FY 2009 Budget Overview

Budget Overview

Budget Guidance for FY
2009

The Proposed General Fund
Operating Budget of $534.8
million is 2.9% above last
year’'s Approved Budget.

The Alternative Budget of
$542.1 million is 4.3% above
last year’s budget, but $3.3
million below the maximum
budget rate of growth
established by City Council.

On November 27, 2007, the City Council passed a resolution establishing
budget guidance for the City Manager and Schools to meet for FY 2009. The
budget guidance limits the amount expenditures may increase over FY 2008
levels to a maximum of 5.0%. The initial City Manager Proposed Budget also
may not propose any increase in the real estate tax rate.

FY 2009 Budget Guidance
W City Operating Budget O Transfer to Schools
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Budget Overview

Revenues

Assuming no change in the  Millions of Dollars
real property tax rates, total
FY 2009 General Fund

%Change
FY 2008 FY 2008 FY 2009 08 Approved/
Approved  Projected Proposed 09 Proposed*

revenues are expected to Real Property Taxes $278.2 $282.3 $288.3 3.7%

increase 2.9% compared to Other taxes 153.7 1515 154.6 0.6%

FY 2008 Approved revenues.  Non-tax revenue 31.2 295 32.9 5.5%

Federal & State Revenue 53.2 53.3 52.3 -1.5%

. Prior Year Surplus & Transfers 3.3 3.9 6.6 100.7%

FY 2008 projected revenues Total $5195  $5204  $5348 2.9%
at this time appear to be * The total change from FY 2008 Projected Revenuesis  2.8%

almost unchanged from the
FY 2008 Approved Budget.

Real property taxes are taxes on residential and commercial real estate.

Other taxes include the personal property tax, the 1% sales tax, utility taxes,
business license (BPOL) gross receipt taxes, transient lodging taxes, and
others.

Non-tax revenue includes fines and forfeitures such as parking fees, and
charges for services, such as solid waste fees.

Federal & State revenue is aid from the federal government and the
Commonwealth of Virginia which goes into the City's General Fund and is not
generally restricted to special activities. Federal and state revenue which is
restricted is budgeted in the City’s Special Revenue Fund.
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In Fiscal Year 2009, about

FY 2009 Proposed General Fund Revenue

55% of total General Fund $528.2 million*
revenues are expected to

come from real estate taxes. Non-tax

31% of total revenues come sz:;?e

from residential real estate

Residential
taxes. This is a drop-off of Real Property
1% from the FY 2008 level of Oﬂg(tzcal 30.9%
32%, and the second year in 20.3%
arow that the percentage of '
revenues coming from .
residential property owners Fed & State Commercial

. " Real Property
has declined from its peak of Rewvenue 93.7%
34% in FY 2007. 10.0% '

In Fiscal Year 1991, about

FY 1991 General Fund Revenue

53% of General Fund $221.7 million*
revenue came from real
Non-tax

estate taxes, but the amount Revenue
of tptal revenues from 6.5% Residential
residential real estate taxes Real Property
was only 25%. Commercial 25 304
property provided Other Local
proportionally more in real ;Z‘X;/S
estate tax revenues at that el .
. Commercial
time. Fed & State Real Property

Revenue 27.8%

6.1%

A comparison of the sources of General Fund Revenue in FY 1991 and FY
2009 reveals two major changes. Rapidly increasing residential real estate
assessments, the increasing population, and the increased number of homes
have increased the share that residential real property taxes contribute toward
total City revenues. Federal and state revenue have also increased as a
percentage of revenues in part because the Commonwealth of Virginia now
picks up a large portion of the Car Tax. Last year, the State paid 69% of
eligible car taxes. That percentage will likely remain flat in FY 2009.

*Does not include prior-year surplus & transfers.
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A significant portion of the Cumulative Increase in Real Property Tax Base
total 4.0% increase in the Attributable to New Construction Since 1998
total overall value of real w» $9
property is due to new S $8 -
construction in Alexandria. 5 7
$6
Without this new %5
construction, taxes would 4
either be higher, or City iz i
services lower.
$1
$0

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Calendar Year

O Residential @ Commercial

As of 2008, the value of the tax base contributed by new construction each
year since 1998 totals $8.8 hillion or 24.8% out of a total real property tax base
of $35.55 hillion.

After remaining mostly flat Average Residential Assessed Value Since 1990

during the 1990’s, since 3 $600 $498,670
2000, the average assessed § (2008)
value of ahome in 8$500’
Alexandria has increased by =
. $400
over two and one half times. /
The average assessed value $300
i i 94,300
declined 2.9% in CY 2007 $177.157 $}2060)/
and another 1.9% in CY $200 | (9%
2008.
$100
$0

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008
Calendar Year
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In 1986, Alexandria had the
second highest real estate

tax rate in Northern Virginia.

By 2003, it had the second
lowest rate and has since
had one of the lowest real
estate tax rates in the
region.

Pursuant to Council
guidance, no change is
proposed in this rate for CY
2008 in the City Manager’s
Proposed Budget.

Due to lower residential real
estate values, the average
residential tax bill will
decrease by about $80 or
1.9% under the City
Manager’'s Proposed
Budget.

Real Estate Tax Rate
Cents Per $100 of Assessed Value
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$4,000

$4,277—$4,13g

$3,500
$3,000

$2,500 -
$1,904
$2,000
$1,500 |
$1,000
$500

$0
1991

$2,157
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City of Alexandria — FY 2009 Proposed Budget

45




FY 2009 Budget Overview

The City of Alexandria has a
variety of programs to
provide tax relief to seniors
and citizens with low and
moderate income and to
provide affordable housing
assistance.

These programs served over
2,400 homeowners or about
6% of Alexandria
homeowners last year. In FY
2009, we anticipate
approximately 450 fewer
AHOP participants.

One way to measure the
relative local tax capacity
and tax burden of a
community is to measure
the ratio of local personal
income to local taxes and
other revenue sources.

The FY 2009 proposed
budget is slightly below the
long-term historical average
of 5.00% of local personal
income.

Affordable Home Ownership Preservation Grant Program (AHOP). To help
low and moderate income homeowners keep up with rising real estate taxes, in
the FY 2005 budget the City established the Affordable Home Ownership
Preservation Grant Program (AHOP). Residents meeting the program’s
income and wealth qualifications may apply for grants of up to $1,200 to defray
the cost of rising real estate assessments. In 2007, an average of over $700
was provided to over 1,300 AHOP grantees for a total of about $1.1 million in
grants. This program is being reduced in scope in CY 2008 by lowering the
maximum household income level to $72,000 and restricting the program to
those who participated in CY 2007.

Real Estate Tax Relief Program for the Elderly or Disabled. To counter the
cost of real estate taxes for people with fixed incomes, the City has established
a program to fully or partly exempt elderly or disabled homeowners in
Alexandria, based on an income limit and age. In FY 2009, an estimated $3.7
million is set aside for this program.

Other Affordable Housing Programs. Beginning in FY 2006, the City set
aside 1 cent of total real estate tax revenues for new affordable housing
initiatives. This set aside is now equal to about $3.5 million in FY 2009. Other
housing programs offer interest free second mortgages to serve as down
payments for residents purchasing property and subsidize reduced interest
rates for first time homebuyers. Through the Home Rehabilitation Loan
Program, low and moderate income residents may also get aid for correcting
code violations and structural problems in their primary residences.

General Fund Revenue from Local Sources as a
04 Percentage of Personal Income
-

6% -
Avg.=5.00%

5% A

4% | 4.43%
3% _ (2009)
2% -

1% -

0%
1969 1973 1977 1981 1985 1989 1993 1997 2001 2005 2009
Personal Income — — Average Personal Income

The chart above reflects the effect on taxes of the dip in the Alexandria real
estate market in the 1990's, the subsequent recovery during the real estate
boom through FY 2006, and the recent slowdown real estate market.
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General Fund Revenue
Outlook

Special Revenue Funds

General Revenues and
Special Revenues together
make up the total operating
budget of the City of
Alexandria.

Special Revenue Funds
account for revenue derived
from specific sources that
are restricted by legal and
regulatory provisions to
finance specific activities. In
FY 2009, special revenues
are estimated to increase
$7.8 million or 7.1%, mostly
due to State Aid to the
Schools and Northern
Virginia Transportation
Authority revenues.

Millions

Projected Revenue Growth Under Low, Medium,
and High Forecasts

$750 -
$728.1
$700 -
$666.9
$650 -
$600 - $610.1
$550 -
$534.8
$500
2009 2010 2011 2012 2013 2014

Due to Virginia laws, which limit the City’s ability to expand its revenue base,
for the foreseeable future the City will need to continue to rely on real property
tax revenues for the majority of General Fund revenue. Without changes in tax
rates, total General Fund revenue is projected to grow approximately between
2.7% to 6.4% per year, with 4.5% per year in the mid-range scenario.

Total Projected Revenues
FY 2009: $653.0 million

Special Revenue Donations, Charges,

18.1% and Other Squrces
$33.7 million
Federal Aid

- $32.8millon

General Fund

Revenue .
81.9% State Aid
$45.2 million
\ NVTA Revenue
$6.5 million

Total Projected FY 2009 Special Revenues are $118.2 million
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Expenditures

General Fund expenditures
are proposed to increase by
2.9% over the FY 2008
Approved Budget.

The transfer to the Schools
operating budget would
increase 4.1%; the rest of
the City budget would
increase 2.4%.

Spending on education and
public safety (Police and
Fire) makes up almost half
of the General Fund
expenditures (about 48%).
When the Office of Sheriff (a
constitutional officer) is
included, the percentage is
over 53%.

Millions of dollars General Fund Budget

FY 2008 FY 2009 % Change
Approved Proposed FY 08-09

Education $160.3 $166.8 4.1%
City Managed Budget
Public Safety 88.6 91.4 3.2%
General Government 54.7 56.2 2.7T%
Health & Welfare 52.9 53.7 1.5%
Public Works 42.7 43.8 2.5%
Courts & Constitutional Officers ~ 38.2 40.1 4.9%
Cash Capital & Debt Service 40.6 39.4 -2.9%
Parks, Recreation & Culture 30.0 30.9 3.0%
Community Development 11.6 12.5 8.5%
Subtotal City Managed Budget ~ 359.2 368.0 2.4%
Total $519.5 $534.8 3.0%

Where the General Fund Money Goes
FY 2009: $534.8 million

Debt Service &
Cash Capital
7.4%

Parks & Rec
5.8%

Public Works
8.2%

Community

Education
31.2% Courts &
Constitutional
7.5%
. Health, Welfare
Public Safety 10.0%

17.1%

General Gov't
10.5%
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A brief guide to the departments and page references to detailed descriptions
of the departments in the Proposed Operating Budget is included below:

Section IX (Also see the School Board'’s
Approved Operating Budget)

Section VI

Section VI

Section VI

Section VI

Section VI

Section VI
(Non-Departmental)

Section VI

Section VIII

+ Education includes the Alexandria City Public Schools.

+ Public Safety includes the Fire and Police Departments.

+ General Government includes, among other departments, Office of
Communications, General Services, Finance, Personnel Services, and
Real Estate Assessments.

+ Public Works includes the Department of Transportation and
Environmental Services, which maintains City streets and the City sanitary
and sewer system. Transit subsidies to WMATA (METRO rail and METRO
bus system), DASH, the City’s bus system, and Virginia Rail Express
(VRE) are also included in “Public Works.”

+ Courts and Constitutional Officers includes departments with elected
officials such as the Office of Sheriff, which manages the Alexandria
Detention Center, the Commonwealth’s Attorney, the Clerk of Courts, and
the Registrar of Voters.

+ Parks & Recreation include the Office of Historic Alexandria, the
Alexandria Library system, and the Department of Recreation, Parks, and
Cultural Activities, which manages the City’s parks and manages youth
programs.

+ Debt Service & Cash Capital. Debt Service is the amount the City repays
in principal and interest on outstanding bonds issued for infrastructure
improvements. Cash Capital represents funds in the current operating
budget designated for capital improvements.

+ Health & Welfare includes the Health Department, the Department of
Human Services, and the Department of Mental Health, Mental
Retardation, and Substances Abuse.

« Community Development includes the Departments of Housing,
Economic Development, and Planning and Zoning, as well as the City's
economic development agencies.
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General Fund
Expenditures by Type

City Operations account for
69% of General Fund
expenditures and the
transfer to Schools account
for 31%.

After transfers to the
Alexandria School System,
the remaining General Fund
expenditures of $368.0
million are divided among
City operations, funding for
the Capital Improvement
Program, Cash Capital and
Debt Service, and funding

for transit programs such as

DASH, Metro buses and
rails.

General Fund Expenditures

$534.8 Million
School
Transfer
31.2%
City
Spending
68.8%

Under the proposed budget for FY 2009, the City would transfer $166.8 million
of its General Fund revenue to the Alexandria School System, not including
spending on School capital improvement projects, or for School related debt
service.

General Fund Expenditures
Excluding School Transfers

$368.0 Million
Transit
Subsidies
0,
CIP, Cash 4.1%
Capital, &
Debt Senice
10.7%

City
Operations
85.2%

Cash Capital and Debt Service account for $39.4 million.

Transit expenditures ($15.2 million) include City funding for DASH
(Alexandria’s bus service) and for contributions to the Washington Metropolitan
Area Transit Authority (WMATA) which runs the Metrobus and Metrorail
system.
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Once transit subsidies and General Fund Expenditures
;I’aes ?e(;]?(p)\l/tea(lj &ag;?;fi?;\gt(;?y (less Schools, Transit, Cash Capital & Debt Service)
59% of the budget is $313.4 million
devoted toward salaries and Non-
fringe benefits. personnel
41.3%
Salaries
42.0%
Fringe
Benefits
16.7%
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City Personnel &
Compensation

The FY 2009 Proposed FTE Summary
Budget would decrease the FY 2008 FY 2009 # %
City workforce by a net of Amended  New  Deleted Proposed Change Change
7.9 FTE's. Ful-tme Permanent  2,384.0 70 (1300 23780  (6.0) (0.3%)
Part-time (FTE) 204.3 0.8 (1.7) 2034  (0.9) (0.5%)
Approved Overhire 68.0 0.0 (1.0) 67.0 (1.0) (1.5%)
Total (FTE) 2,656.3 78  (157) 26484 (7.9 (0.3%)
Total Compensatoion _ FY 2008 FY 2009 $Change  %Change
'm”gﬁa}iifet;ﬁ:; g’s’ OV'vr('a‘l’le;‘Sby Title Approved  Proposed FY0809  FY08/09
! 0
increases in the employer Tota.l Salary $176.9 $180.8 $4.0 2.2%
cost of funding retirement Fringe
plans. FICA 126 12.9 0.3 2.6%
Retirement 28.9 32.7 3.8 13.3%
Health 18.3 19.9 1.6 9.0%
Othert 19 18 0.1) (4.2%)
Total Fringe 61.7 67.4 5.7 9.3%
Total Personnel $238.6 $248.2 $9.7 4.1%
FY 2009 All Funds Personnel Budget*
$248.2M
Total Fringe
$67.4
27.1%
Total Salary
~—— $180.8
72.9%
* Excludes Schools
City of Alexandria — FY 2009 Proposed Budget 4-12




FY 2009 Budget Overview

In recent years, the City has Debt Service and Cash Capital
increased the number of FY 2000 to FY 2009
necessary Capital g $50 - e 430 457
Improvement Projects, § $40 | -
deferred during the tight
budgets of the 1990’s. This $30 -
has led to increased debt
service costs. $20 |

$10 -

$0 -

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

B Principal @ Net Interest O Cash Capital

+ Cash capital payments are made to the Capital Improvement Program fund
out of the General Fund on a pay-as-you-go basis.

+ Debt service payments are composed of principal and interest payments on
past bonds issued to finance capital projects.
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Capital Improvement
Program Overview

The Capital Improvement FY 2009 Proposed vs. FY 2008 Approved
Program (CIP) is a six-year

plan (FY 2009-2014) that FY 2008 FY 2009 Change
allows the City to build Approved  Proposed  $ %
infrastructure All Funds  $449.7 $4783  $286 6.4%

improvements lasting

multiple years. City Share ~ $389.1 $388.1  ($1.0) (0.3%)

The City Manager's Proposed CIP totals $388.1 million in local funding and
$478.3 million in total funding over 6 years. This represents a decrease of 0.3%
in local funding and an increase of 6.4% in all sources of funding.

The chart below illustrates the difference in funding for the FY2009 — FY2014

The realities of the City’s
Proposed CIP compared to the FY2008-FY2013 CIP.

financial situation, as well
as the need to meet the
budget guidelines _ Proposed FY 2009 CIP vs. Approved FY 2008 CIP
established by City Council

" . $120 -
were critical to final
decisions on recommended
CIP projects.

Millions

$100 -
$80 -
$60 -
$40 -

$20

$

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY 2014

=Y 2008 FY 2009
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The total CIP request for FY
2009 is for $95.3 million,
which includes $36.5 million
in grants and other special
revenues. The locally
funded CIP is for $58.8
million, a $42.3 million
(41.8%) decrease over what
was previously planned for
FY 2009 in last year’s
approved CIP.

Annual impact on the
operating budget
significantly impacts amount
of debt the City can issue.

Debt service payments

FY 2009 CIP by Share

$95.3 million
Other Reg.
3 l;)/ Contrib.
4% 0
Sewers 0.7% Public Schools
6.1% 20.9%

Streets & Community
Bridges Development
24.1% 9.0%

Rec & Parks
5.0%
Traffic & Transit Public Buildings

20.4% 10.4%

This proposed capital program, while accommodating many needs, does not
address all of the requests from City agencies and the community. A total of
$47.2 million over three years remains unfunded. The impact on the operating
budget of proposing additional cash capital or bond issuance to fund this $47.2
million is more than existing or projected revenue at current tax rates could
finance.

The increasing amount of debt outstanding will not endanger the City’s hard-
earned AAA/Aaa bond ratings, but will impact the annual operating budget.

As illustrated by the chart below, the annual repayment on the principal and
interest due on our general obligation bonds will increase from $30.6 million in
FY 2008 to $33.4 million in FY 2009, and increase each year until peaking at
$51.2 million in FY 2014.

CIP Impact on Operating Budget

increase each year of the 2 $80 -
CIP, peaking at $51.2 million £ %70 -
in FY 2014. $60 -
$50
$40 //
$30
$20 -
$10 -
$- ! ‘ ‘ ‘ ! ‘
2008 2009 2010 2011 2012 2013 2014
Fiscal Year
e Debt Service (All) Cash Cap. Current Rev. Total
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The City will remain in
compliance with adopted
debt ratio limits.

The City Manager is
recommending a revision of
the debt policy guidelines
(Debt as a percent of
Personal Income).

As shown in the “Summary Funding Tables” section of the CIP document and
in the figures below, the City will remain in compliance with most of our
adopted debt ratio limits. The only exception is the Debt per capita as a
percent of personal income.

Debt per capita as a percent of per capita income will remain below the City's
current debt per capita ceiling of 3.25% of per capita income in all but one
year, FY 2011, when it is estimated to be 3.36 percent.! This is not a material
deviation from the current guideline limits. In addition, this is not the primary
debt ratio the bond rating agencies focus on.?

Based on comparison with other AAA/Aaa rated jurisdictions and
recommendations by the Budget and Fiscal Affairs Advisory Committee
(BFAAC), the City Manager is recommending that the debt per capita as a
percent of per capita income guidelines be adjusted upward to a 3.2 percent
target and 4.5 percent limit. This revisions would resynchronize this guideline
with that for debt as a percent of the fair market value of real property. These
two indicators have diverged since they were last reviewed and adopted by
City Council in December 1997.

506 Per Capita Debt as a % of Personal Income

4% ~
3.25%

3% - T—32%
2.93%
2.25%
2% \/\/

1% ~

0%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Fiscal Year
------- Revised Limit Revised Target Debtas % of Pl
Limit Target

1 This measure assures that new debt related to the sanitary sewer system incurred in FY 2007 or thereafter will not
be counted in this calculation because the system will be self supporting. However, during all years, it includes $15
million in taxable debt issued in June 2006 for affordable housing purposes.

2 |n fact, both bond rating agencies rated the bonds at the end of 2006 AAA/Aaa.
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Debt as a percent of fair Under this funding plan, the City’s debt as a percentage of the fair market
market value increases value of real property increases but stays below both the 1.1 percent target
slightly, but stays below and the 1.6 percent limit during the entire FY 2008 to FY 2013 time period
target.

The City will remain consistent with its adopted debt policy ratios for Debt as a
Percentage of Fair Market Real Property Value, as shown in the following
graph. This is the most important debt ratio considered by the bond rating
agencies.

Debt as a % of Assessed Value of Real Property
2.0% -

1.60%
15% -

1.10%

1.0% -
W\ 0.92%

0.5% -

0'0% T T T T T T T T T T T T T 1
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Fscal Year

== Debht as % of RE Assessed Value — Target Limit

The City’s projected debt to tax base ratio peaks in FY 2011 at 1.05% and then
steadily decreases over the next three years. This is below the 1.1% target
and 65% of the City’s set 1.6% policy limit. This debt level is well below that of
most of the other AAA/Aaa jurisdictions in Virginia and Maryland.
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For additional information, Although the City will remain below its debt policy ratio for debt service to

see the Capital Improvement  general governmental expenditures, as the figure below shows, the impact of
Program budget document debt service on the operating budget is increasing at a significant rate. It is the
and the Information year-to-year debt service payments, and the impact those payments have on
Technology Plan budget the real estate tax rate, that present a challenge to the City as it looks for ways
document. to finance needed capital improvements in those years.

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

Debt as a % of General Governmental Expenditures

10.0%

8.0%

6.27%

12.25%

T T T T T T T T T T T
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Fiscal Year

= Deht Svc. as % of Gen. Govt Exp. —— Target Limit
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The Strategic Plan
Overview

In 2004, the City Council developed a Strategic Plan for 2004-2015 as a road
map for fulfilling its vision of Alexandria.

The City’s Council’s vision of Alexandria is as follows:

Alexandria 2015 is a vibrant, diverse, historic and beautiful City with
unique neighborhoods and multiple urban villages where we take pride in
our great community.

The City Manager’s proposals for the Capital Improvement Program (CIP)
funding and for expansions in the budget are directly related to the City's
strategic goals as outlined below:

Goal 1: Quality development and redevelopment that is well planned and
consistent with Alexandria’s vision.

The pace of growth and change to the physical landscape of the City has
increased in recent years, presenting both challenges and opportunities for the
City budget.

Goal 2: A City that respects, protects, preserves and enhances the
natural environment and history resources.

Alexandria is a beautiful and historic city, and the City budget must ensure that
the qualities that make Alexandria a special place remain intact.

Goal 3: An integrated multimodal transportation system that efficiently
and effectively gets people from Point “A” to Point “B.”

As increases in City and metro area population cause more traffic snarls, it is
vital for the budget to maintain and improve the road system. The City's
budget must also support public transportation, including buses and rails, and
expand opportunities for walking and bicycling.

Goal 4: A Strong local economy that is growing in varied small business
and job opportunities.

A strong local economy also will diversify the City's revenue sources and help
to achieve a financially sustainable future.

Goal 5: A caring community that is diverse and affordable.

The budget should help enable families and individuals of all ages, incomes,
and backgrounds to have access to excellent job and learning opportunities,
affordable housing, and a healthy environment.
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When measured by the
goals of the Strategic Plan,
the largest share of the
proposed Capital
Improvement Program is
dedicated to Public Safety.

More information regarding
the Strategic Plan and
Alexandria’s future can be

found on the City’s web site.

http://www.alexandriava.gov

/council/info/default.aspx?id

=4538

Goal 6: A city government that is financially sustainable, efficient, and
community oriented.

An efficient and community oriented City budget will continue to expand and
diversify its revenue base, deliver services in a cost effective manner, and be
responsive to the changing needs of the community.

Goal 7: A city that ensures the safety, security, emergency preparedness
and well being of the community.

Providing for public safety, including police and fire protection, emergency
medical services, and maintenance of the jail and operation of the courts is an
essential function of our budget.

Goal 8: Public schools that are among the best in Northern Virginia (in
partnership with Alexandria Schools).

The budget should provide Alexandria’s young people with a high quality public
education system.

CIP & the City's Strategic Plan FY 2009-FY 2014
Proposed $388.1 million

Goal 1:
Goal 8: Devill(:;;:]em Goal 2: Natural
Public Schools Resources
17.0% 20.0%
Goal 3:
Goal 7. /Transportau'on
Public safety 18.4%
2 Goal 4:
Goal 6: General / ‘\ Econ Dvlpm't
City Gov't Goal 5: Caring 0.3%
15.6% Community

0.2%

This chart attempts to allocate the Capital Improvement Program projects by
the City Council’s strategic goals. There is overlap in how CIP proposals apply
to the strategic goals. (For example, road maintenance and construction
included under goal 3 is also important to Goal 4, maintaining a strong local
economy.) However, the chart shows generally the strategic purposes for
which capital projects are intended.
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If you wish to participate in the Alexandria City budget process, there will be a
public hearing on the budget on Tuesday, April 14 at 4PM and a public hearing
on the effective tax rate on Tuesday, April 22 at 7:00PM. Both meetings will
take place at City Hall.

Also, City Council will hold public work sessions at the following times:

* February 12, 2008 - Introduction and Presentation of Budget (7:00 pm City
Council Chambers, City Hall)

* February 13, 2008 — Work Session on Revenues (7:00 pm)
* February 20, 2008 — Work Session on Employee Compensation (7:00 pm)
* February 25, 2008 — Work Session on CIP (7:00 pm)

+ March 3, 2008 - Joint Work Session with School Board on ACPS Budget
(7:30 pm T.C. Williams High School Rotunda Room)

+ March 10, 2008 — Work Session on Development-Related Programs and
Activities (7:00 pm)

 March 11, 2008 — Work Session with AEDP and ACVA (5:00 pm City
Council Work Room, 2" Floor, City Hall)

+ March 18, 2008 — Work Session on Transportation and Transit Programs
and Activities (7:00 pm)

* April 1, 2008 - Work Session on Public Safety and Administration of
Justice Programs and Activities (7:00 pm)

* April 7, 2008 — Work Session on Caring Community and Other Programs
and Activities (7:00 pm)

* April 14, 2008 — Budget Public Hearing (4:00 pm City Council Chambers,
2" Floor, City Hall)

* April 16, 2008 — Work Session on Budget and Fiscal Affairs Advisory
Committee Report (7:00 pm)

* April 22, 2008 - Effective Tax Rate Public Hearing (7:00 pm City Council
Chambers, City Hall)

* April 28, 2008 — Work Session on Preliminary Adds/Deletes (7:00 pm)

+ May 5, 2008 — Work Session on Final Adds/Deletes (6:00 pm City Council
Work Room, 2" Floor, City Hall)
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FY 2009 Budget Overview

Analysis of General Fund Changes: FY 2008 Approved to FY 2009 Proposed

FYO08 Approved FY09 Proposed $ Change % Change
Legislative & Executive
City Council 528,317 522,097 (6,220) (1.2%)
City Manager 2,131,881 1,832,585 (299,296) (14.0%)
City Attorney 3,257,747 3,336,905 79,158 2.4%
City Clerk & Clerk of Council 398,316 414,033 15,717 3.9%
Total Legislative & Executive 6,316,261 6,105,620 (210,641) (3.3%)
Courts & Constitutional Officers
18th Circuit Court 1,313,294 1,361,293 47,999 3.7%
18th General District Court 78,571 78,571 - -
Clerk of Court 1,605,395 1,626,463 21,068 1.3%
Commonwealth Attorney 2,645,719 2,763,358 117,639 4.4%
Court Services Unit 1,319,773 1,408,944 89,171 6.8%
Juvenile & Domestic Rel. Court 34,327 34,327 - -
Law Library 95,725 115,689 19,964 20.9%
Other Public Safety & Justice 4,956,539 5,271,501 314,962 6.4%
Registrar of Voters 1,060,361 1,267,815 207,454 19.6%
Sheriff 25,081,653 26,139,711 1,058,058 4.2%
Total Courts & Constitutional 38,191,357 40,067,672 1,876,315 4.9%
General Government
Citizens Assistance 725,649 765,618 39,969 5.5%
Finance 9,548,274 9,788,077 239,803 2.5%
General Services 12,553,600 13,043,501 489,901 3.9%
Human Rights 633,950 646,971 13,021 2.1%
ITS 8,166,636 7,300,855 (865,781) (10.6%)
Internal Audit 232,632 236,903 4,271 1.8%
Office of Management & Budget 1,193,832 1,177,222 (16,610) (1.4%)
Non-Departmental 49,568,116 48,620,973 (947,143) (1.9%)
Office on Women 1,428,688 1,442,008 13,320 0.9%
Personnel Services 3,371,739 3,400,127 28,388 0.8%
Real Estate 1,533,253 1,624,768 91,515 6.0%
Office of Communications 0 1,383,959 1,383,959 100.0%
Total General Government 88,956,369 89,430,982 474,613 0.5%
Operating Agencies
Fire 37,220,954 38,444,347 1,223,393 3.3%
Police 51,378,889 52,958,340 1,579,451 3.1%
Health 6,852,439 6,908,129 55,690 0.8%
Other Health Activities 998,600 998,600 - -
Human Services 27,400,772 27,848,791 448,019 1.6%
MH /MR /SA 17,645,052 17,930,257 285,205 1.6%
Housing 3,632,021 3,773,697 141,676 3.9%
Economic Development Activies 2,855,144 3,272,182 417,038 14.6%
Planning & Zoning 5,070,184 5,490,839 420,655 8.3%
Historic Alexandria 2,831,451 2,889,346 57,895 2.0%
Library 7,121,222 7,162,334 41,112 0.6%
RPCA 20,032,903 20,839,881 806,978 4.0%
Transit Subsidies 15,369,930 15,206,180 (163,750) (1.1%)
Transportation & Environ Svc's 27,369,088 28,622,520 1,253,432 4.6%
Total Operating Agencies 225,778,649 232,345,443 6,566,794 2.9%
Education
Schools 160,239,697 166,829,284 6,589,587 4.1%
Other Educational Activiiies 12,399 12,004 (395) (3.2%)
Total Education 160,252,096 166,841,288 6,589,192 4.1%
Grand Total 519,494,732 534,791,005 15,296,273 2.9%
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FY 2009 Budget Overview

Analysis of Personnel Changes FY 2008 Amended to FY 2009 Proposed

FY 2009 Proposed Positions

Changein FTE's

Approved  Amended FT PT Total | FY08to FY 09
FY 2008 FY 2008 Perm.  Overhire  (FTE) (FTE) # %
Legislative & Executive
City Council 14.0 14.0 - 14.0 14.0 - -
City Manager 15.0 12.0 11 11.0 (1.0 (8.3%)
City Attorney 15.0 15.0 15 15.0 - -
City Clk & Clk of Cncl 4.0 4.0 4 4.0
Total Leg & Executive 48.0 45.0 30 14.0 44.0 (1.0 (2.2%)
Courts & Constitutional Officers
18th Circuit Court 13.0 13.0 13 13.0
Clerk of Court 23.0 23.0 23 - 23.0 - -
Commonwealth Aty 29.4 29.4 28 1.0 29.0 (0.4) (1.3%)
Court Services Unit 10.2 10.2 9 1.2 10.2 - -
Law Library 1.0 1.0 1 - 1.0
Registrar of Voters 6.6 6.6 6 0.6 6.6 - -
Sheriff 216.0 216.0 217 217.0 1.0 0.5%
Total Courts & Const 299.2 299.2 297 2.8 299.8 0.6 0.2%
General Government
Citizen Assistance 6.8 7.8 7 0.8 7.8
Finance 96.3 96.3 91 5.3 96.3 - -
General Services 74.0 74.0 73 - 73.0 (1.0) (1.4%)
Human Rights 6.0 6.0 5 1.0 - 6.0 - -
ITS 575 50.5 48 0.5 485 (2.0 (4.0%)
Internal Audit 2.0 2.0 2 2.0 - -
OomMB 11.0 11.0 11 - 11.0
Office on Women 19.3 20.3 19 - 1.3 20.3
Personnel Services 24.6 24.6 23 1.0 0.6 24.6
Real Estate 15.0 17.0 16 16.0 (1.0) (5.9%)
Office of Communications 10.0 10 10.0
Total General Govt. 3123 319.3 305 2.0 8.3 315.3 (4.0 (1.3%)
Operating Agencies
Fire 328.0 329.0 303 25.0 - 328.0 (1.0 (0.3%)
Police 468.1 469.1 456 8.0 2.1 466.1 (3.0 (0.6%)
Health 19.6 18.4 10 - 8.2 18.2 (0.2) (1.1%)
Human Services 233.8 233.8 217 8.0 7.6 232.6 (1.3) (0.5%)
MH /MR / SA 354.1 355.9 286 68.9 354.9 (1.0 (0.3%)
Housing 18.0 18.0 18 - - 18.0 - -
Planning & Zoning 475 48.5 39 10.0 0.5 495 1.0 2.1%
Historic Alexandria 29.4 29.4 17 12.4 29.4
Library 82.0 81.9 55 26.9 81.9 -
Rec, Parks & CA 194.3 202.9 148 - 51.8 199.8 (3.1) (1.5%)
T&ES 203.0 206.0 197 14.0 211.0 5.0 2.4%
Total Oper. Agencies 1,977.8 1,992.8 1,746 65.0 178.3  1,989.3 (3.5) (0.2%)
Grand Total 26373 26563 2,378 67 2034 26484 (79)  (0.3%)
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