
City of Alexandria, Virginia
                      

MEMORANDUM

DATE: APRIL 10, 2006

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGET MEMO # 94 : TREND IN DEPARTMENTAL SAVINGS

This memo is in response to Councilwoman Woodson’s request for information on trends in
departmental savings.  The attachment provides information on the extent to which departments
actually spent all General Funds appropriated to the them for the last four years.

FY 2005 FY 2004 FY 2003 FY 2002
$ Saved ($0.4M) ($0.5M) $0.0M $2.8M
% of Budget (0.1%) (0.2%) 0.0% 1.4%

Beginning in FY 2002, with the events of September 11 and their resulting impact on the
regional and City economy, City department expenditures have been reduced through various
specific efforts.  A one-time $5 million reduction in FY 2002 was instituted as the City
experienced a decline in tourism and related businesses.  In late 2002, to cope with State budget
reductions and the continuing economic downturn, most City departments FY 2003 budgets were
formally reduced by another three percent.  During the approval of the FY 2004 budget,
departments were directed to reduce spending by $1.5 million.  In FY 2005, departments were
again asked to propose for consideration savings equal to one percent of their approved FY 2004
budget.  These reductions in budget authority have resulted in smaller end-of-year surpluses (and
minor deficits) as City departments have had to carefully manage available resources.

This practice was continued with the FY 2006 budget process, although only approximately 0.5
percent of those savings were actually proposed in the City Manager’s budget. 
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