[bookmark: _GoBack] FINAL MINUTES
   Waste-to-Energy Facility Monitoring Group
MEETING

Tuesday, November 10th, 2015
Covanta Alexandria/Arlington Waste-to-Energy Facility – Eisenhower Avenue 
                               8:30 a.m. – 11:00 a.m.


The Facility Monitoring Group, staff, and HDR representatives present included, Yon Lambert, Erik Grabowsky, Emily Hughes, Alton Weaver (representing Morgan Routt), Alaeedin Mohamed, Jeffrey DuVal, Bill Skrabak, Kyle Perrin and Susan Raila, with Don Castro joining via phone.  Mark Harlacker, Rich Serio, R.J. Brooks, and Bryan Donnelly attended the meeting from Covanta.

I. Comments on Agenda
	There were no comments on the agenda.

II. Approval of Final Minutes from the August 5th, 2015 Facility Monitoring Group Meeting (see attached).
	Grabowsky made a motion to approve the minutes; Hughes seconded the motion, and the minutes were approved unanimously. 

III. Requisitions for Payment
	The requisitions for payment that were submitted for approval totaled $10,718.01.  The sole invoice was for HDR Engineering, Inc. for the period July 26, 2015 to October 31, 2015 in the amount of $10,718.01.  Grabowsky made a motion to approve payment, and Hughes seconded. The invoice was approved unanimously.  

IV. HDR - Operations and Facility Status
A. Discussion of Quarterly Report and Facility Performance to Date
	Castro indicated that the amount of MSW increased by about one percent over the same quarter last year, and steam production was up by about 1.7%, and electricity increased by about 0.4%. The difference between the amount of steam and electricity produced had to do with the downtime of the turbine generators.  Ash production was good, lower than at most facilities.  The amount of ferrous recovered was off considerably from last year, but was better than it was 2 years ago.  Castro noted that he is beginning to see a negative impact on the aging electrical system, which is over 25 years old.  Downtime in this quarter was due to the electrical system, and Castro recommended that Covanta perform a comprehensive evaluation of that system.  The FMG requested that Covanta provide a schedule for the evaluation of the electrical system. With respect to ferrous recovery, the amount recovered has been down, and the markets are down as well. Harlacker mentioned a facility in Pennsylvania where they clean up the ferrous prior to marketing it, and noted that they would like to do this in Fairfax.  Covanta would like to pull out more ferrous as well as non-ferrous materials out of the ash at the landfill at Fairfax.  Serio noted that the A/A Facility has historically had “best in class” recovery of ferrous materials, so he didn’t have an explanation as to why recovery was down.  Donnelly said that he didn’t see a problem with the system, so thought it might be a decrease in the amount of material in the waste stream.  He said that they haven’t had downtime on the ferrous equipment.  
	Donnelly also stated that Covanta would be looking at the facility’s aging equipment, and that next year, some of the equipment might be replaced, since Covanta was trying to be more proactive.  Two transformers had recently been cleaned, and next year, all breakers will be inspected, and possibly replaced, if needed.  It was also noted that the deliveries of waste had been slightly decreasing.
	Perrin then went through the deficiencies list (Table 1 of the quarterly report), noting that Covanta had epoxied the damaged concrete to the roadway drains, and that it looked like it was holding up.  There were no repairs made to the corrosion on the ceiling panels in the turbine generator enclosures or to the deteriorated purlin in the tipping floor enclosure, although Donnelly noted that he now has the budget for the purlin.  Additionally, the damaged curbing items will be repaired as part of a larger project.  The panels on the wall of the charging floor have also not yet been repaired.  The problem with the exposed rotary soot blower gears was taken care of, the ID fan lagging was being fixed that day, the emergency light fixture was repaired, and the pot hole at the southwest corner was patched, but the overall paving issue remains.  Perrin also noted a few new deficiencies including corroding ceiling panels, a split cooling tower support, and damaged railings.  His general observation was that there was a lot of work currently going on during the Boiler No. 3 outage, including an ID fan replacement and a new opacity monitor.  A large part of the roadway was replaced, and a new crane grapple was also purchased.  New radiation detection monitors were also purchased, and will be installed the following week.  Grabowsky asked about the opacity monitoring, and Donnelly said that the new equipment will be more reliable and user-friendly.  If there is an opacity complaint, he could see what is wrong.   There were no further questions on the quarterly report.
	
V. Covanta Items
A. Supplemental Waste
	Brooks indicated that there was a slight increase in the amount of supplemental waste brought to the facility, although it was all from their normal customers.  The total amounts for August, September and October were 427, 771 and 703 tons respectively.  It was noted that Covanta has spent about $100M to acquire firms that can deliver higher BTU waste.  Garco was a key acquisition, and they aggregate and store various waste streams, such as tires from Bridgestone.  Covanta also acquired WRS, which solidifies liquid wastes.  
	
B. Grey Water Reuse
	Harlacker reported that there was nothing new on this issue.  He will be setting up another meeting with Karen Pallansch.  

C. Organizational Changes
	Glenn Madelmayer is moving over to Covanta Metals Management, and Tim Gregan is replacing him in his present position on the operations side.  Mr. Gregan had previously run the Delco plant.  Joey Neuhoff is the Regional General Manager for the mid-Atlantic region, and is Rich Serio’s boss.  There are no changes for the FMG in terms of major points of contact.


VI. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Old Business
A. City Update on Eisenhower West Plan and Eisenhower Ave. Maintenance
	Serio mentioned that he and Lambert had spoken on the previous day regarding a crash on Eisenhower Avenue, where there was the concern of a potentially slick roadway.   Some residents wanted to get the flashing 30-mph sign back up in that area.  Donnelly spoke about doing more frequent power washing of the area outside the facility, and indicated that they have been doing more frequent sweeping of the area. Covanta will provide the FMG with the sweeping frequency and schedule.
	Regarding the Eisenhower West planning process, the plan was approved by the Alexandria Planning Commission, and will be presented to the City Council on the following Saturday.  The plan lays the framework for a broader vision for the area, and there are a number of additional studies that will still need to be undertaken.  Weaver then described the key elements of the plan, referring to a neighborhood map which was distributed.  Lambert noted that the city will be getting more pressure to develop the area, and the maps showed the potential heights for development, with the area right next to the facility currently slated for 15 to 20 story buildings.  It was mentioned that this wouldn’t mean that the City would necessarily approve of buildings of that height.   Eisenhower Avenue might also be straightened in the vicinity.  Skrabak asked if there might be an opportunity to recover waste heat for use in some of the new development, as he said that the City didn’t want to miss out on an opportunity to do so, and asked Covanta for concepts on how this might have worked at other facilities.
	
VII. New Business
A. Legislative Issues
	Serio mentioned that Covanta was invited by the Virginia DEQ to participate in the Clean Power Plan Working Group.  He will provide an update on this at the next meeting, in February.	

B. Public Initiatives
	Covanta provided a list of public outreach since the last meeting, which included the following:
· August 7 – hosted a tour for a Master’s student at Johns Hopkins University.
· August 21 – hosted a tour to a Johns Hopkins University professor, along with 7 others from Johns Hopkins or the DOE.
· August 28 – hosted a tour for 5 people from the First Lego League, who are focusing on waste-related themes.
· September 9 – Kevin McGunnigle attended Local Emergency Planning Committee meeting on behalf of Covanta.
· September 9 – provided a tour to several people from the First Lego League since the competition theme is “Trash Tech”.
· September 26 – Participated in a Covanta information booth at the Alexandria Seaport Day held at the Alexandria waterfront.
· September 30 – hosted a tour to 13 Virginia Tech students from the Alexandria campus.
· September 30 – hosted a tour to 5 people from the First Lego League.
· October 8 – hosted a tour to 15 people from Ambleside High School.
· October 31 – participated in the Arlington E-waste event and handed out $5 gift cards to anyone dropping off mercury-containing devices.

	At the end of the meeting, Lambert mentioned that Alexandria has some new Board members, and would like Covanta to provide them with a facility tour in the near future.
	
	On a motion by Weaver, seconded by Hughes, the meeting adjourned at 10:23 a.m.
The next Facility Monitoring Group Meeting is scheduled for Wednesday, February 10th, 2016 at the Covanta Facility.   
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