[bookmark: _GoBack] FINAL MINUTES
   Waste-to-Energy Facility Monitoring Group
MEETING

Wednesday, February 10th, 2016
Covanta Alexandria/Arlington Waste-to-Energy Facility – Eisenhower Avenue 
                               8:30 a.m. – 11:00 a.m.


The Facility Monitoring Group, staff, and HDR representatives present included, Yon Lambert, Erik Grabowsky, Morgan Routt, Barbara Wiley (alternate for Emily Hughes who left the County), Alaeedin Mohamed, Jeffrey DuVal, Alton Weaver, Bill Skrabak, Kyle Perrin and Susan Raila, with Don Castro joining via phone.  Mark Harlacker, R.J. Brooks, John Scott, and Bryan Donnelly attended the meeting from Covanta.

I. Comments on Agenda
	There were no comments on the agenda.

II. Approval of Final Minutes from the November 10th, 2015 Facility Monitoring Group Meeting (see attached).
	Grabowsky made a motion to approve the minutes; Routt seconded the motion, and the minutes were approved unanimously. 

III. Requisitions for Payment
	The requisitions for payment that were initially submitted for approval totaled $12,995.64.  The sole invoice was for HDR Engineering, Inc. for the period November 1, 2015 to January 23, 2016 in the amount of $12,995.64.  Routt made a motion to approve payment, and Grabowsky seconded, and the invoice was approved unanimously.  Immediately following the meeting, however, an invoice was received from the Energy Recovery Council for $950, for the annual membership fee.  This invoice was approved via email on February 10th, making the total requisitions approved for the period, $13,945.64, drawn from the WTE FMG Fund.

IV. HDR - Operations and Facility Status

A. Discussion of Quarterly Report and Facility Performance to Date
	Castro discussed the performance curves through January, and some of the issues noted.  The steam production rate showed an overall trend downward over the past few years.  This indicates a small but steady decline in the boiler performance, indicative of the aging of the boilers and less efficient performance.  Grabowsky asked a question regarding a normalized ton and if it takes into account reduced plastics in the waste stream (thus having a lower BTU content), and Castro indicated yes, that is taken into account.  Donnelly stated that they are using more pre-heat of the waste, and that there has been a combination of issues that may account for this, including some leaky valves and issues with boiler tubing and heat transfer, which he expects will be addressed in an outage scheduled for 2016.
	Castro noted that the amount of ferrous being recovered is also trending downward.  Donnelly indicated that there is likely less metal in the waste stream, although that is contrary to what is being seen at other facilities where there is more metal in the waste stream, since the value of the material has gone down and there is less scavenging from the waste stream.  Castro then noted that the carbon monoxide emissions have gone way up in December and particularly in January, and asked Covanta why that spike occurred.  Donnelly indicated that there was too much air used by inexperienced operators, and they want that number to come down, but it was a result of the waste stream or the air flows.  Grabowsky questioned Donnelly about new staff at the facility, and he responded that one of the senior people would be retiring so there have been some new operators.  Donnelly indicated that Covanta monitors any CO increase very carefully; wet waste results in environmental excursions, but he also noted that the facility has gone for a total of 754 days with no excursions.  They are taking a serious look at the CO issue, and Grabowsky expressed concern over the 2-month increase.  Donnelly is looking at air pre-heat in order to decrease the CO, and he would like to see fewer swings. He indicated that the levels were somewhat lower in February.  Castro noted that the heating value of the waste was about the same in January as previously, and so would like to see this trend reversed.  
	Donnelly noted that there was an OSHA recordable incident that occurred in January where a worker broke his finger while removing a piece of metal that was plugging the ash discharger.  A bucket ricocheted off the back of his hand, where he had less protection.
	Covanta also mentioned that they met with VADEQ on January 20th on NOx emissions.  They need to lower their NOx values, and do a NOx RACT analysis.  In Pennsylvania, they were asked to go down to a NOx level of 150ppmvc.  Donnelly noted that the Alexandria facility operates at approximately 160.  They plan to look to see if they can further control NOx, by looking back at the slip testing that they did in 2006.  They noted that the USEPA is reassessing emissions standards every few years, and lowering the acceptable levels.  It was noted that ammonia slip has been observed on occasion, but Lambert asked if Covanta has been given a target level yet, and Donnelly stated that no, they have not yet given them a lower limit for NOx.  The group thought that they had gotten the levels down to 140 or 145 in 2006, with some slip, when they undertook the testing in 2006.  It was also noted that PM2.5 would increase with the slip.  Donnelly indicated that the DEQ will get back to them, and Castro asked to be copied on any correspondence with the DEQ.
	Perrin asked if there were additional questions on the Quarterly report, and since there were none, he proceeded through the list of deficiencies, provided as Table 1 of the Quarterly Report.   Item 1, the concrete to the roadway drain was closed out, and Perrin noted that Covanta did a nice job completing this work.  Regarding Item 4, Covanta will be replacing sections of the siding, not the entire east wall of the tipping floor enclosure.  Items 14 and 15 were completed and closed out.  He did note a few new deficiencies, however, including small holes in the ash trailer, some splitting of vertical posts, ponding of water on the tipping floor, and curbing damage, most likely due to snow plowing.
	It was noted that new radiation detectors were installed, as was a new grapple.  The Boiler No. 2 outage was completed on January 29th, the Boiler No. 1 outage will take place from February 28th to March 4th, and the Boiler No. 3 outage will occur from March 6th through the 11th.  The annual stack testing is scheduled for March 21st.

B. Dolomitic Lime Consumption Previously Reported
	Perrin raised the issue of how dolomitic lime consumption was reported in past reports, since it seemed like there was an increase in dolomitic lime usage, while Covanta was reporting a decrease in usage.  The difference lies with how it is reported. The usage is low, so over the course of a year, the amount delivered to the facility is a more accurate measure of usage, but on a monthly basis, the actual usage recorded by flow meter is more accurate, although the flow meters seem to spike on occasion.  Perrin would prefer being consistent in reporting and using the actual flow meters. 
	Grabowsky asked if there were any issues with the Citizen Drop-off area, and none were noted.
		.
	
V. Covanta Items
A. Supplemental Waste
	Brooks noted that higher value waste was coming in, and over the past three months, 676 tons were delivered in November, 787 tons in December, and 642 tons in January.  The types of waste brought in were the same as previously accepted, primarily textiles, pharmaceuticals, confidential documents and APHIS waste.   Weaver asked if the facility could take a whole load of latex paint, and Brooks indicated that Covanta would need to ensure that there is no hazardous material in the load, and then it would still need to come in as a special waste.  This is an issue that the City and Covanta will continue to pursue.	

B. Grey Water Reuse - update
	Harlacker reported that he met with Karen Pallansch of Alex Renew.  She requested some additional information from Covanta, and then they would review the cost of the potential project, so Covanta now needs to get back to Alex Renew with the requested information. Covanta’s position is that they don’t want this to be more expensive, and they will take one more look at the quality of the water coming out of the WWTP.  This discussion is still open.  

C. Schedule for Comprehensive Evaluation of Electrical System
	Covanta had a meeting on the electrical system, and noted that it plans to replace the 480 volt switch gears with new breakers in September.

D. Facility Environs Sweeping Frequency and Schedule
	DuVal stated that the City and Covanta need to work on this issue together, and come up with a standard operating procedure for sweeping.  Donnelly indicated that Covanta sweeps the area by the facility 2-3 times per week, but not when it snows.  Their sweeper is very small.  They will try to pressure wash the streets and put booms down and pressure wash, and then pass a sweeper on the entrance ramp to the driveway and right in front of the facility where the roadway tends to get very slippery.  Both entities will look at which inlets the water would enter, whether the Alexandria inlets or the Covanta inlets covered under their permit.  Donnelly will have the Covanta sweeping company person come out, so that they can work with the City on this issue.

VI. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Old Business
A. City Update on Eisenhower West Plan and Eisenhower Ave. Maintenance
	This issue will not be discussed at this meeting, since Serio was not present, but will be revisited in the May meeting.  Lambert did note, however, that the Plan was approved in December, and is therefore moving forward.	  It was also mentioned that the air modelling associated with the plan will be undertaken in FY2017. 
	
VII. New Business
A. Legislative Issues
	There were no new legislative issues to discuss.	
B. Public Initiatives
	Covanta provided a list of public outreach since the last meeting, which included the following:
· November 4 – provided a tour to five people from ACORE.
· November 19 – provided a tour to 6 people from Kenya.
· December 10 – hosted two tours for Environmental science students from Wakefield High School.  This tour was provided to 42 people.
· January 6 – hosted a tour to 4 people representing the Nigerian government.
· January 27 – Bryan Donnelly, Kevin McGunnigle and a corporate recruiter attended the Washington Post/Corporate Grey Engineering JOB Fair at the Army Navy Country Club in Arlington VA.

	At the end of the meeting, Grabowsky mentioned that there were several new people on the Arlington Board that would like Covanta to provide them with a facility tour in the near future.
		On a motion by Lambert, seconded by Grabowsky, the meeting adjourned at 10:20 a.m.
	Subsequent to the regularly scheduled FMG meeting, the FMG held a conference call on Monday, February 29th in order to decide on the tonnage bandwidth that it needs to report to Covanta each year, and how it would be allocated between the two Jurisdictions.  As a result of that conference call, it was decided that the 20,000 tons between the low end and the high end of the bandwidth would be allocated between Alexandria and Arlington in a 40/60 split.  Each Jurisdiction decided on its anticipated tonnage in the coming year, and determined its bandwidth based upon that allocation.  As a result of that discussion, the FMG decided to lower its bandwidth by 3,000 tons, setting the bandwidth at 43,000 to 63,000 tons for FY 2017.  The annual letter was subsequently sent to Covanta on March 1, 2016.
The next Facility Monitoring Group Meeting is scheduled for Wednesday, May 11th, 2016 at the Covanta Facility.   
A/A Waste-to-Energy Facility Monitoring Group	1

