[bookmark: _GoBack]Please email this application to andrea.blackford@alexandriava.gov.   
For content questions, email andrea.blackford@alexandriava.gov; for technical questions, email gerry.dineros@alexandriava.gov
___________________________________________________________________________________

ALEXANDRIA MARKETING FUND APPLICATION 
I.  Project Information
1. Organization/Group/Business _________________________________________________
2. Contact Person: __________________________ 
3. Email Address: _______________________	4. Phone Number: ____________________
5. Project Start Date ___/____/____ (mm/dd/yyyy)
6. Project End Date ___/____/____ (mm/dd/yyyy)
7. Estimated cost of project: $_____________________
8. Grant Amount Requested: $_____________________


9. What other organizations/groups/businesses are participating in this project?
	














10. How will this project benefit the City of Alexandria?
	













11. What is the purpose of your project? What are its overall goals?
	













12. How will you describe your project? Please be specific and provide as many details as possible.
	


















13. Has this organization or project received Marketing Fund support in the past?
	


14. If you have received funding before, please provide details, including when funding was awarded and the amount of funding awarded:
	















15. If you have received funding before, what is new, improved, or expanded about this year's proposed program or project compared with your previous applications?
	













16. Who is your target audience?
	













17. How would you describe your specific plans to market and promote the proposed program or project?
	














18. Who are your competitors? How is your product, program, event, etc., different than their offerings, and how do you plan to differentiate yourself from your competition?
	















19. How will you measure your project's success? And how will you report on it? Please be specific.
	

















20. How will you continue this project once Alexandria Marketing Fund grants are no longer available to you?
	














21. Is this organization or project already receiving (or slated to receive) funds from the City of Alexandria? If so, please describe in detail and include the amount of City funding. (As a reminder, the Marketing Fund can not match City funding.)
	















	
TO UPLOAD FILES : 

1. Make sure that the file size is less than 4MB.

2. Check that the file type is correct (png, jpeg, jpg, gif, pdf, docx, doc or xls)

3. Click the BROWSE button to locate the file on your computer that you wish to upload. 

4. Click the UPLOAD button to start the process. 

5. Wait for the upload to be completed, the application will display the name of the file that you uploaded to indicate a succesful file upload.


II. Budget

1. Complete Project Budget, using the provided format: Word 

 NOTE: Accepts png, jpeg, jpg, gif, pdf, docx, doc, xls file types only. File size must be less than 4MB *

Attach File Here
	
	

	
	

	III. Supporting Document

Supporting Materials may include the following: narrative, letters of support or other correspondence; brochures; conceptual drawings and artwork; and other materials that may support your project. Supporting materials that accompany your application must be submitted in png, jpg, jpeg, gif, pdf, docx, doc or xls format; files submitted through the Supporting documents field can be no larger than 4MB. Supporting materials exceeding this limit, or cannot be uploaded electronically, must be delivered to Alexandria Marketing Fund, Alexandria City Hall, Room 3500, 301 King Street, Alexandria, VA, 22314. Please contact Andrea Blackford for more information.
1. Mock-up of marketing materials, if available
Attach File here
     NOTE: Accepts png, jpg, jpeg, gif, pdf, docx, doc, xls file types only. File size    must be less than 4MB. For materials that cannot be uploaded, contact the Marketing Fund at 703.746.3959.
      2.	Any additional information that may support your application 
           Attach File Here
    NOTE: Accepts png, jpg, jpeg, gif, pdf, docx, doc, xls file types only; pdfs are preferred. File size must be less than 4MB 




	
Alexandria Marketing Fund 
Budget Format

Applicants must submit two items: The budget form found on pages 2-3, and a brief budget narrative of no more than 2 pages.  Please review all instructions before completing the form.
Save the form to your computer, complete the form and add your narrative, then upload the document to the Marketing Fund Online Application form.
I. Revenues

1. List all revenue sources from project participants, listing received or fully secured amounts under the “Secured Funds” column and pending funding or pledged funds under “Pending Funds.” 
2. Provide narrative describing the funding sources. For pending funds, provide narrative indicating when the funds will be secured and any dependencies regarding the commitment.
3. Other Revenue: List all other revenue for this project, including information that will inform reviewers about the overall support/sustainability of this project. In your budget narrative, please provide detail about these revenue sources. 

II. Expenses

1. Project Marketing-related Expenses: List all marketing-related expenses and provide narrative that justifies costs listed for each line item. (Example: for the line item “Ad Design: $500,” narrative would read “Our project will hire a consultant from Ad Whiz Inc., at a rate of $100/hour ($100/hr x 5 hrs=$500).

2. Non-Marketing Related Expenses: List all other expenses that will be incurred for the project (such as operational and overhead costs, personnel, equipment/capital expenditures, etc.).





Alexandria Marketing Fund Project Budget Form

I. Revenue

	Funding/Revenue from Project Participants
	Secured
Funds
	Pending
Funds

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Subtotal
	$
	$

	Total Combined Anticipated Funds
	$



	Other Sources of Funding/Revenue
	Amount

	
	$

	
	

	
	

	
	

	Subtotal
	



	Total Project Revenue (including pending funds) 
	$






II.  Expenses

	Marketing-Related Expenses (Eligible for City-Matched Funds)

	Proposed Budget 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Subtotal
	$




	Other, Non-Marketing Expenses (Not Eligible for City-Matched Funding)

	Proposed Budget

	
	

	
	

	
	

	
	

	
	

	Subtotal
	$



	Total Proposed Project Expenses
	$




	

	
	


III. Budget Narrative
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