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1Matrix: Mental Health / Substance Abuse Potential Strategy Listing

1. Inventory/Resource Directory

2. Community-wide 
anti-stigma campaign

Based on inventory and 
gaps, investigate best 
practices/action steps 

Review existing resource 
directories

Develop and implement anti-stigma campaign components - including Elimination of 
Barriers Initiative, faith-based toolkit, depression awareness & suicide prevention 
workshop, links to real story video clips, resources & screening provided on high school 
student laptops/blackboard, Award winning movie, T.C. Williams Youth Summit session, 
etc.

 Develop and implement inteventions based 
on gaps identified

Develop inventory of current MH/SA 
programs/services for youth

Select one "target" for 
Year 1 (youth selected)

Youth, youth minister & 
clergy "focus groups"

MH Month (May) - 
community event w/ 
speaker, press releases, 
other activities

Anti-Stigma Task Force reviews existing 
anti-stigma campaigns, plans Alexandria 
campaign
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3. Youth Risk Behavioral 
Surveillance System (YRBSS)  
and Developmental Assets 
surveys

4. Long-term MH / SA initiative

Examine possible longer-
term programs (e.g., 
TeenScreen, Project 
Northland) 

Analyze YRBSS 
data

Develop short- and long-term 
action steps based on current data

YRBSS 
administ-
ered

Develop plan and seek out funding 
for long-term initiative(s) 

5. Other activities
Create Partnership website

Business 
Philanthropy 
Summit 

SA Prevention Task 
Force reviews 
inventory, gaps, data

Analyze D.A. data

Explore creation of a coalition to focus 
on youth substance abuse
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