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March 3, 2022



Zoom Ground Rules
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Agenda
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1. Call to Order: Kurt Moser/Denise Tennant, Chair

2. Zoom Ground Rules

3. Administrative: Ana Vicinanzo, Urban Planner
1. Review and Adoption of December Open Space 

Meeting Minutes

4. Committee Task Updates: 
A. Open Space Acquisition: Ana Vicinanzo, Urban 

Planner 
B. Revisiting Metrics and Goals: Aaron Bethencourt, 

Planning Associate

5. Public Comment

6. Next Meeting: April 25, 2022 via Zoom 

7. Adjourn



Open Space Acquisition

Task 2.1: Develop criteria for 
considering opportunities for open space 
acquisition through the Open Space 
Fund (such as connectivity, walkability 
to neighborhood needs, access to water, 
etc.).
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2003 Open Space Plan
Acquisition Criteria

1. Privately owned land near or adjacent to existing parks and trails

2. Near or adjacent to existing schools

3. Near or adjacent to natural resource areas

4. At street endings to provide neighborhood linkages

5. Next to institutional properties with extensive open space, valuable natural resources, 
and/or potential public access

6. Adjacent to or linking existing or proposed trails or greenways

7. Small lots in dense urban neighborhoods for pocket parks, gardens, green spaces, and 
playgrounds

8. Lands with significant trees, sloping-terrain, and other natural resource features

9. Properties with known or potential historic or cultural significance

10. Lands in areas identified in the Needs Assessment as those with a high need for open 
space

11. Excess rights-of-way

12. Open space and trail connections adjacent to or linking open spaces, natural areas, 
greenways and trails in Arlington, or Fairfax Counties
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Proposed changes 

• Add/amend criteria for natural resources (#3 
and #8) to include potential wildlife 
corridors, refuges, and reduction of heat 
island

• Add a category that evaluates the liabilities 
and constraints of the site to determine what 
remediation and maintenance may be required

• Add a question/criteria that identifies the 
redevelopment potential of the site to 
accommodate passive and active uses

• Add question/criteria evaluating open space, 
socio-economic? and recreational gaps the site 
would be helping to fulfill.
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Discussion

• Are there criteria that should be removed?

• Are there criteria that should be modified?

• Are there new criteria that should be 
included?
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Revisiting Metrics and 
Goals

8



Open Space:
Revisiting Metrics and Goals

• Open Space Master Plan (2003)

o Goal 1: Protect and Enrich Existing Parks

o Goal 2: Develop Innovative Opportunities 
for Creating Additional Public Open Space
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Open Space Steering Committee:
Task 2

• Evaluate and recommend methods of 
pursuing new publicly accessible open 
space. 

1. Develop criteria for considering opportunities for 
open space acquisition through the Open Space 
Fund (such as connectivity, walkability to 
neighborhood needs, access to water, etc.).

2. Develop minimum publicly accessible open space 
criteria for small area plans based on current and 
future demographic needs and neighborhood 
characteristics.

3. Evaluate the Open Space Ratio and/or other 
targets based on national standards and 
benchmarks for localities with similar densities.
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Task 2:
Evaluate the Open Space Ratio

• Open Space Metrics

o Evaluate the Open Space Ratio and/or 
other targets based on national 
standards and benchmarks for 
localities with similar densities.

Current Open Space Ratio: 
7.3 acres per 1,000 residents
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Task 2:
Evaluate the Open Space Ratio

• 7.3 acres per 1,000 residents

o What is the origin of this goal?

 National Recreation and Parks Association (NRPA) 
estimated:

 7.3 acres on average per 1,000 residents for all 
reporting municipalities

 8.9 acres on average per 1,000 residents for 
municipalities between 100,000 and 250,000 
residents

12



Task 2:
Evaluate the Open Space Ratio

• 7.3 acres per 1,000 residents

o Is this goal achievable in the long run?

o Population growth is trending upwards within our 
fixed geographic boundary

o Costs of open space acquisitions and maintenance

o Open space shared with other agencies may involve 
creative approaches to meet the demands of these 
other agencies
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Task 2:
Evaluate the Open Space Ratio

• 7.3 acres per 1,000 residents

o Is this goal achievable in the long run?

o Population growth is trending upwards within our 
fixed geographic boundary

o Population of 195,240 by 2040 according to data published 
by the University of Virginia.

o Would require nearly 261 acres of additional open space by 
2040
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Task 2:
Evaluate the Open Space Ratio

• 7.3 acres per 1,000 residents

o Issues with relying on NRPA average for goals 
and metrics:

 Only looks at population and not density

 Census data indicate that we are 11th in density out of 218 
reported with 100,000 and 250,000 residents.

 Garden Grove, CA is 12th most dense and has 5.66 acres per 
1,000 residents and a goal of 5 acres per 1,000 residents.

 Berkeley, CA is 6th most dense and has 10 acres per 1,000 
residents (mostly due to recent large acquisitions) and a goal of 
2 acres per 1,000 residents 
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Task 2:
Evaluate the Open Space Ratio

• 7.3 acres per 1,000 residents

o Issues with relying on NRPA average for 
metrics:

 Does not indicate equity.

 For example: 

16

a third of a city with 4 acres per 1,000 residents
+

a third of a city with 2 acres per 1,000 residents
+

a third of a city with 18 acres per 1,000 residents
=

citywide average of 8 acres per 1,000 residents
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Task 2:
Evaluate the Open Space Ratio

• How are other municipalities evaluating 
their open space?

• Access:

o Fort Lauderdale, FL

o Goal of 4.5 acres of opens space per 1,000 
residents

o Less than one-half mile radius to parks, 
playgrounds, and walking and biking trails for 
all residents
o Further broken down by park type, facility 

type, and amenity type
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Task 2:
Evaluate the Open Space Ratio

• How are other municipalities evaluating 
their open space?

• Quality:

o San Diego, CA

o Focused beyond their open space ratio with 
new park standards to create more equitable 
outcomes

o Point system allocates points based on access 
to open space, amenities, or park features per 
1,000 residents.
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Task 2:
Evaluate the Open Space Ratio

• How are other municipalities evaluating 
their open space?

• Environmental:

o Boston, MA

o Heat Islands increase energy costs, air 
pollution, and heat-related illness and 
mortality.

o Increased green space and tree canopy in 
these areas could mitigate these effects
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Task 2:
Evaluate the Open Space Ratio

• How are other municipalities evaluating 
their open space?

• Social Equity:

o Minneapolis, MN

o Close neighborhood parks funding gap

o Maintain and revitalize parks and address 
racial and economic equity throughout the 
park system.

o Point system for prioritizing capital investment 
in open space based on racial and economic 
demographics 24



Questions?

• Are there other metrics we should be 
tracking or considering?

• Do these metrics accurately capture our 
priorities?

• Should we maintain the open space ratio in 
alignment with the overall national 
average?
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Public Comment 

• Please use the "Raise Your Hand" 
feature of "*9" to inform staff you 
would like to comment.

• Comments will be limited to three (3) 
minutes per speaker.
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Next Meeting

• April, 25 2022 via Zoom 
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Information & Questions

• Information
• Open Space Planning

• Questions
• Ana Vicinanzo, Urban Planner II

ana.Vicinanzo@alexandriava.gov
• Judy Lo, Acting Principal Planner

judy.lo@alexandriava.gov
• Jack Browand, Division Chief

jack.browand@alexandriava.gov
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https://www.alexandriava.gov/recreation/info/default.aspx?id=89491
mailto:ana.Vicinanzo@alexandriava.gov
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