
City of Alexandria, Virginia 
                       

MEMORANDUM 
 
 
DATE:   APRIL 10, 2006 
    
TO:  THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

 
FROM: JAMES K. HARTMANN, CITY MANAGER 
 
SUBJECT: BUDGET MEMO #97:  HEALTHCARE SAVINGS IDEAS FROM OTHER 

JURISDICTIONS 
____________________________________________________________________________ 
 
This is in response to Councilmen Smedberg and Macdonald’s request for information regarding 
what area jurisdictions are doing to help control the rising healthcare costs.  We will examine 
these and other ideas (such as expanding the City’s wellness program) with the City Employee 
Healthcare Advisory Group, as well as with our health insurance carriers. 

• Fairfax County “Hospital Bill Check”- Employees of the Fairfax “Blue” plans are 
encouraged to check their hospital receipts for billing errors and receive a percentage of any 
money refunded due to these errors.  See Attachment 1. 

•  Loudoun County- After filling out a Health Risk Assessment and receiving 5 preventative 
screenings (blood pressure, mammogram, etc.), employees receive $120 in their Health 
Savings Account.  Note: a regular physical counts as 3 screenings. 

-This type of program could reduce the City’s risk rating. 
See Attachment 2 for Loudoun County brochure. 

• Loudoun County “Opt-out” credit- Employees are paid each pay period for opting out of 
County-sponsored healthcare.   

* $97 /month for full time 
* $78 /month for part time over 30 hours 

-This program encourages those who are covered by spouse’s insurance to decline 
City insurance.  However, if those opting out are typically “healthier” than those 
maintaining coverage, the City’s risk rating might rise. 

See Attachment 2 for Loudoun County brochure. 

• Arlington-type Wellness Program- Program includes a newsletter, various activities and a 
Health Fair.  Alexandria has started a wellness program.  
See Attachment 3 for Arlington’s sample ‘Health Smart’ Program newsletter. 




















