
Transportation 
Commission

April 17, 2024
7PM



Notice
The April 17, 2024 meeting of the Transportation Commission is being 
held in the City Council Workroom on the second floor of City Hall (301 
King Street, Alexandria, Virginia, 22314) and electronically. Members of 
the Transportation Commission and staff are participating either in-
person or from a remote location through video conference call on 
Zoom. The meeting can be accessed by the public in-person or via 
Zoom.
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Commission Members
• Dan Beattie – Environmental Policy Commission 
• Leslie Catherwood – Resident East 
• Casey Kane – Traffic and Parking Board, Eisenhower West/Landmark/Van Dorn 

Advisory Group
• Tim Lovain – Resident East with Transportation Expertise
• Jody Manor- Planning Commission
• Jim Maslanka– Resident West
• Melissa McMahon – Planning Commission
• Matthew McManus – Resident West, DASH Advisory Committee
• John Chapman – Council (non-voting)
• Kirk McPike – Council (non-voting)
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Public Comment Period
Agenda Item #1



Public Comment
• For speakers not discussing items related to the public hearings.
• For virtual attendees:

• Raise hand or press *9
• Mute or unmute press *6
• 3 minutes per speaker
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3 Minute Timer 
Announcement will sound automatically when time is up



Transportation Commission Minutes: 
February 21, 2024
Agenda Item #2



Transportation Commission Minutes: 
March 20, 2024
Agenda Item #3



Discussion Item: 
Eisenhower Avenue Projects

1/17/2024 9

Agenda Item #4
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Discussion and Feedback
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Discussion Item: 
2024 Transportation Long 
Range Plan
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Agenda Item #5



2022 Scoring Criteria
• Sustainability  

• What is the impact on environmental sustainability in the 
affected area?

• Does the project support environmental sustainability and 
the reduction of greenhouse gas emissions in Alexandria 
and the region?

• Connectivity
• What is the effect on neighborhood connectivity and the 

City as a whole?
• What is the effect on regional mobility?

• Land Use, Neighborhood Livability, & Economic Development
• How well does the project focus investment near existing 

or proposed population and employment centers?
• How well does this project address neighborhood livability 

for current and future residents and workers?
• How well does project focus investment near opportunities 

for economic development? 

• Mode Choice 
• Does the project improve or add multimodality? 
• Does the project encourage non-SOV travel?

• Infrastructure 
• Does the project improve aging infrastructure?
• Does the project make Alexandria’s transportation 

infrastructure more resilient to climate change?
• Operations and Technology

• Does the project improve system efficiency through an 
appropriate use of technology?

• Safety
• What effect will the project have on crash risks and safety?
• What effect will the project have on perceived personal 

safety?
• Equity

• What is the impact of the proposed project on equity?
• What is the impact of the proposed project on geographic 

equity?
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Project and 
Study List 
Update
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• Added new projects or studies that are 
major, unfunded projects

• Projects to be paid for by developers are 
added to a separate table and not scored

• Removed projects or studies 
completed, not feasible or that are 
funded

• Adjusted project based on priorities



2024 LRP New Projects
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• West End Transitway Phase 2
• Mill Road Bicycle Connection
• Eisenhower Pipeline Study Recommendations
• Shirlington Circle
• Duke Street and Van Dorn Street (East)



2024 Adjusted Project
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• Safe Routes to School Walk Audit Implementation
• Implement recommendations of the Safe Routes to School Walk 

Audits planned for FY23.
• Includes recommendations for FY17 walk audits



2024 Removed Projects 
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• New High Street (Developer)

• Eliminated from last update to Landmark/Van Dorn Small Area 
Plan

• Removal of Ramp Structure over Duke Street (Developer)
• Complete



2024 Removed Study
• Glebe Road Bridge and Four Mile Run Pedestrian Bridge

• Recommended in the Four Mile Run Plan
• Conduct a study for demolishing the existing W. Glebe Road vehicular bridge 

over Four Mile Run and portions of W. Glebe Road
• Construct a new vehicular bridge to the east (aligned with Valley Drive)
• Realign W. Glebe Road
• A new pedestrian/bicycle bridge over Four Mile Run would be built where 

existing W. Glebe Road vehicular bridge (to be demolished) is located. 

• Glebe Road Bridge recently reconstructed.
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Next Steps
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22 Apr.

By EOD April 25 – staff send 
Commissioners blank scoring templates 
for project list

6 May

Commissioners send draft project scores

15 May

Transportation Commission Meeting: 
Discussion of Draft Project Scores

20 June

Transportation Commission Meeting: 
Present LRP 
Consider for Adoption (Public Hearing)



LRP Discussion:
 
- Scoring Criteria
- Projects
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Recommendation
• That the Transportation Commission approve the proposed updated 

scoring criteria and updated Project, Developer Project, and Studies 
lists for the LRP.
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Action Item: City Budget Letter
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Agenda Item #6



Recommendation
• That the Transportation Commission review the proposed budget 

letter of feedback.
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Action Item: DRPT and NVTA 
letters of Support
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Agenda Item #6



Summary 
of Projects
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Project Description Funding 
Request

Metroway Extension Up to $10M

Smart Mobility & Connected Vehicles Up to $5M

High Crash Location Design Up to $3M

Van Dorn Bridge Multimodal 
Enhancements Up to $10M

Total Cost Up to $28 
Million



NVTA Scoring (out of 24 projects)
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NVTA Scoring (out of 24 projects)



FY 2025 Virginia 
Department of 
Rail and Public 
Transportation 

(DRPT) State Aid 
Request

Operating Assistance (up to $37,000,000) 
• State awards a portion for general operating expenses
• Typically, 20-30% reimbursement
• Avg: $5m Annually 

Capital Assistance (up to $400,000)
• Hybrid Spare Parts (Powertrain & Battery Replacements)
• Typically, 60-68% reimbursement
• Avg: $4m Annually

Commuter Assistance Program (up to $350,000)
• Go Alex staffing and programming
• 20% local match required

Demonstration Projects (up to $300,000) - DASH
• Onboard Passenger Information Screen Pilot
• “Thru Vision” Blindspot Camera Pilot
• 20% local match required

Public Transport. Workforce Development (up to $110,000) - DASH
• 2 Interns
• 20% local match required

Transit Rider Incentive Program (Up to $500,000)
• Improving bus stops with shelters, benches, ADA improvements, etc. 
• 32% local match required



Letters of Support
• NVTA inviting public comment

• Now through May 19
• DRAFT letter supports all projects 
• Also support Arlington’s application for Shirlington Bus Center

• DASH, West End Transitway

• DRPT inviting public comment
• Public Meeting May 16
• DRAFT letter supports all applications 
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Recommendation
• That the Transportation Commission discuss and approve the draft 

letters for submittal.
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Commissioner Updates
Agenda Item #8
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Commission Members
• Dan Beattie – Environmental Policy Commission 
• Leslie Catherwood – Resident East 
• Casey Kane – Traffic and Parking Board, Eisenhower West/Landmark/Van Dorn 

Advisory Group
• Tim Lovain – Resident East with Transportation Expertise
• Jody Manor - Planning Commission
• Jim Maslanka – Resident West
• Melissa McMahon – Planning Commission
• Matthew McManus – Resident West, DASH Advisory Committee
• John Chapman – Council (non-voting)
• Kirk McPike – Council (non-voting)
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Items for Consent
Agenda Item #9



Other Business
Agenda Item #10



Adjourn Transportation 
Commission Meeting

Next meeting: April 17, 2024
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