Partnership for a Healthier Alexandria: Proposed Process Plan

Purpose

that address other factors influencing Alexandria residents’
such as the physical and social environment, policies and s

Goals

e Improve the overall
e Improve quality of

e Reduce

What is the vision of
the Partnership for a
Healthier Alexandria?
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What is the mission of
the Partnership for a
Healthier Alexandria?
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What are the
purpose/goals of the
Partnership?
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What are the top
health priorities for
Alexandria residents?
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Need for further
assessment? Methods
for gathering data?
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Re-evaluate health
priorities using
supplementary data.
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In what settings will
we implement these
strategies/programs?
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What
strategies/programs
have demonstrated

effectiveness?
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Engage community
residents; build
partnerships.

Select or develop the
most appropriate
strategies/programs.
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Identify and recruit
additional community
partners/stakeholders.

What are the process,
outcome and impact
measures?
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Do we want to build
on these orgoina

Develop evaluation
and program plan.

new direction?
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What already exists in
the community to
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Coordinate and
implement program
plans.

address these issues?
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Think about sustainability...

Continually monitor:
Are we making a
difference? Modify if
necessary.




