health - Geoff, Jed Cruality index Target: Target: Target:






APPENDIX # 1: TARGETS BY DATE

The Environmental Policy Commission (EPC) also sct “discussion” targets for cach principle as
a way to lay the groundwork about performance measures and eventual development of an EAP
Score Card. Note the targets in the current draft include measures from existing plans or
preliminary numbers to mercly gencrate reactions and further discussion.

2010:
* By 2010, obtain a funded OEQ outreach position to manage MS4 and Eco-City outreach.
* By 2010, the City will purchase 5% of electricity needs through green certificates.

2014
* Reduce fugitive emissions from the ash loading operations at Mirant Potomac River
Generating Facility by 25% and coal yard operations by 20% by December 2011,

2012:
* By 2012, 95% of the restaurants in Alexandria will be totally smoke-free.
* Beginning in 2012, reduce the number of Daily Vehicle Miles Traveled (VMTs) on a per
capila basis by 5% every [ive years.
* By2012, reduce Business As Usual (BAU) emissions by 10% below 2012 level'.

* Reduce stack PM emissions by a minimum of 20% by December 2013 at Mirant Power
Generating Station.

* By 2013, establish mechanism for long-term dedicated funding for the purpose of
maintaining and improving stormwater infrastructure,

* By 2013, preserve and/or acquire the remaining 35 acres of open space to complete 100-
acre goal of the Open Space Master Plan”,

¢ By 2015, complete Camcron Run Master Plan,

* By 2015, a 10% reduction in per-capita water consumption as estimated from wastewater
volume conveyed from the city to trcatment facilitics. ‘

= By 2015, reduce the per capita energy use in Alexandria by 15%.

e By 2015, track energy use of 30% of multi-family residence units.

* By 2015, ensure that all plantings on City property arc non-invasive and incorporate
native Plants,

e By 2015, design and install a pedestrian bridge to link Arlington and Alexandria sides of’
Four Milc Run.

' Business As Usual (BAU) targets in this section are based on targets set by Metropolitan of Washington
Council of Governments (MWCOG).
This target is in the Open Space Master Plan.



2020:

2025:

By 2020, incrcasc the number of commuters who usc public transportation alicrnatives by
25% using 2000 Ccnsus data as the basclinc.

By 2020, all ncw buildings to achicve LEED Gold standards’.

By 2020, 60% of all existing buildings achicve a 20% cnergy consumption reduction.
By 2020, complete 90% ol the in-strcam portion ol the Four Mile Run Master Plan.
Retrofit 70% of {easiblc City facilities with BMPs by 2020 and explore watcr reuse
opcrations.

By 2020, 80% of the workplaces in Alexandria employing morce than 25 persons will be
totally smoke-{tee.

By 2020, 25% of the City’s cnergy portfolio will consist of clean, rencwable encrgy
sourccs.

By 2020, achicve 40% trce canopy coverage.

By 2020, exceed the goal of 35% diversion through increased waste reduction and reuse.
By 2020, incrcasc the recycling rate to achicve a goal of 50%.

By 2020, reducc cmissions by 20% below 2005 level®.

By 2025, existing City buildings in the aggregate arc 25% morc cnergy cfficient.

By 2025, all new buildings will achicve LEED Platinum standards®.

By 2025, 50% of the restaurants and grocery storcs in Alexandria will qualily for
designation as cco-[riendly restaurants or grocery stores.

By 2023, 50% of commercial buildings where more than 25 persons arc employcd will be
participating in the Healthy Work Places program.

By 2025, track cnergy usc of 60% of multi-family residence units,

By 2030, creatc three high capacity transit corridors as sct forth in the 2008
Transportation Master Plan.

By 2?30, increase the number of non-single occupant vehicle (SOV) commuting trips to
50%".

By 2030, all new buildings will be carbon ncutral’.

Retrofit 100% of fcasible City lacilitics with BMPs by 2030.

By 2030, 25% of Alcxandria children will walk or cycle Lo school

* Reformatted from EPC GB Work Team from a goal to target; date changes from 2018 to 2020 for
consistency and moved from Platinum to Gold at the ECG meeting

4 Business As Usual (BAU) targets in this section are based on targets set by Metropolitan of Washington
Council of Governments (MWCOG).

3 Proposcd at ECG meeting to have a phase in period from LEED Gold to Platinum to Carbon Neutral

® Using 2009 Metropolitan Washington Council of Governments survey data as baseline

7 Lack of consensus on 1) whether the building should be just carbon neutral or emission free: at ECG
meeting the group conscnsus was to sct target for 2030 and not 2020,



2030 (con’t):

By 2930, incrcase the number of non-single occupant vehicle (SOV) commuting trips to
50%".

By 2030, the percentage ol Alexandria children and adults that arc overweight or obese
will have been reduced to less than 29% (currently 58%%).

By 2030, the incidence of asthma in Alexandria will be reduced by 50%.

By 2030, 50% of the City’s energy portfolio will consist of clean, renewable energy
sources. '

By 2030, track encrgy use of 100% of multi-family residence units.

By 2030, ensure that 25% percent ol all Alexandria school children get to and from
school by walking or riding bicycles.

By 2030, cnsurc that 50% percent of Alexandrians commutc to work by non-SOV micans.
By 2030, reuse the site of the coal-fired power plant.

By 2050, 80% of the City’s encrgy portfolio will consist of clean, renewable energy
sources.

By 2050, reduce emissions by 80% below 2005 level®.

¥ Using 2009 Metropolitan Washington Council of Governments survey data as baseline
% Business As Usual {(BAU) targets in this section are based on targets set by Metropolitan of Washington
Council of Governments (MWCOG).
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November 17", 2015

Honorable Mayor William D. Euille and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

Re: Establishing a Sustainability Coordinator Position in the FY17 Budget
Dear Mayor Euille and Members of City Council:

Since the City Council's approval of the Eco-City Charter in 2008 and the Environmental Action
Plan (EAP} in 2009, city staff, primarily led by the Office of Environmental Quality (OEQ), has
accomplished many of the EAP's short-term action steps despite a challenging fiscal
environment. These accomplishments have received both regional and national recognition. For
example, for eight years in a row, the Virginia Municipal League has awarded Alexandria their
"Go Green" award, and the Water Environment Federation recently awarded the City a national
award for innovation, However, staffing constraints and a lack of focused coordination among City
departments are limiting the City’s ability to more fully implement the EAP. Further, new trends in
urban sustainability suggest that the City could more effectively leverage its investments in
sustainability to advance the City's economic development goals.

For these reasons and those documented in more detail below, the Environmental Palicy
Commission (EPC) recommends that Council create a new Sustainabiiity Coordinator position in
the FY17 budget, and include such request in its guidance to the City Manager. The Sustainability
Coordinator would be responsible for integrating sustainability practices into the City's economic
development and community planning and engage the public, particularly the local business and
development community, in advancing the City's sustainability goals. The role would be charged
with implementing the EAP, which serves as the broad road map for city leaders, staff, and
citizens to implement the sustainability vision set forth in the Eco-City Charter. Given the City's
current fiscal situation, one of the central goals of this pesition would be to generate a positive
return on investment so that the role effectively delivers an overall benefit to taxpayers.

More than 150 American cities, including the Virginia cities of Richmond, Charlottesville, Fairfax,
and Roanoke, and dozens of medium-sized cities as varied as Dubuque, lowa; Santa Monica,
California; and Charleston, South Caralina, have positions that are focused on coordinating
sustainability efforts. The 2009 Environmental Action Plan includes a recommendation that the
City establish such a position, as does the recent report "EAP 2015 - Insights and ideas to
Recalibrate Alexandria's Environmental Action Plan and Eco-City Initiative” prepared for the City
by the Virginia Tech Urban Affairs and Planning Department'.

While the EPC will be sending a more comprehensive budget guidance letter before the end of
the year, we wanted to ensure that Council had ample background and time to consider this new
budget request.

. See copy of the report in Appendix A.



Role Justification:

« Sustainability is not systematically integrated into the City's economic
development and community planning: Sustainable approaches can yield multiple co-
benefits to the City. For example, the use of green infrastructure can prevent localized
flooding from rainstorms, help meet CSO and MS4 compliance goals, and increase
property values, thus increasing the tax base. Energy efficient buildings save citizens
and businesses money, and reduce the operating costs of City buildings. Due to
sustainability’s recognized co-benefits, other jurisdictions, such as the District of
Columbia, Arlington County, Charlottesville, and Richmond, have made sustainability
core to their economic development strategy. Sustainability efforts are focused on
creating jobs, drawing private investment into the City, and delivering a return to
taxpayers. The sustainability coordinator in Richmond, for example, pursued policies in
the first year that yielded a positive RO for the City.

e There is insufficient citywide ownership of the Environmental Action Plan (EAP):
While nominally owned by the Office of Environmental Quality (OEQ) and overseen by
the EPC?, implementation of the EAP has been uneven across the City and offices
outside of OEQ do not consistently feel ownership of the plan. Further, there is currently
no single person charged with coordinating and driving the implementation of the EAP.
This lack of citywide ownership and a point person accountable for the EAP’s
implementation has led to inconsistent implementation and a lack of integration with other
plans. Outside of a general annual progress report to City Council by OEQ, there is also
no regular tracking mechanism that provides Council with the status of the plan’s
implementation or identifies which goals belong to what departments.3

¢ There is insufficient interdepartmental coordination on sustainability. While several
departments and plans within the City have sustainability objectives (e.g. the
Transportation Master Plan, the Energy and Climate Action Plan, the Bicycle and
Pedestrian Mobility Plan), there is not sufficient coordination and consistency among
them. Creating a position whose purpose is to help ensure consistency across many City
plans will lead to increased planning efficiency and ensure that the City is speaking with
one voice on sustainability issues. For example, EPC learned recently that Alexandria
City Public Schools (ACPS) cut its budget in FY16 for its environmentatl stewards
prograrn4 and stopped its composting program, both decisions which are inconsistent
with the City's commitment to sustainability. Further, sustainability practices are not
consistently integrated into each department's operations nor do departments
consistently have sustainability metrics in their Results Alexandria and AlexStat
performance reporting.

e There s a public engagement gap: There is no one City staff member responsible for
public engagement related to the EAP and sustainability more broadly. As a result, there
is a lack of consistent, coordinated and strategic engagement with local business,
neighborhood groups, and other public organizations around the EAP's goals. This has
led to three problems. First, the public is broadly under informed of the City's many
sustainability successes and policies. Second, the City is not effectively leveraging the

2 “The Environmental Policy Commission, in collaboration with the Office of Environmental Quality, [shall]
monitor, measure, and report on the implementation of the Environmental Action Plan and revise it as
circumstances and conditions change,” Environmental Action Plan. Pg. 60

3 See Sustainable DC's tracking document for an example of an alternative approach:
http:Ilwww.sustainabledc.orglwp-contentluploadslzo14/04ISustainabIe-DC-Progress-Report—Apn'I-201S.pdf
4 The environmental stewards program helped fund environmental clubs in the schools and supported

teachers for running programs, such as recycling, community gardens, and helping plan the City's annual
Earth Day celebration.



related meetings. A third option could be to define this role more narrowly as “sustainability
planner” and fimit its function to integrating sustainability into planning and development review.®
For example, such a person would be responsible for functional planning, such as updating the
Green Building Policy. However, a “sustainability planner” would not address the larger
coordination issue.

We commend the Council for your ongoing commitment to the Eco-City Charter and
implementing the EAP, and we appreciate your consideration of the Commission’s proposal as
part of the FY 2017 budget guidance. Please let me know if you have any questions.

Thank you for your consideration.

Sincerely,

Jim Kapsis
Chair
Alexandria Environmental Policy Commission

cc: Alexandria Environmental Policy Commission
Alexandria Transportation Commission

City Manager Mark Jinks

Deputy City Manager Emily Baker

Yon Lambert, Director, T&ES

Kart Moritz, Director, P&Z

5 See p. 36 of the Virginia Tech paper in Appendix A for a discussion on sustainability planning.



public to advance the EAP’s goals. Engaging the community can multiply the impact of
existing programs and deliver greater value to the City. Third, capacity constraints have
prevented the City from applying for public grants that could advance the City's
sustainability goals. For example, earlier this year, EPC recommended that Staff apply
for the Georgetown Energy Prize, a national competition among localities with a 35
million prize. Other local jurisdictions, including Arlington and Charlottesville applied, but
City Staff was forced to decline due to capacity constraints.

Responsibilities: While no single person can address all of the above areas, a sustainability
coardinator could begin to address many of them. We propose the following responsibilities for
the position:

1.

Accountable for implementation of the Environmental Action Plan (EAP), including
coordinating with relevant City Departments (e.g. TE&ES, DPI, RPCA, General Services),
the Manager's Office, and ACPS.

Consults with Departments to implement and/or design sustainability programs and
policies that deliver a positive ROI for the City and advance the City’s economic
development goals in coordinating with the Alexandria Economic Development
Partnership (AEDP).

Integrate sustainability principles into land use policies affecting the natural and built
enviranment, including the Strategic Plan, neighborhood Small Area Plans (SAP)'s,
SUPs, business overlays, revitalization plans, transportation strategies, infrastructure
plans, economic development projects/strategies, and historic preservation.

Serves as liaison between public and private sectors, the community and neighborhood
groups. Develop public relations/outreach approaches, including leading campaigns to
engage the public to advance specific policy outcomes.

Seeks grant opportunities and builds partnerships to develop, coordinate, and help fund
the implementation of the City's sustainability goals.

First Year Objectives:

Coordinate with Departments and Manager’s office to prioritize implementation of the
remaining EAP goals and share with progress report quarterly with Council.

Coordinate with Depariments and Manager’s office to incorporate EAP goals into
departmental performance reporting and develop a sustainability dashboard for City Council.

Develop a plan to generate a positive ROI for the City through sustainability programs and
policies.

Develop a process for incorporating sustainability principles consistently inte City planning
and deveiopment review.

Develop and implement a public engagement strategy to advance the goals of the EAP.
Identify and apply for federal, state and other grants to support the City's sustainability goals.

Location of Role: Most sustainabllity coordinators in other jurisdictions report to the City
Manager. Given the necessity to effectively work and coordinate across all Departments and
operations, location in the City Manager’s Office would provide the coordinator the authority and
flexibility to work on behalf of all departments equally. A second option could be to place this role
in Planning & Zoning (P&Z) given the significant role this person would play in implementing,
integrating, and coordinating sustainability principles into the development and implementation of
City plans. If the role is placed in P&Z, we recommend that it report to the Director with an explicit
mandate to engage other City depariments and participate in City Manager staff, Director and



