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T
his m

em
orandum

 is in response to M
ayor E

uille, C
ouncilm

an G
aines, and C

ouncilw
om

an
W

o
od

so
n’s req

uest fo
r m

o
re in

fo
rm

ation
 regardin

g w
hat C

ap
ital Im

p
ro

vem
en

t P
rogram

 (C
IP

)
p

ro
jects hav

e arisen
 ov

er tim
e an

d h
ow

 m
u

ch
 of th

e C
IP

 w
as deferred

 from
 lean

 rev
en

ue years.

T
he attached chart represents a list of key C

IP
 projects that have been deferred at least one year

during the F
Y

 2001-F
Y

 2007 tim
e period.  A

n “X
” indicates that the project w

as listed as
unfund

ed for that particular budget year.  T
he highlighted dollar signs ($) represent the first year

the project w
as funded.  T

his analysis assum
es that w

hen the project w
as funded in one fiscal

year, it continued or w
ill continue to receive funding until com

pletion.

In gen
eral, C

IP
 projects related to public safety or m

ore urgent C
ity needs received funding

w
ith

in
 a lim

ited
 am

o
un

t of tim
e after in

itially listed
 as an

 “u
nfun

ded
” n

eed
, w

hile o
ther projects

w
ere deferred for a num

ber of years.  S
om

e projects are deferred until m
ore analysis can be

conducted to determ
ine better the actual scope of the project, or until there is an urgent need for

th
em

.
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