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Understanding the Budget

The City's budget serves as the blueprint for the financial and policy decisions that City Council will implement during the fiscal
year. Budgeting is necessary for several reasons.

FISCAL PLAN

First, the budget is a fiscal plan. Budgeting provides estimates of the costs that will be incurred if activities are carried out as
planned; the revenues necessary to finance these activities; and the rates of taxation necessary to generate these revenues. The
appropriation ordinance adopted by the City Council establishes the legal authorization for the expenditure of public monies and
becomes the approved financial plan for the upcoming fiscal year.

POLICY DOCUMENT

Second, the budget is a policy and management tool. The budget process provides an opportunity for the City Manager,
department directors and agency heads to evaluate the City's services and recommend the best means of allocating resources to
prioritize and provide effective and efficient services. As a management tool, the budget serves to establish accountability for the
effective and efficient operation of programs and activities and to locate responsibility for the delivery of City services. Beginning
with City Council's establishment of a long-term vision and a set of major goals for the City of Alexandria, combined with the
economic outlook of the City presented by staff and a public hearing to gather citizen input in October, and continuing through the
adoption of the FY 2009 budget on May 5, 2007, the budget process weighs short and long term objectives of stakeholders
against the available financial resources.

OPERATIONS GUIDE

The budget describes the activities, services and functions carried out within each organizational unit. Every Department within in
the City is characterized by Programs and Activities and includes both financial and personnel resources necessary to carry out
the functions of the government. Programs and activities within each department provide a map detailing what each department
does with their resources, for whom these activities are undertaken and why. Performance data are associated with each activity
and help to the measure each activity in terms of output, effectiveness and quality.

FY 2009 Budget Planning

On November 27, 2007, City Council passed a resolution establishing the maximum expenditure growth guidance for the entire
General Fund budget at 5.0 percent. The guidance allowed for a City operating budget of $377.2 million and a Schools budget of
$168.2 million. The guidance was based on preliminary forecasts of revenues, expenditures, and capital needs presented at the
City Council Retreat on October 27, 2007. City Council also directed that the City Manager’s initial proposed budget contain no
change in the current real estate tax rate of $0.83 per $100 assessed valuation. Expenditures that required an increase in that
rate could be proposed up to the maximum 5.0 percent growth rate.

Given the limited growth, very few new programs or initiatives are funded in the FY 2009 operating budget. The allocation of these
very limited, additional resources are based on the following eight Strategic Plan goals:

= Quality development and redevelopment that is well planned and consistent with Alexandria’s vision.

= A City that respects, protects and, enhances the natural environment and historic resources.

= An integrated, multi-modal transportation system that efficiently and effectively gets people from point “A” to point "B.”

= Astrong local economy that is growing in varied small businesses and job opportunities.

= A caring community that is diverse and affordable.

= A City government that is financially sustainable, efficient and community oriented.

= A City that ensures the safety, security, emergency preparedness, and well-being of the community.

= Public schools that are among the best in Northern Virginia (in partnership with the Alexandria Schools).
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Understanding the Budget

These objectives were coupled with existing policies and guidelines for developing the budget, including the City’s Compensation
Philosophy and the Debt-related Financial Policies. These other policies are described below.

Other Continuing Policy Guidance and Planning

Debt-Related Financial Policies: The City Council’s debt-related financial policies, which guide decision-making throughout the
annual operating and capital budget development cycle, are printed in the Capital Improvement Program (CIP) Related
Information section of this document, and the City's Proposed FY 2008 to FY 2013 Capital Improvement Program (CIP) is
consistent with these policies.

Compensation Philosophy: On May 27, 1997, City Council adopted the City of Alexandria’s Compensation Philosophy, which is
intended to provide a broad framework to help City Council, management, employees and the citizens understand and guide
decisions that affect City employee pay. The Compensation Philosophy is printed in the Appendices section of this document.
Proposed FY 2008 employee compensation adjustments are recommended based on the guidance provided by the
Compensation Philosophy.

Youth Policy: The Youth Policy Commission was established by City Council in 1997 to emphasize delinquency prevention, and to
target activities that effectively promote positive outcomes for youth and support families through optimal use of existing funds,
development of new resources, and engagement of the community. Initiatives that require new or reallocated funding are
proposed in the annual budget process, and the Commission monitors success in achieving goals for youth through a biennial
Community Report Card.

The chart on the following page identifies the budget process as it relates to the various stakeholders in the City.
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Understanding the Budget

City of Alexandria
FY 2009 Budget Process

MONTH RESIDENTS MAYOR & CITY COUNCIL CITY ADMINISTRATION
[ ] Budget Guidelines
OMB issues budget guidelines
JUNE and instructions to Departments
for the FY 2009 budget process
JURY Budget Requests
AUGUST Departments develop their FY
2009 budget requests for
SEPTEMBER submission to OMB.
OCTOBER Budget Hearing City Council Retreat Budget Request Analysis

NOVEMBER

DECEMBER

JANUARY

FEERUARY

CH

APRIL

MA

JUNE

The fall budget hearing officially
kicks off the budget process for
members of the public. City Council
communicates overall goals and
objectives for the upcoming budget
process. Members of the public
communicate thoughts and feelings
on the budget.

Community Pre-Budget
Meetings
City staff holds informational
sessions around the City to help
inform the public about the budget
process and budget trends.

BFAAC Review
Resident advisory committee holds
weekly meetings to review the
budget and provide City Council
with feedback.

Budget Public Hearings
Members of the public are welcomed
to comment on the Proposed Budget
and offer suggestions to City Council
for the Approved Budget through the
Spring public hearing or the City web
site.

City Council holds its annual planning
retreat. The upcoming budget
process is discussed in detail. City
staff presents information on the
overall budget situation, including
revenues, planned expenditures, and
economic conditions.

Budget Target
City Council gives City staff guidance
on overall expenditure and revenue
limits. This guidance drives the
decisions of the City Manager.

Budget Work Sessions
City staff meets with City Council to
provide background information on
the Proposed Budget. City Council
requests additional information on
specific budget issues from staff
though Budget Memos.

FINAL BUDGET ADOPTION

City Council makes final decisions and
adopts the official City of Alexandria
Budget for the upcoming fiscal year.

OMB reviews Departmental
budget requests and develops
initial recommendations to the
City Manager.

Proposed Budget
Development
OMB works with the CMO to begin
developing the Proposed Budget
that fits within the City Council
budget guidance. This involves
prioritizing Department requests and
developing expenditure reduction
options.
PROPOSED BUDGET
PRESENTATION

The City Manager presents the
Proposed Budget to City Council.

Budget Memos
OMB and other City staff respond to
inquiries from City Council through
Budget Memos.

Approved Budget
OMB produces the Approved Budget
document and begins to develop
Budget Guidelines for the next fiscal
year.
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Understanding the Budget

Organization of the Budget Document

In addition to presenting the City's financial plan, the budget document is intended to be a resource and reference guide, providing
information on City programs and services. The budget document has been divided into two volumes: one containing the
Operating Budget document and the other containing the Capital Improvement Program document.

e The Operating Budget document groups City operating departments together by general government program areas, using the
program categories defined by the Auditor of Public Accounts for the Commonwealth of Virginia (APA) as a guide. This
organization is offered to assist the public in gaining an understanding of the total resources provided in a particular program area.

Section | contains the Table of Contents. Section Il includes the City Manager's Message and a budget overview that provides
general budget information including summaries of the proposed changes in expenditures, and revenues and the process by which
the City achieved the budget. Section Il provides the reader with a guide to understanding the budget. Section IV includes revenue
and expenditure summaries, various charts and schedules that provide overall information on the City's finances, personnel
summaries, multi-year revenue and expenditure forecast scenarios and fund balance information.

Sections V through IX present budget information for each department. The major elements in these sections are described at the
end of this section.

Section X provides an overview of the Capital Improvement Program (CIP), it's impact upon the operating budget, and an
explanation of the City’s debt ratio policies. Section Xl is the “Community Profile,” which provides a description and basic statistical
information on the City.

Section XII provides a glossary of relevant budget terms. Section XlIl includes the legislative references and charter provisions
relating to the budget. Section XIV is comprised of Appendices, which include the salary schedules and classification structures
applicable to the City government as well as the Alexandria Compensation Philosophy. Section XV is the Program/Services Index,
providing a locator guide to program information in the Operating Budget document.

e The Capital Improvement Program document describes each capital project that the City plans to undertake over the next six
years. This description includes a justification for each project, the priority assigned to the project and the estimated impact of each
capital project on the City's budget throughout the six-year period. (Detailed information on individual school capital projects is
presented in the Alexandria City Public Schools 2008-2009 Capital Budget, available from the Office of the Assistant Superintendent
for Administrative Services, 2000 North Beauregard Street, Alexandria, Virginia.)

e The Information Technology Plan describes the City’s commitment to building and maintaining an essential information and
technology infrastructure. The plan will enhance information technology services and build on existing City hardware, networks and
software that have been implemented over the past decade.

Budget Amendments

During the fiscal year, the approved budget can be amended by either the reappropriation ordinance (generally in November) or the
supplemental appropriation ordinances (generally two or three times during the fiscal year). A reappropriation ordinance allows
encumbered monies from the previous fiscal year to be recognized in the current fiscal year. These encumbered monies are
specifically identified within the previous fiscal year's Comprehensive Annual Financial Report (CAFR). A supplemental
appropriation ordinance amends the budget for grant programs to reflect actual revenue received and to make corresponding
balancing adjustments in grant program expenditures. A supplemental appropriation also amends the budget for duly docketed City
Council items during the fiscal year that increase or reduce the current fiscal year appropriation. A supplemental appropriation
ordinance may, therefore, either increase or reduce the City's total budget from the original approved budget appropriation.
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Understanding the Budget

The approved budget may also be amended by City Council at the end of the fiscal year via a resolution to transfer appropriations
to adjust the various departmental accounts according to projected final expenditure patterns. The transfer of appropriations has
no net impact on the aggregate approved budget amount, but rather enables the Council to adjust the budget of a given
department for unanticipated expenditures.

Budget transfers within a department may be approved by the City Manager, as discussed in the following section on Budgetary
Accounting.

Budgetary Accounting

The City's financial operations are budgeted and accounted for in a number of "funds." A fund is an independent fiscal and
separate accounting entity, with a self-balancing set of accounts including revenues and expenditures, assets and liabilities.
Separate funds that have been established by the City include the following: General Fund, Special Revenue Fund, Capital
Projects Fund, Internal Services Fund, and the Sanitary Sewers Enterprise Fund. The Funds are described in detail in the Fund
Balance Section.

All tax revenues and most other revenues -- with the notable exception of State and federal grants -- are budgeted and accounted
for in the General Fund. Likewise, all expenditures funded by General Fund revenues are budgeted as direct General Fund
expenditures.

This "direct" treatment of expenditures is a concession to a more informative budget presentation. Technically, certain
expenditures funded by General Fund revenues -- specifically, grant matches and the City appropriation to the Alexandria City
Public Schools -- are accounted for as "transfers out" of the General Fund, "transfers in" to Special Revenue Funds and
"expenditures” of Special Revenue Funds. Conceptually, however, these are expenditures of General Fund revenues.

In contrast with the accounting for private enterprises, where the primary focus is the calculation of profits and losses,
governmental accounting is directed toward expenditure control and budgetary compliance. The accounting system's budgetary
control function is accomplished by incorporating budgetary accounts into fund ledgers and recording appropriations --
expenditure authorizations adopted by City Council. All appropriations are legally controlled at the department level for the
General Fund and Special Revenue Funds.

Budgets are prepared for the Capital Projects Funds on a project basis that cover the life of the project. The Internal Services
Fund is controlled at the total Net Assets level.

Appropriations are administratively controlled at the "character" level of expenditure -- personnel, non-personnel and capital
outlays -- reflected in the budget document. The City Manager may, at any time, transfer any unencumbered appropriation within
the budget of an office, department or agency. Transfers of appropriations between expenditure characters within the same
department or agency budget must be approved by the City Manager (or his designee). Budget detail pages, showing the budget
at the "sub-object" level are available for inspection during business hours in the Office of Management and Budget.

The City's budget follows the same basis of accounting used in preparation of the City's audited Comprehensive Annual Financial
Report (CAFR), which is prepared in accordance with "Generally Accepted Accounting Principles” (GAAP) as promulgated by the
Governmental Accounting Standards Board (GASB) and the Auditor of Public Accounts of the Commonwealth of Virginia (APA).
The budgets of the General, Special Revenue and Capital Projects Funds are prepared on the "modified accrual" basis of
accounting. Under this method of accounting, revenues are recognized in the period that they become measurable and available.
With respect to real and personal property tax revenue and other local taxes, the term "available” is limited to collection within
forty-five days of the fiscal year-end. Federal and State reimbursement-type grants are recorded as revenue when related eligible
expenditures are incurred. The budget and financial statements of the Proprietary Funds are presented on the accrual basis of
accounting. Under this method of accounting, revenues are recognized when earned and expenses are recorded when liabilities
are incurred without regard to receipt or disbursement of cash.
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Understanding the Budget

The MFRI process requires every

department to have an overall Mission

Fecreat| Statement. This appears at the top of the

first page of each department section.

MiEsion Sateme nt:The mis sion of Recre

opporurity through the development
and residents to enjoy.

vities is & @ nibrart safe and athactive City of

nid efficient recreation programs, faciliies and parks for all siizens

FY 2009 Bu¢ A summary table on the first page of each

«In FY¥ 2009, the proposed RPCA General Fund budgetis
inckeasing by 304,529, or 4.1%. The majorty

20049 is attributakle to the ransfar of grounds
mairtzhance responsibiiies from LCPS.

« FY¥ 2004 personnel costs increased by $4H 6,350 [2.8%]
due to the transfer or ACP S s=f, increases in health
insurance and retiremert costs, and step increases. The
inshease is somewhat off set by & larger vacaney factor
[$127,652 more] and the reduction of 3.1 FTE's.

[approcimately 3595 000] ofthe RPC Bincrease in FX

SUMMary Table sectlon. displays overall department —
Frzonr | Fraooe J expenditures, total revenues, and net General '
 Tohl Erpendities 20628117 [$20280” Fund expenditures, along with departmental
Loy Fevenyes foatsan ] 2o FTE's. =
cpend; 2 o5 sd s
| 2uborzed Posiensi FTE 19349 024 99,4 malhitzhahse program atte 1.4, Williams sampus,
increases in the cost of ulilifies far the Deparmert ($83K),
Highlights a $40K adjustment for security OT costs related to

Mational Harhar atthe maring, and several other small
adjustmerts. These increases are partially offset by
$102,000 i expendihre reductions described later i this
section.

apital Outlay increased by $403,2009 [1200.7%)] due to
A wygtion of ssheduled vehicle repbcement in FY

i FY 2008
The department highlight section
contains a brief overview of overall
changes to a department’s budget.

inthe FY 2009 addMelete process.

nfmmden Technokgy Mhnagement

Fark Operadoneand Capial Devebpm
Purk Ranning & Dew. CHOpen
Purk Op & Faciiy khinkenan
Khrina Operafon s

Matiral Fesource Bhiny

The first page of each departmental
section contains a complete listing
of programs and activities.

CherCommmunity Fecreation
Frereafion Faclly Mhintenmnc:

rie, Markating, & Spec @l Sarv oa
Cubural Cpy, GrantFunded &b, &

RPCA Program: and Acivilies Dept Info
Leadrahipand Gansal Manzgsmant Fazreation Sem ol Cepatment Comtd nio
Leadership and General Bhragement Touh Fecrenton TO5. %56, s
Adubt Fecrenten

v e andriaua.gonrecreaion

Dapartmant Haad
Kitk kincamon, Direcior of PG,
TG 656, it

Specinl Sarces kitk kincannonifakey” |nEua.qo
Community Cukeach 5 Bucaton
olindeer Fesurces Dapatment 55
Finger Blakd Tector
niliam Direcior
Juhn B hisf
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The department information area provides
the name and contact information for the
department head as well as the names of
key department staff
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Understanding the Budget

Fecreation, Parks, & Cultural Activities

Expenditure and Revenue Summary

Exp enditure By Classification

Personne | {doesnotncud e any Blarke tFate 2dpstnend
Men-Persennel

JC apib | Go ods Outay

nkrfund Tranzers

Tekl Expenditires

capital outlay costs.

The expenditure and revenue summary table breaks down
total expenditures by personnel, non-personnel, and
Revenues are also described by
type. The bottom expenditure line show the net result on
the General Fund for each department. This table also
displays the total department FTE’s by year.

Legs Feyenyes
hiem al Services , §22,707 $413,016 17 18.9%
Special Fevenus Fund 450, 486 504,315 514,754 21%
Tohl Designa 4 Funding Seurces $597,549 §527,022 927,770 T6.0%
HeeGeneral Fund Espenditures fo iz ses) bamsas 7
Total Deparcment FT Es 1959 2029 150 - 1.5
Program Level Summary Information
The expenditure summary table shows total ¥ g: pe nditurs summary
department expenditures broken down by
program. FyaiT Fy 2008 Fy2ngg
$2,574,911 $2,531,566 $2,534,553 BA%
Park Operat ns and Capilal Dev $7.751,97% $7.601,820 457415 11.5%
Fecrenton Servie s $8,217 547 $8,079,254 8,333,248 EXEA
2rd, Marketng, and Specinl S mices $2,103 541 $2,068,229 2,159,812 LA%
Total Expendityres e 1T .
= The staffing summary table
presents each department’s
SEMng Summary
FTE count by program.
2 th orized Positions (FTEsiby Bogram FY 2007
Leade rship & Man agemen t3uppartservices 2 AN ] -45%
. t §5.7 .7 0.0%
Descriptive footnotes often 57,4 i 853 Yy
accompany tables to help (X 18.3 8.4 0.0%
153,9 22,9 1988 -16%

explain changes in data.

duz o correchons ofiech
Departne nt hiey are simply fiing

Schools MOU £r greunds main knance tansfr ofresponsbiip.

erienced & netmid-year adjudimentofi.é FTEs. The EPC 2 PT positon countincreased by 0.8 FTEs
n he positn count ofprier year budget. These correchons do notimpacthie bud getautherib ofhe
n he FTEcount. The PT positen coun tdecreased by 0.2 partine FTEsdue b a mid-year positon
converson batresubed noa netFTE decrease. The positon countalse naeases due oo he additon of§.0 FTEs fom 2CPE per he Cip-
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Understanding the Budget

Each  individual  Program

Fecreation, Farks, & | section starts with the goal
statement.

Park Operations and Capital Development

Thegoalof Park 0 paradione and Capital Devealo pmant 16 vidaqualty Bcilities and deval pmant to mast the
neade ofthecommuniythrough recregionalo pportuntiea.

Program T otals Fi2mT Fi 200% Fi MM
*5 of okl 21 Funds Budged]  3T.5% . A

Tkl Experditires 1T 1aTs] dreni g0l dEdsT A4S

Lens Feverues %565 o w2 b e

Generd Fud Expenditires|  $7 %6633  §7. 38 538)  §782 B5

Proqram Clukeomes

The table immediately following the
program goal contain total Program
expenditures and revenues, as well as a
program outcome performance measure.

nknanice conplekd on achedule i ) 100%% 111

Cats

izdon and Develop ment of

[5p develop ment of parks.

faciliies and open sp ace for the public in order o ensure high quaiey urban d esiqn dev dop ment Fr 07 Fi g P e

Ex e e s L. L .

FTEs Each Activity within a Program has its own
#ofpen Soace acres purchasedin accordance with be Ooen Space Mazkr Flan table that contains total expenditures, FTE
’mem”’ counts, and Activity performance measures

|Pﬁ.F:HDPEFL&TDrE AND FACILIT ¥ MAINT BMANC E-The g cdl of Park Operaions| for output, efficiency, and service quality.

public asseesin thed evelop ment ofparks and athletic feiliies, and 2 ensure therel These tables also include the ACthIty g0a|
activites are carn sl out on a T-8 day sched ule. statement.

Expendifre s

FTE=»

Iﬁ ofatleds ®Hs o alable fr aanes sach vear
#offwiles maimkined by Park Operatons
Syernoe corteer mrk filt manhined

KAFINA O PEFAT KNS - The geal ofthe Bhrina Operatons iz to provide a s, adive. and eficient
waberfont fii lity that is in keeping with the historical val ue ofth & cit's Old Town Disict

Expendifre s s AT LR
FTE=» 39 39

Zofanmuad vistors N kT (gt
‘C wntper visilor Hig itn
* i i ity b

NATURAL RESCL) R E MANAS BBNT - The god of Mamra Fesource Rhnag ementis to preserve and
protect the existin g populaton of 17000 soreet rees and tens of 1000z ofp ark rees through

Ipre.' entative mantenance and pruning every 5 years

Expendifre s fromas| dlamEs
FTE=» 10 133
Eofwok aders complelsd 24m 2.4m
Cotoer work order compk-bd fan 12
! i ity ]
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Fecreation, Parks, & Cultural Activities

Summary of Budget Changes

Adpstments to Maintain Cument Sendce Levels

FY 2003

? $50,000
prEdgram, the CHy contlines to acquIe vew prope e every year.
i aldtiralmalerawce espori DIKE: . I FY 2009, RPCA will
roe , 453, Eaty, L109-4121 ML Wemow Ave., Freedmens

san Deck, and Porto Vechis montadge . These new prope ks make
Wpmokr thay 268 000 squak ket .15 ackes). Coftestmates ormalte vance ofthese vew propertks are baged
ob the Gy Oper Space guklellnes . These prope ks qualhy a@ kw1 wo s dotlawy wih pass ke vesiwikl
ave rage tom F35,000 © F10,000 peracre. Pak:s statfulk ted theze stes avd det m wed that they won kl ave @mge
FEAZSperace omahtalh, Thk costperace BI6.15 ackes comes ontto J49 558 Bor anevalm alte vance . The
Deparmentk requesthg F50000. Male vasce Brihese prope mkes willbe pefomed by contacted cews and will
potredquie arvy addiorals tamg.

The Summary of Budget Changes section
contains descriptions of any mandatory
adjustment to a department’s base budget,
supplemental adjustments, expenditure
reductions, and fee increases.

Expendiure Reductions

Each adjustment to the budget contains a
Fotivity Reduction Optil brief description and explanation. These
Matural Re source Mgmt &ream Bank Mowing Reavc) tables also display the total value and the

FPCE can save 30,000 anunally by changlig tom at-14 Activity to which the adjustment applied.

21 day scheduk lillrllli_l sammermonths. Thege |II-HI1'.
Tarlon Park stream walky, and Taylor BEaoe 31 b IET
t-.-'|:li3-f'||r-.-' wer @@l totals, whkch B ol ke80T a peed Hr EIZ_|IL7ITII'I IZI'.'|'|IIZ_|. Theze |II-HI1'. areai bave beegn

Kle wthed oy Parks statar be g the kaztessential thelrcare. They are leiz vkabk and Bs: ezsenthalto
goonon i deve bpmentthan otherpark bnd and pablic oper space v the Chy.

Fee ncreazes e Proposed Budget

Aotinvity Fee Adustrent F' 2003

FouUt Re creaa lon YU 5 s Reglste fon $4.500
The CHY B propos g o creaze the B Br egEtation b vonth Spore Leaguees fom 20 © 235, The et aked
pimberotanenal packcipants B 1200, wih abont 23% reouesthg a edicedoreo e optlor. The ®e licreaie k1o

hepotget the rielg CH coct Borathkete ek avd @ollty m alht: arce.
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Understanding the Budget

Fecreation, Parks, & Cultural Activities

Summary of Budget Changes

Change: Recommended in City Managers Atemative Budget

Fy 2009
Potivity Option FTE's Irnp=ct
Park Cperations Ereaman §fom WakrPond Mant, fro000

The BEPCA Ddget Borckang the B Ramar stom wate rretention posd was redvced by F20 000 I the CHy
Mavagers Proposed Buodget. By estorleg thls fondiig, the Deparm e st cay contlie © operat ona tee thes per
week clanhg schedvk a8 opposed o the poposed Wice aweek schednk.

Hatral Re source Mgmt Sweam Bank Mowing Reducion $30,000

The CHy Maragers Poposed Badgetetects ardicton 300000 rmowhgsenkzs at certaly Chy paklands
boated oy orapned stream banks . By resorig thE moacdg, the Depammestwillcontine o mow these arkas o a
T-14 day schednk dargsvmmermonths af opposed tothe 1421 day propoeed schedik.

oslfions 1.05 $45 446

Other Eec Program ming

Faucllng for tvo ageatics pog
Feztoration ofthk mouding wonkl
acton workl elimhak the antilp:

Some department chapters in the City Manager’s Proposed
budget also contain a section describing programs or
initiatives that the City Manager recommends in the
“Alternative Budget.” These options could not be funded in
the proposed budget due to revenue constraints. Additional
revenues would need to be approved by City Council in
order to include these items in the FY 2009 budget.

City of Sexand ia — FY 2009 Bu dget
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