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   Waste-to-Energy Facility Monitoring Group
MEETING

Wednesday, May 11th, 2016
Covanta Alexandria/Arlington Waste-to-Energy Facility – Eisenhower Avenue 
                               8:30 a.m. – 11:00 a.m.


The Facility Monitoring Group, staff, and HDR representatives present included, Yon Lambert, Erik Grabowsky, Morgan Routt, Matt Hurley, Alaeedin Mohamed, Jeffrey DuVal, Alton Weaver, Bill Skrabak, Davis McCoy, Alicia Wright, Kyle Perrin and Susan Raila, with Don Castro joining via phone.  Mark Harlacker, Rich Serio, R.J. Brooks, and Bryan Donnelly attended the meeting from Covanta.

I. Comments on Agenda
	There were no comments on the agenda.

II. Approval of Final Minutes from the February 10th, 2016 Facility Monitoring Group Meeting (see attached).
	Grabowsky made a motion to approve the minutes; Routt seconded the motion, and the minutes were approved unanimously. 

III. Requisitions for Payment
	The requisitions for payment that were submitted for approval totaled $12,855.23.  The sole invoice was for HDR Engineering, Inc. for the period January 24, 2016 to April 30, 2016 in the amount of $12,855.23.  Routt made a motion to approve payment, Grabowsky seconded, and the invoice was approved unanimously.  

IV. HDR - Operations and Facility Status

A. Discussion of Quarterly Report and Facility Performance to Date
	Castro discussed the performance curves through April and facility issues related to that data.  He noted that the tons of waste processed were virtually identical to last year’s numbers.  April conditions were representative of the best plant condition, and it was a perfect month in terms of having no standby time and no outages.  Additionally, since the waste was dry, the tons of steam produced for every ton of waste number was good, and ash production was also consistent at 20 to 21 percent of the incoming waste, which is good. The steam production rate on a reference ton basis (adjusted for BTU), however, was at a 3-year low.  The pounds of steam generated per gross kWhr were an improvement over previous numbers, and indicated that the turbine generator was performing a little better.  Since Covanta removed the first stage from the turbine generator, the gross kWhr production was about 4 percent lower than it had been.
	Ferrous recovery was very good in April, and Castro asked why that was the case.  Donnelly told him that there is a whole new section on the pan, and the pan was also adjusted, so that more ferrous was captured.  Castro also noted that ammonia consumption, which is used to control NOx was up, and he asked if they were experimenting with the NOx numbers, and Donnelly indicated that they ran a couple tests to lower the amount to 150 ppmdv, for a few hours at a time.  Castro also noted that the carbon monoxide emissions, which can indicate inefficient combustion, were up somewhat, although in previous discussions it was thought that this was due to inexperienced plant operators.  Castro asked if the boilers might need a sophisticated tune-up, but Donnelly responded that the units are clean.  It was asked if this facility had similar issues as they have at the Fairfax facility, but evidently this isn’t the case, as they have baghouse problems, and the Alexandria facility’s baghouse is in good shape.  Castro asked if there were any changes to the amount of excess air, and Donnelly responded that yes, there were some adjustments to the nozzles.  Nevertheless, Castro felt that with the exception of CO (which nevertheless was still significantly below its permitted limits), that it was a good month for the facility.
	Perrin then went through his deficiencies list based upon his inspection the prior day. The curbing repairs were being worked on, and would come off the list by the next meeting. The required concrete work is being pushed back a bit, but the rebar work would be done within the next few days.  It was noted that there is some work to the middle tipping bay that needs to get done, and as a result, there might be some traffic back-ups at the facility.  Several new deficiencies were noted, added to the list, and photographed.  Overall, Perrin stated that the facility was in fairly good shape.

	
	
V. Covanta Items
A. Supplemental Waste
	Brooks noted that the amount of supplemental waste was fairly stable, with 851 tons in February, 792 tons in March, and 996 tons brought in, in April.  The types of waste were the same as previously accepted, primarily confidential documents, APHIS waste and pharmaceuticals. McCoy asked why the City couldn’t bring in the latex paint that was discussed at the last meeting, and he was told that they can take the paint, but it needs to be dry, and there can be no hazardous materials in it.

B. Results of March Stack Testing
	Donnelly stated that he was happy with the results of the annual stack testing, but Grabowsky noted that the HCl was higher than in prior years.  Donnelly responded saying that those numbers were still very low.  

C. Update on Discussions with DEQ on NOx
	The Virginia DEQ wants the facility to come up with a plan for reducing NOx, and as Donnelly previously indicated, Covanta did some testing and thinks that they might be able to go down to 155 ppmdv, but indicated that a level of 150 might be too low. Covanta will let the DEQ know what their plan is.  Castro asked if they did ammonia slip testing while lowering the NOx, and Donnelly indicated that they had.  Skrabak asked if they had discussed with Virginia DEQ that they would just be tweaking the numbers, and Donnelly indicated that yes, they thought this was an acceptable approach.  Covanta intends to submit their plan by the end of the 3rd quarter.

D. Grey Water Reuse Update
	Harlacker told the group that he had a call about a week and a half ago with AlexRenew, and asked if there was something more that could be done to move this project forward. He said that it is moving slowly, but as it stands now, AlexRenew needs to get back to them with water quality data.
E. Covanta discussion on EPA Clean Energy Plan
	Lambert asked what Covanta’s take on the Clean Energy Plan was, and Grabowsky asked what Covanta was doing legislatively. Covanta representatives indicated that they are active on Capitol Hill, and want WTE to be part of the tool kit as a renewable energy source.  They would like the communities which have WTE facilities to lobby for this.  Covanta will provide an update on this issue. 

F. Facility Environs Sweeping S.O.P.
	Lambert said that it would be good to formalize a sweeping plan and put it in writing.  Donnelly noted that they are sweeping five days per week in the evenings, which is an increase from the prior 3 days.  They do not sweep on the weekends.  Lambert indicated that it would be helpful to have a plan to refer to when people ask this question, specifying the days, the times and the limits of their sweeping, but a simple email with the specifics would be sufficient.  Covanta is also checking with the drivers to make sure that their tailgates are closed, etc., which would reduce litter in the area. DuVal noted that the City sweeps more frequently in the spring, and will share the City’s protocol with Covanta, and he also stated that as the area develops, the City will be sweeping more frequently.

VI. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Old Business
A. City Update on Eisenhower West Plan Development and Air Quality Testing
	Lambert reiterated that the Plan had been approved, and that a budget had been approved to do some air quality modelling after July 1st.  Money was also appropriated to undertake an Implementation Plan.  He encouraged Covanta to engage with that group, as they will be having public meetings. Skrabak asked who would be the environmental person involved with this, and Covanta wasn’t yet sure.  Serio indicated that there were a couple of big issues looming, and he wanted to lay out the issues, their implications, and he wanted to present some of their ideas in a Workshop.  Lambert indicated that he was willing to discuss with the subcommittee and report back.
	
VII. New Business
A. Legislative Issues
	Covanta representatives indicated that they will get back to the group on the Clean Energy Plan.	
B. Public Initiatives
	Covanta provided a list of public outreach since the last meeting, which included the following:
· February 1 – provided a tour to a man and his children who were writing a picture book about City infrastructure projects.
· March 9 – Kevin McGunnigle attended the Local Emergency Planning Committee on behalf of the Facility.
· April 1 – hosted a tour for two University of Maryland architecture students. 
· April 6 – hosted a tour for 18 professionals studying at the Eisenhower School for National Security and Resource Strategy National Defense University.
· April 13– hosted a tour to four representatives from UpCycle.
· April 14 – hosted a tour to eight home-schooled 7th and 8th graders.
· April 14 – hosted a tour to 20, 7th grade students from the Capitol Hill Day School.
· April 16 – participated in Arlington e-waste/hazardous waste event at the Thomas Jefferson Middle School.  The facility provided 30- $5 gift cards to residents dropping off mercury devices and approximately 300 tote bags.
· April 18 – hosted a tour to 9 American University students
· April 27 – hosted a tour to 12 AP Environmental students from Latin PCS high school.
· April 30 – participated in Alexandria Earth Day festivities and sponsored Alexandria VA scholarship fund.
· Covanta noted that they also coordinated with UpCycle, and have a new and growing partnership with that group.


	At the end of the meeting, Lambert thanked Covanta for participating with the City on Earth Day activities.  Skrabak urged them to have more events on the west end of the City. Weaver then thanked Covanta for the electric car, since the last payment has been made.  

		On a motion by Grabowsky, seconded by Weaver (on behalf of Routt), the meeting adjourned at 10:10 a.m.
	
The next Facility Monitoring Group Meeting is scheduled for Wednesday, August 10th, 2016 at the Covanta Facility.   
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