[bookmark: _GoBack] FINAL MINUTES
   Waste-to-Energy Facility Monitoring Group
MEETING

August 10th, 2016
Covanta Alexandria/Arlington Waste-to-Energy Facility – Eisenhower Avenue 
                               8:30 a.m. – 11:00 a.m.


The Facility Monitoring Group, staff, and HDR representatives present included, Yon Lambert, Erik Grabowsky, Morgan Routt, Matt Hurley, Alaeedin Mohamed, Jeffrey DuVal, Bill Skrabak, Davis McCoy, Alicia Wright, Kyle Perrin and Susan Raila, with Don Castro joining via phone.  Mark Harlacker, R.J. Brooks, and Bryan Donnelly attended the meeting from Covanta.

I. Comments on Agenda
	There were no comments on the agenda.

II. Approval of Final Minutes from the May 11th, 2016 Facility Monitoring Group Meeting (see attached).
	Grabowsky made a motion to approve the minutes; Routt seconded the motion, and the minutes were approved unanimously. 

III. Requisitions for Payment
	The requisitions for payment that were submitted for approval totaled $14,563.86.  The sole invoice was for HDR Engineering, Inc. for the period May 1, 2016 to July 23, 2016 in the amount of $14,563.86.  Routt made a motion to approve payment, Grabowsky seconded, and the invoice was approved unanimously.  

IV. HDR - Operations and Facility Status
A. Discussion of Quarterly Report and Facility Performance to Date
	Castro discussed the performance curves through July and facility issues related to that data.  He noted that the first three graphs which showed tons processed, tons of ash produced and steam production were very similar to prior years.  However the steam production rate on a reference ton basis was running below what it had previously been, showing that the facility was generating steam at a lower efficiency than before.  The total steam produced was similar to previous years, but more steam was required to produce 1kWhr of energy.   Castro asked Covanta about the drop in ferrous recovery in July, and Donnelly said that he was looking into that, since he indicated that the magnet was working well, as was the pan. He thought that perhaps the material was just not present in the waste, since the equipment was working the whole time.  Castro also noted that the NOx level came up slightly in July, and the carbon consumption was lower, and CO was also less.  Donnelly stated that the carbon used was at a lower level since the stack testing.
	Overall, on an annual basis, 956 tpd of waste were processed which was nearly identical to the amount in the prior year.  Electrical generation was up by about 2.2%, and there was less maintenance downtime at the facility as well. The amount of ash produced, at 20.4% is amongst the lowest in the industry. There is less water in the ash, and lower dolomitic lime usage as well.  There were 322 hours of standby time for the boilers. The environmental performance remains very good, as well as the safety program at the facility.  Castro noted that the drop in steam production reflects an aging plant, and noted that in moving forward, additional replacement of equipment will be required.  
	Grabowsky asked a question about the annual average waste heating value of 4,873 Btu/lb, which is 8.3% higher than the facility design value of 4,500 Btu/lb.  While rainfall, and wet waste brings that number down, the processing of 2 to 2.5% in supplemental waste helps increase the number. 
	Perrin then went through the deficiencies list based upon his inspection, which are listed in the Annual Operations Report. He indicated that there were no changes to items 1, 2, 3, 7, 8, and 9, but Covanta did a great job at repairing the curbing (items 4, 5, 6 and 14). Item no.10 related to the ash trailers was completed, as were repairs to the cooling tower stairs (no. 12).  There were no changes to the chemical storage container, which is only used temporarily according to Donnelly.  Items 16 and 17, which involved replacing the deteriorated siding were completed, as were items 18 and 19.  Perrin indicated a great improvement since his last inspection, with ten items addressed and taken off of the deficiencies list.  He mentioned a few new deficiencies including required repairs to the safety cage, the economizer grating which needs replacement, a hole in the wall which needs a concrete patch, and the leaking emergency eye wash station.  He noted that in the following week, two boilers would be down, and that on September 17th-18th, the whole plant would be shut down for various maintenance activities.  Boiler No. 2 will be down in September, the Boiler No. 1 outage will take place October 9-12, and the Boiler No. 3 outage from October 6-9. 
	It was also noted from the Annual Report that PM2.5 is monitored during the annual stack testing, although there is no current regulatory limit established for the facility’s permit.  The goal of this testing was to gather some data.	

V. Covanta Items
A. Supplemental Waste
	Brooks noted that the amount of supplemental waste deliveries were 605 tons in May, 661 tons in June,  and 504 tons in July, and were the lowest monthly amounts for the year.  He noted that the amount will be much higher in August.  The type of waste continues to be the typical waste, primarily confidential documents, APHIS waste and pharmaceuticals. 

B. Update on Discussions with DEQ on Steaming Rate
	Harlacker mentioned that Donnelly had met with the Virginia DEQ on the steam increase issue in July, and indicated that this would be a major New Source Review.  They also discussed the air modelling that will be taking place in the fall and NOx RACT issue which they wanted a response from Covanta on by the end of August.  It was also noted that EPA may extend the NOx RACT deadline, which was supposed to be implemented by January 2017.  Covanta expects that DEQ will give Covanta a new NOx level to meet.  As a result of the meeting, Covanta wanted to await the results of these efforts, and wanted to wait and see whether or not they wanted to move forward on the issue of increasing the steaming rate.  	

C. Update on Discussions with DEQ on NOx
	See Item V(B), above, for the discussion on the NOx issue.

D. Grey Water Reuse Update
	Harlacker told the group that they had met with AlexRenew, and it didn’t seem like the project would move forward.  The issue still related to who would pay for the line, as it would be a heavy lift for either Covanta or for the City, as there didn’t seem to be any other users of the grey water. Unless there is some grant funding or they find other users, the project will not move forward.  This item will be taken off of the agenda.
E. Covanta discussion on EPA Clean Energy Plan
	On the Federal level, there is a stay on the rule, and the State cannot do anything until the Federal stay is lifted.  This doesn’t seem to be a high priority.  If the issue heats back up, Paula Soos of Covanta will be back in contact with the FMG.  For now, this item will be taken off of the agenda.  

F. DSUP update
	This issue relates to Covanta wanting to change the hours that they can receive waste. The attorneys will be talking about the process, since the hours are outlined in the facility’s Special Use Permit.  Grabowsky mentioned that waste cannot be picked up prior to 7am in the County, and it was noted that the facility only gets about 1 or 2 loads between 5 and 6pm.	

G. Safe Track Surge #8 (August 20-September 5) Potential Impacts
	It was noted that the Metro is undergoing a program of accelerated work to rehab the system to improve safety and reliability.  A safety surge is scheduled before Labor Day which may have an impact on traffic surrounding the facility.  Harlacker indicated that he can put out a notification regarding the surge to the truck drivers.  Lambert mentioned that they may close the Metro from VanDorn to the King Street station over Labor Day weekend.

VI. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Old Business
A. City Update on Eisenhower West Plan Development and Air Quality Testing
	Skraback indicated that the City has a consultant on board for the air quality modelling effort.  The first step will be to meet with Covanta to discuss modelling protocols to be used, and come to some agreement on it.  Another meeting will be planned for early October to develop the model.  Sampling is scheduled for October, November and December.  Brooks will be involved with any of the meetings on this issue on Covanta’s side.	
B. Other
	Covanta was reminded that the annual “most favored nations” letter needs to be sent to the FMG, for the past 2 years.

	
VII. New Business
A. Legislative Issues
	No legislative issues were discussed.	
B. Public Initiatives
	Covanta provided a list of public outreach since the last meeting, which included the following:
· May 23 – Ryan Mannel, a senior at TC Williams, began an internship shadowing Covanta’s EH&S representative, Kevin McGunnigle from May 23 until June 10th.  He will be entering Virginia Tech in the fall.
· May 25 – hosted a tour for 4 people from the Motley Fool investment group, who are located in Alexandria, VA.
· June 8 – Kevin McGunnigle attended quarterly LEPC meeting on behalf of Covanta Alexandria/Arlington which was held at Alexandria Renew Enterprises facility. 
· June 16 – the Facility held its annual Hauler Safety Day, where approximately 100 people were fed hot dogs and chips, and provided with a copy of the facility safety rules in English and Spanish. 
· June 21– hosted a tour to an interested citizen, Daryll Bates, from the group Trashification.
· July 8 – hosted a tour for two Alexandria citizens interested in the waste-to-energy operations.
· July 11 – hosted a tour to 14 energy professionals from Vietnam.
	Additionally, there were two pharmaceutical take-back events.  The City Sheriff’s Department collected about 300 pounds of pharmaceuticals, and there was another National Night Out to collect even more.  They would like to make this an annual event.
	Donnelly then mentioned an incident with the slippery floor on the tip floor, and that Covanta is trying to minimize it being slippery, but noted that the drivers need to slow down.
	Lambert then thanked Covanta for doing more sweeping in the vicinity of the facility.

	On a motion by Routt, seconded by Grabowsky, the meeting adjourned at 10:20 a.m. 	
			The next Facility Monitoring Group Meeting is scheduled for Wednesday, November 9th, 2016 at the Covanta Facility.   
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